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3rd PERC Executive Committee

Brussels, 16 March 2009

Agenda Item 2: Approval of the minutes of the 2nd PERC Executive Committee (Brussels, 3    

                            March 2008)                                                 

The Executive Committee is requested to approve the attached minutes.

Minutes of the 2nd PERC Executive Committee
Brussels, 3 March 2008
Agenda item 1
Opening of the meeting / approval of agenda

1.
The President opened the 2nd meeting PERC Executive by welcoming and introducing the agenda of the meeting. The agenda was approved.

Agenda Item 2
Approval of the minutes of the 1st PERC EC meeting held on 19/03/2007

2.
The protocol was approved

Agenda Item 3
Representation of women and youth committees
3.1


Women’s Committee

3.
Catelene Passchier informed about development of the Women’s Committee, noting that it had to be in line with both ETUC and the ITUC structures and to make a good use of the accumulated experience. She presented the outline document, with corrections introduced by the ETUC Women’s committee and informed about the transitional body composition, which would prepare the Women’s Conference in October 2008 together with the Women’s Network.

Document on the Women’s Committee was been adopted with the specified changes.

3.2


Youth Committee

4.
The document that contained transitional arrangements towards the Youth Conference in 2009 was presented that envisaged setting up of transitional Youth Committee of 9 people to develop the outline for the Youth structure in framework of the PERC was presented by the General Secretary. The document was adopted.

Agenda Item 4
PERC Activity Report 2007
5.
Under this item the General Secretary reported about good spirit of collaboration between the offices of ETUC and ITUC which had different ways of work for the establishment of the PERC, about good experience with the missions to Russia and Ukraine and the importance to extend such practices in other regions. He also reported about major activities of the year, European “on the offensive” actions, directed to increase the role of wages in the economies, about challenges of juridical nature, Laval and Viking cases in particular. He presented the document covering numerous activities run by the PERC secretariat and offices in Moscow, Sarajevo and Vilnius.

6.
In discussion the FNPR, FNV, FO and CGIL took the floor, generally advising the Executive committee to endorse the report, also underlining the following elements:

· the need to develop some “results measurement” mechanism to make assessment of the PERC progress more clear;

· the need to advocate rights of workers in the European institutions, using EU economic, trade and cooperation mechanisms;

· the need to specifically analyze the developments of employment markets

7.
In reply the General Secretary said that the proposal shall be reflected in the PERC work and that specific attention should be put on progress measurement. 
8.
The Executive Committee approved the activities report.

 Agenda Item 5
PERC work programme 2008 - 2009
9.
Grigor Gradev introduced the priority areas in the PERC work programme for 2008 – finalizing the process of internal structuring of PERC and providing additional space for policy discussion with the PERC Summer school. He stressed the specific considerations of the European context inbuilt in the programme to address the diverse nature of the challenges across the whole PERC area involving the best models of leabour relations and other just starting to be built. He underline the need to see “solidarity” not only in transfers of experience or resources but increasingly in working together on issues of common interests and taking responsibility to contribute on each side according to specific context and potential. Key areas to be tackled in the work programme involve: organizing and recruiting, expertise building – particularly on trade union rights and social dialogue, migration, energy, education and training, informal economy.

10.
In the discussion the floor was taken by CATUS, FNPR, STTK, CGIL, NSZZ Solidarnosc, MOSZ, BKDP, GSEE, UATUC, KTR, NHS, MSZOSZ, FGTB, FNV. The work programme was accessed positively and defined as ambitious.  A number of comments pointed to specific areas or problems that need to kept in attention in the implementation along with some proposals for better coordination and improved efficiency.

· Social dialogue in Kosovo should be for all the members and PERC activities have to take into account specific situation and involve Serb workers. CATUS has 30000 members in Kosovo. 
· Atypical forms of labour are key challenge in Russia and need to countered. FNPR is also interested in supporting the Global March Against Child Labour

· BASTUN will meet in March, to search for project resources. Organizing is an obvious priority for STTK. 
· More attention needs to be devoted to collective bargaining. EBRD loans should also come in the attention and actions of PERC along with ETUC and ITUC.

· Solidarnosc pointed to continuous erosion of ESM and downward pressure on wages. Polish government is moving away from these areas: “common ESM was not defined so we have no obligation to follow any…”. There shall be action defending ESM.
· New member states are not clear in the programme. It is important to have broader meetings. Also more attention to ILO and its instruments along with the EU ones.
· BKDP thanks you for support and understanding of our strategy. TUR, GSP and the main result – the solidarity. Recently BKDP signed a declaration of cooperation in Euro-Neman region. Atypical forms of work are actual. It will be good to have PERC visit to Belarus.

· Climate change is a real driver for migration. Pressure on social protection system in Greece, particularly pensions leads to conflicts and strike and will continue in the future.

· Issues like employment market, cross-border work, atypical forms and flexicurity and really of European scale and fit PERC to deal with them in this way.
· Wage and salary policies becoming more aggressive against workers and trade unions. On12 April 2008 – national protest for wage increase in Croatia, even redistribution, capacities for social dialog

· Right on strike is limited in Russia. That leads to spontaneous actions. We need comparative analysis for changes in legislation

· Pressure on wages has led to decrease of consumer purchase power in Croatia while increase of prices – linked with biofuel production. 6 confederations are united in protest. Risks of delocalization also should be addressed should be
· More cross-sub-regional activities are needed. Working conditions – OHS another area for PERC activities. Solidarity and support shall be the core of PERC.

· How to develop the link between bilateral engagements and PERC activities? What is the role beyond coordination?

· Balance is important: GUFs and EIFs. How to tune effects? Unbalanced development leads to splits as there have been cases already. Coordinated efforts are needed all the time.
11.
M. Shmakov. Confirming the key importance of the areas of wage levels, migration, social guarantees and European Social Charter.
12.
Grigor Gradev agreed that the programme is ambitious and the purpose is to test as many options as possible to identify the areas and pattern of action where PERC can be most relevant and efficient in bridging ITUC and ETUC programmes and policies in Europe with the realities in the countries. Coordination with GUFs and EIFs is also important in that line. PERC will build on all established patterns of cooperation and develop them further along new ones where possible. The orientation is to maximize effect of the existing support through pooling resources where possible and “invest” them in long-term project (3 years or more) to guarantee smooth and predictable operation over time. All comments and proposals will be integrated in the work programme and implemented in the activities on the ground.

13.
The document was approved.

Agenda item 6. 
World Day for Decent Work

14.
ITUC Campaigns and Communication Director Tim Noonan reported about preparations for the International Day of Action. The ITUC General Council had decided that the day - World day for decent work – would take place on 7 October and would have a broad range of activities in different countries, covering three main areas: Rights at work, Solidarity and Ending poverty and Inequality. He invited the PERC members to contribute actively to the Day and to use the respective guiding materials prepared by the ITUC.

15.
He also reported about the campaign on the gender pay gap, which was launched on the occasion of International Women’s Day on 8 March. In discussion the affiliates from Spain informed about massive joint actions they would organize on 7 October.

Presentation:
EU – Russia relations and European Neighborhood Policies
16.
The General Secretary welcomed officials of the European Commission from DG Relex. Mr. Webb introduced the EU framework policy with regard to Russia and Northern dimension, speaking about increasing trade and investment links, meanwhile also noting some setbacks with regards to implementation of human rights and democratic freedoms in Russia. He also noted areas of conflicting interests that affect further institutionalization of EU – Russia relations:

· The conflict around Polish meat imported to Russia;

· The disagreement on the status of Kosovo;

· The antimissile defense systems in Poland and Czech Republic

17.
However, the economic cooperation is growing. First, in the energy sphere, as both sides are highly interested in the security of the trade: of supply and of demand. Secondly, more than 70% of direct foreign investments in Russia are from EU countries. Thirdly, Russia is the 3rd largest trade partner of the EU, and the integration with the WTO is on agenda.

18.
The economic development however is not balanced. There is negative demographic trend in Russian Federation. The poverty has been reduced, but it is still present on high levels. The inflation is high, more than 10% on annual basis. The health and safety is low. There are worrying trends of HIV and TB spread in Russia. The education, first of all, vocational, is underachieving. Therefore the core of new EU – Russian relations should be deeper cooperation on employment and health; this should include fundamental workers rights, occupational health and safety, social dialog, wages. There is already dynamics on ECOSOC level, which signed an agreement with Public Chamber.

19.
Andreas Herdina informed about European Neighborhood Policies agreements, directed on democratic processes, macro-economic management, security, dialog in reforms, social dialog. The instruments that the EU has developed for this includes policy dialog, twinning programmes, TAIEX, EUBAM, ENPI, community guidelines. The ENP has a bilateral nature. The EU supports cross-border cooperation, decent work country programmes. Euromed has also some multilateral frame. Civil society is part of the process, by providing feedbacks on the action plans. In specific cases, such as EU cooperation with Georgian, the EU uses GSP+ pressure, as the Labour code is not in correspondence with international labour standards.

20.
In lively discussion GTUC, VOST, TUC, SGB voiced certain concerns:

· The government of Georgia ignores International Labour standards and the European Social Charter. The Labour Code allows to fire on any pretext and leaves space for discrimination. Already the employers started using this code. Poti port is obvious case. And the coursts are ruling in favor of employers. Meanwhile the government is using rhetoric that West “encourages us”. There should be more tough approaches from the EU.

· Ukraine has greater ambitions and aspirations that membership in the EU is not a distant future. 

· What could be the role of the PERC and the ETUC and their affiliates in this context? What about EU stance on WDDW?

· What about freedom of speech in Russia? Politkovskaya case? NGOs? How far the elections in Russia are in line with democratic standards?

21.
Answering GTUC Andreas Herdina noted that the GSP instrument had been already used with regard to Belarus. In Georgia: the opinion of the Commission is similar to trade union one. If Georgia wants to keep GSP+ the labour code has to be changed by 2009. Ukraine is ENP country today and before any discussions on other status started the institutional structure had to be there – it is not for Brussels. The EU has open doors policy. In ENP processes all the stakeholders can be in contact with delegations in the countries. As regard the WDDW this is a sphere of DG employment mandate.

22.
With regard to Russia, Mr. Webb informed that Russia preferred to stay out of ENP. But the nature of the EU-Russia relations means the same content. 

23.
PERC President M. Shmakov welcomed the open doors policy and dialogue with the European Commission and said that even if the context is much wider than pure labour relations the PERC can contribute to it. Speaking about developments in Russia he noted that sometimes the opinion is not based on comprehensive information. Indeed the missiles which are part of the anti-missile defense system are considered as a direct threat in Russia. The elections processes in Russia are of internal nature and have nothing to do with international relations. Mass media, unfortunately, is not always acting in responsible way and the FNPR, for example, is in numerous court cases with certain editions and journalists. The recent murder of Politkovskaya is a villainous crime. He also recognized the worrying trends with NGO work as certain new norms might hinder their every-day work, informing that a special commission was set up to deal with this issue.

Agenda Item 7 
Energy in Europe – trade union priorities 

24.
The topic was introduced by Joel Decaillon, Confederal Secretary of ETUC.  He underlined the erosive effects of current energy policies and developments in the sector on energy workers working an living conditions, on the wider society and economy and on the environment. He drew attention to the restructuring of the sector – reduced mainly to mergers and acquisitions leading to redistribution of wealth, decline of health and safery conditions, particularly in the East and the need engage with boosting energy efficiency and diminishing the CO2 levels. All these require measures to counter the negative effects, reskilling of groups of the respective workers. The importance of efficient EU – Russia dialogue was underlined as energy is a central challenge in this process.

25.
In the discussion that followed FO, CFTC, FPU, NHS, GSEE, PERC Women’s Committee, Solidarumas underlined the importance of this priority area and stressed on specific dimensions to be taken into account in the future activities.

· Emphasis on danger of the orientation of current policies. We can not accept policies of privatization and deregulation. 

· No hierarchy of priorities. The most important is climate change. All others are subsidiary in one way or another. 

· Energy efficiency is at the centre of search for solutions. It is a question of strategy.

· Raised the problem of resources to tackle the multitude of challenges in that sector. We have to have lobbying, exert pressure and avoid simplistic solutions through privatization of public services, to improve access to energy. Future tasks involve: OHS, outsourcing, trade union rights, training of personnel, leaders. In the energy sector – every 4 minutes one workers is leaving. It is needed to start developing green jobs. “Concept of just changes” would provide a base – those who lost there jobs in result of reforms, shall have guarantees. 

· In Croatia oil experts did not want our opinion. We should make sure that we are taken as serious partners. Energy – even in summer consumption  level is the same (air-conditioning). Nuclear sources – how can we strengthen that lobby? Privatization – we were told it was necessity. But we can see the results - 300% growth of prices. How can we affect the prices? Also price rise of food due to biofuel production and market situations.
· Fires in Greece have been also the effects of climate change. Here we have to have consensus on the linkage of 1) Energy, 2) climate change.
· Decent work agenda. The four pillars of decent work agenda provide good tools for dealing with such issues. They should be in the subject of energy also. The document should be led by ITUC documents.

· Nuclear station is closing and the pollution will increase. We are collecting signatures for prolongation of nuclear power generation. New station will not be built soon. The cadres will be lost.
26.
M. Shmakov. There are priorities of global nature. Market is not diversified. PSI, EPSU and FNPR need to be more closely involved in the working group EU – Russia dialogue and the energy network FNPR affiliates are ready to work. 
27.
Joel Decaillon took note of the comments to be integrated in the future work on the trade union approach to the challenge of Energy in Europe. In the current EU policies it is difficult to find an answer to the problem of Lithuania. Climate change needs to be underlined in all aspects. The task is to set up a working group and to develop all-inclusive document.
28.
The Executive Committee approved the document. 
Agenda Item 8 
Migration in Europe – trade union approach
29.
Grigor Gradev, Executive Secretary of the PERC pointed to the complexity of migration in its own nature and in the diverse contexts across all of Europe fuelled also by the declining demographic trends. So far debates tend to be focused more on the challenges on the Western European societies linked primarily to EU – with adaptation and integration. Patterns of migration across Europe are much more complex and countries, mainly in Eastern Europe happen at one to be sending people, receiving other and also transit routes for the West. Effcts of migration are manifold and had a key role in the tightening labour markets and pushing wages up in Eastern Europe in the last couple of years. Governments policies increasingly oriented to import of labour force - Chinese workers in Romania, Poland. Trafficking and forced labour are on the rise. PERC needs to start and collect what instruments trade union have developed already – agreements, communication, publicity materials, etc. and disseminate them.

30.
Several organizations took part in the discussion – UGH, SGB (BWI), MszOSZ, USO, TUC and underlined the importance of the issues raised and the need for trade unions to have coordinated approach and practical cooperation in helping migrant workers across all Europe. It was also underlined that this is a really PERC role to contribute – an issue where All unions are facing challenges and need each other both West and East.

· Work should be coordinated with ETUC as there should be European policy to respect migrants rights and organize legal migration.Unless we have it we will continue having problems in the EU.

· People need to know about the country before departing. They have a programme with Polish trade unions. If we hope to turn things around, it will be from such initiatives. Unions that managed migration, are growing. 
· Precariousness of the work and life of migrants is a major challenge. We need to address this from the decent work perspective. This can provide mandate to draft a policy for 2009.
· We need joint policy. Welfare is dependent on migrants. But they do not enjoy rights. Participation in ESF can be useful to these ends.
· The UK has been positively affected by migration. There is problem with illegal migration. These issues need to be recognised: impact of migrants on workers organizations and what we can do to make our organizations more attractive.
31.
Grigor Gradev took all comments and proposals to further develop the approach of PERC in implementing the activities planned for 2008-2009. The challenges are really complex and impact on societies and trade unions in various ways and chain effects. Trade unions need to know better these complexities to develop efficient responses in the different contexts both in EU and beyond where PERC can make a contribution.

32.
The document was approved by the Executive Committee.
Agenda Item 9.
Next meeting

33.
The General Secretary informed about the intention to synchronize the meetings with the calendar annual cycle, noting the complication of the present formula. Certain opinions were raised by the affiliates:

· the FNV asked preferably not to organize meeting on Monday;  

· the FNPR proposed PERC leaders to use suitable additional occasions, apart from the PERC Executive Committee meeting for better coordination of the work;
34.
In reply John Monks said that it is the role of the Committee to shape the PERC. It was agreed that the next meeting would be linked to the ETUC Executive Committee meeting in March 2009 in Brussels. 
----------------------
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