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‘Leadership in Democracy’ programme




The Webb Institute for Leadership in Democracy at Ruskin College in Oxford runs a leadership development programme for potential leaders from the trade union movement and from non-governmental organisations in Eastern Europe outside the EU (“the region”).  It is funded by the Webb Memorial Trust.

The Webb Institute welcomes applications to its programmes from individuals working in the trade union movement or for non-governmental organisations in Central and Eastern Europe outside the EU. 

Information about applications and selection criteria

The leadership in democracy development programme is open to individuals working with the trade union movement or for a non-governmental organisation in Central and Eastern Europe outside the European Union.

	Your organisation should be
	You should be 

	· committed to developing as a democratic organisation

· committed to supporting your development and learning in your home country, including providing a suitable mentor 

· willing to provide travel and other expenses or to assist you in finding local sponsorship
	· either elected to a union position or appointed to a post with responsibility for a policy or campaigning area

· committed to democratic leadership and building civil society

· willing to engage in on-going work to build your own organisation and trade unionism in your home country

· willing to identify a suitable mentor to support you during your study in your home country
You should have at least five years relevant experience


How to find out more

To register an interest in the programme or find out more, please contact the Webb Institute at the address below.

Frequently asked questions about the Webb Institute programmes

How can I apply?
If you are interested in the leadership in democracy development programme, please return the application form attached to Jenny Barrett (jbarrett@ruskin.ac.uk).

What are the entry criteria?

There are criteria for your organisation and for you – these are set out above. The programme is aimed at potential leaders from trade unions and NGOs who have been either elected to a union position or appointed to a post with responsibility for a policy or campaigning area.

How much will it cost?

Successful applicants will receive a bursary from the Webb Institute for costs of tuition and accommodation (including meals). We ask that your organisation funds the costs of your visa, travel and day to day expenses (we recommend an allowance of £10-15 per day). 
What form will the study in the UK take?

The modules will use a variety of education methods, designed to encourage participation and to explore participants’ own experiences. There will be an opportunity to consider and apply theoretical models of leadership and to develop practical leadership skills.

Will I get to meet trade unionists and activists from NGOs in the UK?

Yes, there will be opportunities for joint work with UK based activists.

Will the programme be accredited?

Yes, the programme is accredited at Level 4 (equivalent to year 1 at university level) by ASET (www.aset.ac.uk).
What languages will the programme be run in?

The main programme is run in English and Russian.

What are the learning outcomes for the programme?

To achieve the academic credit for this programme, you will need to show that you can meet the outcomes below. You will show this through written work, through contributions to the on-line website and through your tutor’s observations.

You will need to be able to:

· Evaluate different models of leadership in democratic organisations and apply 

       and adapt them to learner's own context

· Develop skills necessary to build inclusive and non-discriminatory democratic organisations
· Promote equality within learner's own organisation and in wider civil society

· Evaluate and apply approaches to building civil society
Will I have to complete project work? 

As part of the programme you will need to complete a project in your own country which applies the skills you have learned and which relates to one of the following: mentoring, networking, campaigning, trade union organising and write an account of it for the second module.

What is a mentor?

To help with your project work and as a way of supporting you in your development, we would like you to identify someone in your organisation who will act as your mentor. 

They will need to be someone who is able to meet with you on a regular basis for informal discussion about your development in the organisation. A mentor doesn’t have to be your manager – it might be better if it is someone in a different section who you get on well with. The Institute will ask for the name of your mentor and will send them some information about the programme.

Feedback from the Programme

Leadership Development Programme
“The contents of the programme’s first module, composed of a combination of training on problems of leadership, democracy and equality and meetings with international and UK sister organizations, completely satisfied me…I will be able to share the information from this programme with my own participants.”

“The group was very diverse, but united by the same interest in changing the ways their organisations worked.”

“The place is great, it’s beautiful, calm.”
‘Women, leadership and gender equality’ workshop
“From this we understand detail about status of women in different ways”

 “Very useful for future work in promotion of women’s rights”

Methods

“Working in small groups, solving practical and theoretical problems was useful and dynamic”.

“I really liked visiting the organisations.  I was able to see just how a strong organisation can be developed.  I hope that following the seminar I will be able to create a strategy to achieve the same for my organisation.”

Impact

“The programme is very important for our trade union, as democracy, equality and, most of all, leadership are the symbols of progress and modernisation for our organization, considering the new challenges and threats now facing Ukrainian workers.”

“It was very interesting to work with NGO representatives since, in my country, contact is rare.”

	Course title and dates
	

	Name
	

	Date of birth
	

	Male/female
	

	Address
	

	Telephone
	
	Mobile
	

	Email address
	

	Name of organisation
	

	How did you hear about the Webb Institute?
	

	Brief description of your organisation and any national or international affiliations it has 
	

	Name and contact details
of two referees
	Name
	1.
	2.

	
	Organisation
	
	

	
	Address
	
	

	
	Email
	
	

	
	Telephone
	
	

	The Webb Institute will pay for tuition and accommodation.
Please outline what support your organisation will be able to give you

	Expenses:-
- visa
- flight
- daily allowance (£10-15)
	

	2. Development
- providing a suitable mentor
- other support for your development in the organisation
	

	Your current role(s)
(please give your job title and a brief description of your role for the past five years)
	

	Previous education and employment experience (summary)

	

	Read through the selection criteria carefully. Please explain why you want to participate in this programme and what you bring to the group.

We expect to receive more applications than we have places.  Please therefore complete this section as fully as you can (maximum 500 words).

	

	I certify that the information contained above is true and accurate.

Signed                                                                                                  Dated


Please email or post your form to Webb Institute Development Officer Jenny Barrett 
(e-mail: jbarrett@ruskin.ac.uk; tel: +44 (0) 1865 759654).


Webb Institute for Leadership in Democracy
Law, International Labour & Trade Union Studies Centre (LILTUS)
Ruskin College, Stoke House, 7 Stoke Place, Oxford GB-OX3 9BX
Tel: +44 (0) 1865 759654; Fax: +44 (0) 1865 741043; website: www.webbatruskin.org






