2nd EC/PERC/5
PERC Work Programme 2008
	
	Priority Area - Activities
	Time
	Venue
	Financing 

	Responsible + partners  

	
	
	
	
	SSO –(Solidarity Support Organization  needed) needed)
	

	1. 
	 PERC EVENTS and INTERNAL STRUCTURING
	J. Monks, G.Gradev

	1.1. 
	Executive Committee meeting
	3 March 2008
	Brussels
	PERC
	

	1.2.
	Visit of General Secretary and Executive Secretary to Russian and Ukrainian affiliates
	11-14 Feb. 2008
	Moscow, Kiev
	ETUC
	

	1.3.
	?Visit/meeting – Caucasus, SEE?
	
	
	ETUC
	

	1.4.
	Meeting PERC regional offices
	July/ 2008
	Brussels
	PERC
	

	1.5.
	? TU Discussion Forum/ Summer school?

TU policies for reforms of pension and health systems?
	July 2008 / 9
	
	CGSLB 
?SSO?


	

	1.6.
	Finalising the setting up of PERC Womens’ Committee – 1st Annual Conference
	October 2008
	Turin
	ILO-Actrav/ PERC + 

3 Belgian confederations

	O. Nicolae

C. Passchier

J. Petrovic

	1.7.
	Securing the work of the Transitional Youth Committee towards setting up of PERC Youth Committee in 2009
	2008-2009
	Brussels
	PERC
	A. Leppik

J. Birr

	1.8.
	Setting up PERC Task Force on organizing and recruiting: bringing together East and West operations and experience
	29-30 May 2008
	Brussels
	PERC
	J. Wadington

	1.9.
	Maintaining of PERC web-site and Newsletter
	2008
	Brussels
	PERC
	Brussels staff

	1.10. 
	Translation of policy documents, information, analytical materials
	2008
	Brussels
	PERC
	Brussels staff

	1.11.
	Support for ITUC International Action Day
	7 October 2008
	
	PERC
	

	1.12.
	Targeted assistance
	2008
	Brussels
	PERC + ?SSO?
	

	1.13.
	Visit and lectures of PERC President in Austria
	20-25 April 2008
	Wien, Klagenfurt
	OGB/ FNPR
	

	2.
	ORGANISATIONAL DEVELOPMENT and CAPACITY BUILDING

	G.Gradev

	
	
	

	2.1.
	Labour law, labour relations, social dialogue
	G. Gradev + Regional Offices

	2.1.1
	Study Visit for legal experts from ENP/Russia: Complementarity and use of ILO-CoE-EU instruments for protection of labour and trade union rights – 

Setting up a network of legal experts for ENP&Russia
	June/July 2008


	ILO-Turin

Strasburg  Brussels
	?ILO-Turin/ TAIEX Office?
	ETUI-REHS

ILO/Turin

CoE

	2.1.2.
	Annual workshop of SEE network of legal experts (Balkan NETLEX): Flexicurity and development of EU labour law
	September 2008
	Zagreb
	Swiss Development Corporation (SDC)
	CRCI

ETUI-REHS



	2.1.3.
	SEE Regional Workshop on the ESC (R) with follow-up activities for BiH, Serbia, etc.
	Spring 2008
	Sarajevo
	3 Belgian Confederations

LO-Norway
	Office Sarajevo

ETUI-REHS, 

CoE

	2.1.4.
	PERC/CSC/Flemish Gov follow up conference on ESC (R) for new EU member countries + ENP countries and Russia : Right to strike and patterns of industrial actions
	
	Bucharest
	CSC + ?SSO?
	O. Nicolae

CSC

CoE



	2.1.5.
	PERC/ILO Regional Workshop ENP: Labour Dispute Resolution – labour courts, arbitration, conciliation
	
	Kiev
	?SSO?

?Solidarity Centre?
	ETUI-REHS

	2.1.6.
	Joint ILO/PERC Regional conference for NIS organizations “New Forms Of Employment” – follow-up of round table in Moscow 2007
	May-June 2008
	Moscow
	ILO Office Moscow/
Russian unions/PERC
	ILO Moscow office

	2.1.7.
	Regional workshop on Social Dialogue in Europe for Caucasus 
	2008
	Tbilisi
	?FES
	

	2.1.8
	Organisational and expert support for ILO and national TU projects in the area – e.g. CGT anti-discrimination project in SEE, other.
	On-going
	SEE/ ENP + Russia
	?SSO?
	

	
	
	
	
	
	

	2.2.
	Trade union structural adjustment, recruiting members and efficient management
	A. Leppik + Regional Offices

	2.2.1.
	SEE Regional workshop: Trade Union Structures, organisational integrity and efficient social dialogue
	Spring 2008
	Belgrade
	?FES - Belgrade
	SEE Office

	2.2.2.
	Targeted expert assistance to projects in the field and dissemination of results – e.g. ETUF-TCL in SEE, LO-TCO on MNCs in Baltics, etc.
	2008
	SEE / NIS
	?SSO?
	

	2.2.3.
	SEE Regional workshop on organizing and recruiting members – follow up of setting up PERC task force
	June – July 2008
	? 
	? LO-TCO
	

	2.2.4.
	Follow up NIS regional workshop on organizing and recruiting
	June – July 2008
	?Moscow
	? SSO ?
	Office Moscow

	2.2.5.
	Baltic TUs capacity building seminar
	March 2008
	Parnu
	LO-TCO/EU
	Office Vilnius

	2.2.6.
	Assisting FPKG (Kyrgyzstan) and FPRK and CFTUK (Kazakhstan) preparing for ITUC/PERC membership
	
	NIS
	PERC/ITUC

?SSO
	Office Moscow

	
	
	
	
	
	

	2.3.
	Trade unions and the informalisation of labour and  economic relations
	A. Leppik + Regional offices

	2.3.1.
	Planned activities for 2008 in a 3 - year PERC project on informal economy in Eastern Europe

· 4 Tripartite Round Tables

· Advisory Group Meeting

· Regional workshop for NIS/SEE

· 1st circle countries: group/seminars/campaigns

· 2nd  circle countries: group/seminars/campaigns


	On-going 2007-2009

April 2008

May-July 2008

May – July 2008

Aug-Dec 2008

Aug-Dec 2008
	SEE / NIS

Biskek, Baku, Erevan, Podgoriza

Brussels

Brussels

SEE / NIS

SEE / NIS
	FNV
	Office Vilnius, 

Office Vilnius/Moscow/Sarajevo

Moscow/Vilnius

Sarajevo

Regional Offices

Regional offices

	2.3.2.
	Workshop on special economic zones in Kaliningrad
	2008
	Kaliningrad
	? SSO?
	Office Vilnius/Moscow

	
	
	
	
	
	

	2.4.
	Trade Union Policies for reforming social protection systems
	O. Nicolae + Regional offices

	2.4.1.
	Consolidating the SEE TU expert group on health reform

· preparation of special issue of SEER in local languages

· meeting to prepare a regional conference on health reform in 2009
	Sarajevo
	
	? SSO

ETUI-REHS

? SSO
	E. Salimovic

ETUI-REHS

EPSU

E. Salimovic

	2.4.2.
	Regional workshop on pension reform - NIS
	
	
	? SSO?

ILO-Moscow
	Office Moscow

	
	
	
	
	
	

	2.5.
	Gender equality policy
	O. Nicolae + Regional offices

	2.5.1.
	Women seminar on organizing in Nordic companies in the Baltics
	March 2008
	Jurmala
	LO-TCO/EU
	Office Vilnius

	2.5.2.
	Starting the PERC/ILO project on discrimination of women in the workplace in CEE & NIS
	July 2008
	CEE / NIS
	?Flemish Government
	J. Petrovic

	2.5.3.
	CEE/NIS Womens Network:

· 9th Womens School

· Regional Conference of CEE/NIS Womens’Network
	October 2008

October 2008
	Turin

Turin
	ILO/3 Belgian Conf./PERC

?ILO
	J. Petrovic

	2.5.4.
	Workshop “Decent Work, Decent Life for Women” Global Campaign: workshop for South Eastern European countries
	March 2008
	Montenegro
	LO-TCO
	J. Petrovic

	
	
	
	
	
	

	2.6. 
	Youth policy
	A. Leppik + Regional offices

	2.6.1.
	Mapping of the youth representation in PERC organizations
	2008
	Brussels
	PERC
	

	2.6.2.
	Baltic TU young activists training on organising
	June 2008
	Palanga
	LO-TCO/EU
	PERC Trans. Body; Baltic TU Youth Forum

	2.6.3.
	PERC Youth Summer Camp
	June-July 2008
	Palanga
	FES
	PERC Trans. Body 

	2.6.4.
	Regional workshop for SEE Youth Network
	February 2008
	Srajevo
	LO-TCO
	Office Sarajevo

	
	
	
	
	
	

	2.7.
	Public relations and communication strategies of TUs
	O. Nicolae 

	2.7.1.
	Preparing a project for setting up network of press offices and linking it to ETUC network of press departments.
	2008
	Brussels
	?SSO?
	ETUC

	2.7.2.
	IT training for local shop stewards in the Baltics
	September 2008
	Riga
	LO-DK
	Office Vilnius

	
	
	
	
	
	

	2.8.
	Child Labour
	

	2.8. 1
	NIS/Russia Regional meeting preparing Global march against child labour
	15-17 May 2008
	Moscow
	
	PE/EMICC
New perspectives foundation, RF

	2.8.2.
	Regional conference on the Global March against Child Labour
	September 2008
	Sofia
	
	PE/EMICC

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3.
	MIGRATION


	G. Gradev + Regional offices

	
	
	
	
	
	

	3.1.
	Setting-up ETUC/PERC task force on migration issues and preparing an European Conference on Migration in 2009
	April/May 2008 and on-going
	Brussels
	PERC/ETUC

? SSO?
	C. Passchier

	3.2.
	Mapping out and reviewing existing structures, research material, information relevant to issues of TU concern
	2008
	Brussels
	PERC/ETUC

?SSO?
	ETUC, ITUC,

EIFs/GUFs

	3.3.
	Round table to test first outcomes
	2008
	Warsaw
	FES
	

	3.4.
	Targeted research on factor ethnicity in shaping specific employment cases
	July 2008 - 2009
	Geneva/Brussels
	ILO-ACTRAV/

PERC
	Project Coordinator 

	3.5.
	Collection of existing information, guides, leaflets for emigrants/immigrants in European countries and putting them on PERC website 
	On-going 2008
	Brussels
	PERC

?SSO?
	

	3.6.
	Support for ITUC/ETUC activities against trafficking of people and forced labour
	2008
	Brussels
	?ITUC
	

	
	
	
	
	
	

	4.
	ENERGY


	G. Gradev + Regional offices

	4.1.
	? Inviting non-EU energy experts to discussions of ETUC energy policy working group ???
	2008
	Brussels
	? ETUC
	J. Decaillon

	4.2.
	Preparation for starting the Social Forum of the SEE Energy Community  (SEE TU confederations and ECT candidate members – Ukraine, Georgia)
	September 2008
	Zagreb
	? TAIEX?

? SSO?


	CRCI; EIFs

	4.3.
	Trade Unions and Energy Policy Development in Europe – 2 Round tables on TUs and European Energy policies:


	1. June/July 2008

2.September/ October 2008
	Brussels

Moscow 
	?TAIEX?

?SSO?

?FES
	EIFs; 



	5.
	EDUCATION and TRAINING


	A. Leppik + Regional  offices

	5.1.
	SEE Regional Workshop:  EU-IPA assistance instrument and project development skills for SEE trade union experts .
	April – May 2008
	Brussels
	SDC
	CRCI, G. Gradev/ETUI-REHS 

	5.2.
	Cooperation with Ruskin College, Oxford in organizing:

· Course on Gender Policy 
· Recruiting women trade unionists for the Leadership in Democracy programmes
	March 2008

Summer 2008
	Oxford

Oxford
	Ruskin College/PERC

Ruskin/PERC/? SSO
	Olga Nicolae

Joanna Cain

Joanna Cain

	5.3.
	Evaluation of trade union education programme 
 
· finalization of the ETUE processes in Albania, Bosnia, Serbia and Montenegro
· ETUE working group meeting
· ETUE process in Croatia
· Extension of the ETUE approach to CEE countries
· Working meeting for trade union trainers of NIS 
· Follow-up of the ETUE process in Albania, Bosnia, Serbia and Montenegro

	February 2008
 
4-5 March 2008

	Brussels
	ILO-Budapest
 
LO-TCO/ILO Budapest
LO-TCO
ILO-Budapest
 
? SSO?
? SSO

	Sarajevo Office
Hubert Cambier
 
PERC/ETUI
 
Sarajevo office
 
 
Moscow office
Sarajevo office


	5.4.
	Seminar on gender mainstreaming in collective agreements and discrimination
	June 2008
	Tashkent/ Almati
	FES
	J. Petrovic

	5.5.
	Preparation and submission of project for development of regional and national level education and training operation along two interlinked but parallel lines for SEE and NIS:

· Presenting PERC approach to the ETUI-REHS Education conference

· Expert capacity building for TU policy development

· Setting up and running national systems for TU education and training
	2008

February 2008
	Kiljava
	ETUC/ETUI-REHS

ETUI-REHS/PERC
	G.Gradev ETUI-REHS

ILO-Turin

Ruskin College

Univeristies

FES

other

	5.6.
	Training courses in Russia for NIS and Baltic trade unions
	2008
	Moscow/ Sankt Petersburg
	FNPR/

Participants
	AL&SR, Moscow
SPHUTU, SP

	
	
	
	
	
	

	6.
	Support for organisations in special situations


	Regional offices + G.Gradev

	6.1.
	Belarus – TU approach for transformation policy implementation

· Follow-up seminar on privatization and restructuring

· Exploring the possibility for a more comprehensive and systematic approach to capacity building of TUs
	25-26 Feb. 2008

2008
	Minsk
	Solidarity Center/ ITUC

? SSO

ITUC/Solidarity Center
	Solidarity Center-Kiev

	6.2.
	Georgia – support for campaign against labour law 
	2008
	Tbilisi
	ITUC; CGSL 

? SSO
	Office Moscow

	6.3.
	Kosovo – development of social dialogue structure, criteria for representativity
	Spring 2008
	Brussels/Pristina
	ITUC/

? SSO?
	Office Sarajevo

	6.4. 
	TU Conference for BiH ratification of ESC (R)
	Spring 2008
	Sarajevo
	?LO-Norway/ FNV
	Office Sarajevo

	6.5. 
	Kaliningrad – activities for strengthening TUs and industry organisations
	Spring-summer 2008
	Kaliningrad
	LO-DK; FES; IMF
	Office Vilnius/Moscow

IMF office, IF Metall Sweden


