The Concluding Document of the Sub-Regional Conference “Migration and the Role of Trade Unions”, Baku, April 27-28, 2011
We, representatives of trade union centres from Azerbaijan, Belarus, Moldova, Kazakhstan, Russia, and Ukraine, note the ever growing influence of migration processes on the labour markets in our countries, and the challenges they entail. Migration processes are multifaceted. The Russian Federation and Kazakhstan are priority destinations for migrant workers from countries that are close to these two nations geographically or culturally. Moldova, Armenia, and, to a large extent, Georgia, Ukraine, and Belarus see a massive outflow of their population due to the lack of decent jobs and the low wages. Azerbaijan and Turkey are, in equal measure, countries of destination and origin for migrant workers.

Recognising the positive aspects of labour migration that include contributions to national economies, cultural diversity and enrichment, we also note that closely associated with them are the risks of social damping, growth of informal economy, exploitation and discrimination, brain drain, disintegration of families, and undermined labour standards. The migration processes in the region are largely determined by purely economic interests, with human and labour rights frequently sacrificed in their favour: the employers, in their pursuit of exorbitant profits, attract cheap and silent workforce, while the governments “find solutions” for the issue of insufficient or excessive workforce and, more often than not, see their citizens’ employment abroad as an essential element of the nation’s wellbeing, making no efforts to create decent jobs in their own countries and forcing workers to look for whatever sources of subsistence they can find in order to provide for their families and agree to any work at all.

The legal mechanisms for the regulation of the migration processes are limited, vague and sophisticated. Not every worker traveling abroad in search of a job uses (or can use) them. Many workers resort to informal mechanisms and often find themselves without the proper documents and a clear status in the recipient country. This situation is abused by unscrupulous employers who often practice modern-day slavery, while dishonest private employment agencies benefit from exploitation and human trafficking. The economic crisis has further increased the risk of hyperexploitation.

We deem it necessary to
· prioritise the creation of decent jobs in all countries of the region. It is only the creation of decent jobs paying decent wages that can reverse the processes of massive impoverishment and emigration of workers, the pushing of economy deeper into informal operation, and the criminalization;

· develop and implement clear and transparent mechanisms for the regulation of migration processes that would preclude any possibility of social damping, discrimination, and exploitation;

· have the ILO Conventions 97 and 143 and the UN 1990 ratified and rigorously implemented by all countries of the region;

· ensure the right of every worker, including migrant workers, to organise and join trade unions and bargain collectively;

· fight against human trafficking and the spread of precarious forms of employment in the region, including those practiced by unscrupulous private employment agencies and criminal groups;

· develop mechanisms of reciprocal recognition of qualifications and professional training (including informal training);

· strengthen the role of the labour inspectorate (and other supervisory bodies) in monitoring the compliance with the labour legislation and the prevention of exploitation, forced labour and discrimination, including the supervision of private employment agencies’ operations;

· have social partners develop the state policy with relation to the labour market and labour migration, international agreements on social security and pensions, include the protection of migrant labour into collective bargaining agreements;

· support the activities of the ILO, OSCE, UNHRC and international trade union federations to protect the rights of migrant workers, the freedom of association, prevent human trafficking;

· based on the positive experience of the ILO sub-regional Moscow office’s project “Increasing the Protection of Migrant Workers in the Russian Federation and Enhancing the Development Impact of Migration in Armenia, Azerbaijan and Georgia”, continue involving the social partners in addressing the issues of migration and foster cooperation among trade unions in the region, including such means as the implementation of international projects;  

· ensure obligatory inclusion of [internationally recognized] labour standards into bilateral and multilateral economic, trade and security agreements;

· expose and bring to justice persons involved in organizing human trafficking; 

· set up specialized services at the consulates and national missions abroad to register and interact with migrant workers;

· cooperate and achieve synergies with NGOs in prevention of human trafficking and support of migrant workers, protection of their rights, integration and re-integration of migrant workers, rehabilitation of workers who are victims of organised human trafficking;

· campaign for the integration of migrant workers into trade unions and society, fight against social exclusion, xenophobic attitude to and stigmatization of migrant workers;

· exchange experience and best practices of organizing migrant workers and protecting their rights through bi- and multilateral agreements, trade union co-operation programmes; broaden co-operation between national TU centres through the signing, finalizing and implementation of corresponding agreements;

· carry out educational and awareness-raising activities among workers; prepare and distribute a practical guide on the international norms regulating migrant labour and the mechanisms for their implementation;

· organise a Pan-European event on labour migration issues with the view of establishing and strengthening partner relationships among European trade unions;

· summarize and disseminate methodological materials of successful trade union co-operation programmes addressing labour migration issues;

· generally work towards eradication of Labour Code violations in general, as well as during preparations for the Olympic Games and other major sporting events to support the Play Fair Campaign;

· hold a topical meeting on forced labour with the aim of identifying the potential risk areas and practical actions to prevent instances of trafficking and forced labour;

· set up, under the auspices of the PERC, a coordinating body to analyze the labour migration processes in the region;

· send a letter expressing concern over the situation with migrant workers’ labour rights to the national governments of the region.

