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3rd PERC Executive Committee

Brussels, 16 March 2009

Agenda Item 4:  PERC Progress Report 2008-2009:
The Executive Committee is requested to note the attached report, with its attachments.

PERC progress report

1. The period from the 2nd PERC Executive Committee to the 3rd Executive Committee has been the first real and full cycle of operation of the structure on its own logic and policy. During that time considerable progress has been made in the organisational development and the activities of PERC, as well as shaping its profile and positioning itself in the European trade union context. As the process will continue in the future, along with the achievements important experience was gained also from certain setbacks and engagements in complicated, multi-actor initiatives. These have been taken into account in the preparation of the PERC work programme for 2009 – 2010.
Structural and functional development

2. PERC is in the final stage of its internal structuring. Most of the basic structures are in place and have started activities.  These include:

· The Summer School, a forum for discussion and capacity building for the leadership level of member organisations, which took place for the first time in Budapest (1-3 September 2008). Most important – the discussions marked the first clear rebalancing of focus of the East – West dynamics of relations in PERC through recognising common problems in different forms across all Europe;
· The Women’s Committee, which held its inaugural meeting in Turin on 29-30 October 2008 and its first (planning) meeting on 25 February 2009. The activities of the Committee will build on the work of the ITUC CEE/NIS Womens’ Network and work in close cooperation with it and the ITUC and ETUC Women’s’ Committees;

· Preparations for the launching of the PERC Youth Committee in 2009 are almost completed; and,

· The PERC website and newsletter, which have been in operation since May 2008 ;
3. Development of ad-hoc and temporary mechanisms to work on specific topics is underway.  These include task forces and networks on migration, organising, energy, trade union legal expertise, education and training. First meetings have been held to outline perspective for PERC angle of involvement and complimenting on-going policies and activities in ITUC and ETUC.
4. Country-specific meetings (on Belarus and Uzbekistan) have revealed considerable potential for coordinated approaches among the relevant organisations. These bring together ITUC, PERC, ETUC, GUFs, affiliates and SSOs to build and focus policy orientation, define the roles of the partners involved and provide the basis for coherent and effective action; 

5. Regional policy discussions (Baltics and South Eastern Europe, February 2009) called for by the pressure of the financial and economic crisis and the need of trade unions for an efficient response to the effects.

6. Cooperation with Baltic Sea Trade Union Network (BASTUN) has been intensified and management of the South-Eastern Europe Trade Union Forum has been successfully transferred to the region.  Important steps towards self-reliance and sustainability of the SEE Forum have been made with members taking more and more real ownership of the operation. 

7. As the annual cycle of PERC activities develops, there are encouraging signs that the work is increasingly responding to the challenges of the member organisations, due in large measure to their active involvement in planning and implementation of programmes and projects.  Further efforts need to be invested in this approach, as well as integrating issues, ideas and proposals from the international level in national trade union agendas. 

8. New projects and project proposals are being structured in a flexible way, to encourage two-way exchange of information and higher levels of input from the implementing organisations.  More attention will also be paid to ensuring appropriate levels of own-contribution by implementing organisations to the running of projects. Regional offices have been crucial to implementation to a number of key projects, and efforts will need to be made to maintain this important function in light of anticipated constraints on resources and staffing. 

9. Securing smooth operation of the regional offices is crucial for the efficiency of PERC operations. This calls for special attention and urgent support in 2009 – 2010 to their financial base, first of all the office in Sarajevo facing serious troubles already in the second half of 2009. 
10. Promotion of the World Day for Decent Work was an important feature of PERC activities this year.  PERC affiliates were particularly active in organising national events, and the secretariat provided advisory, technical and in some cases material support for these activities.

11. Assistance was also provided to organisations facing serious structural and political challenges and requiring support to develop their responses and approaches to challenges on the ground, including in Georgia, Kosovo and Bosnia and Herzegovina,.  This support involved “training by doing” activities primarily focused on legal issues and policy development.

12. Raising transparency and predictability the PERC work plan provides a framework for facilitating cooperation with SSOs, ILO/ACTRAV and other closely cooperating and supporting partners such as the FES.  Special meetings with these organisations are being held on the basis of the work plan to help ensure cohesion, improve effectiveness and avoid duplication of effort.  In some specific cases, such as Uzbekistan and the Balkans, contacts with NGOs have also been established to exchange information and examine possible cooperation. 
Interaction with international and European institutions and trade union structures
13. PERC activities, particularly in Eastern Europe, have continued to focus on cooperation with the ILO in supporting the development of tripartite social processes and dialogue, legal frameworks and collective bargaining, including in Belarus, Georgia and Bulgaria.  Emphasis is being placed on building national trade union capacity on the application of ILO standards and instruments of the Council of Europe. 

14. PERC interaction with the European Union has focused especially on the issues of EU enlargement and the EU’s “Neighbourhood Policy”.  High level meetings have been held with the relevant European Commission Directorates-General, along with ongoing contacts with EU officials.  The response of the EU has been encouraging and positive, and these contacts are expected to expand and deepen.  Concerning other areas of EU policies and activities, cooperation with the ETUC is well established, and representatives from PERC affiliates from non-EU member states have been invited to part in ETUC delegations, working group meetings on sustainability and energy, and on migration.

15. Cooperation with GUFs and European Industry Federations has also moved forward to different extent, with exchange of information, proposals for cooperation, joint initiatives and projects under development with the IUF, ICEM, IFBWW, ETUF-TCL (textiles), EPSU (public sector) and EMF (metals). 

Quantitative and operational aspects of implementation 
16. The implementation rate of the 2008-2009 PERC programme, without the regional offices’ own activities:

	0 
	Status of implementation
	Number of actions

	1. 
	Planned and implemented
	75

	2.
	Not planned and implemented
	8

	3.
	Launched and continuing
	10

	
	TOTAL implemented
	93

	4. 
	Planned and not implemented – dropped out/no financing
	10


17. Items had been dropped  because of changed conditions and priorities for organisations that have proposed them, e.g. Russian trade unions and the workshop on atypical forms of employment. Lack of financing was the other reason for dropping some items. 

17. Activities aimed at project proposals have been implemented as far as PERC own capacity allows and need to be taken over by professional implementing agencies in the field of action for final shaping of proposals and submitting them to EU programmes. 
18. In terms of dynamics the rate of implementation implies around 9 events a month only from the plan. These have been completed along with all other engagements of PERC staff with major external events: 
· Events of more structured nature - ILO annual conference, 8th European regional conference of the ILO (Lisbon, February 2009), ITUC survey on violation of trade union rights, maintaining relations with EU institutions, etc.

·  reactions to emerging challenges on the ground – now triggered by the pressure of the financial and economic crisis and specific country situations, e.g. Belarus, Georgia, Kosovo, etc. 

19. The overall amount of work done outlines the potential of PERC for practical implementation of activities. In this sense the experiment with the “very ambitious” first PERC programme as “one off” exercise has been useful identifying “core” issue and challenging some traditional trade union assumptions. Inevitably it has come at the cost of overburdening of the staff and in some cases have dented the technical/organisational aspects of the service (linked to travel, accommodation). No important failures have been recorded.

20. Obviously in the future workloads need to be rebalanced to avoid endangering the quality and adequacy of reactions in terms of political aspects and relevance to real life challenges. This is to be taken into account in making the plan for 2009-2010.

	I. ACTIVITIES IMPLEMENTED AS PLANNED IN 2008-2009



	
	Priority Area - Activities
	Time
	Venue
	Financing

	
	
	
	
	

	1.
	PERC EVENTS AND INTERNAL STRUCTURING

	
	
	
	
	

	1.1.
	PERC Executive Committee meeting
	16 March 2009
	Brussels
	PERC

	1.2.
	PERC leaders visit to Russian and Ukrainian trade union organisations
	11-14 February 2008 
	Moscow/ Kiev
	PERC/FNPR

	1.3.
	2 meetings of PERC Presidency
	June;Sept 2008
	Brussels
	PERC

	1.4.
	PERC Summer School
	1-3 September 2008
	Budapest
	ILO ACTRAV/CGSLB/ PERC

	1.5
	Meeting of PERC women’s committee transitional body
	26 June 2008
	Brussels
	PERC

	1.6.
	Founding conference – PERC Women’s Committee
	30-31 October 2008
	Turin
	PERC/CSC/ ITC

	1.7.
	PERC Youth Committee Transitional structure meeting
	9 April 2008
	Brussels
	PERC

	1.8.
	PERC Migration Group meeting
	16-17 February 2009
	Brussels
	FES 

	1.9.
	PERC Organising/Recruiting Group meeting
	29-30 May 2008
	Brussels
	PERC//LO-DK

	1.10.
	Workshop/meeting of PERC regional offices/ETUI-REHS Education/Ruskin College
	2-4 July 2008
	Ruskin college, Oxford
	PERC/ETUI/Ruskin College

	1.11. 
	Starting and maintaining a monthly newsletter
	On-going
	Brussels
	PERC

	1.12
	Starting and maintaining a PERC Website
	On-going
	Brussels
	PERC

	1.13. 
	Support for ITUC WDDW
	On-going to 

7 October
	Brussels 
	PERC/ITUC SF

	1.14.
	Translation of documents
	On-going
	Brussels
	PERC

	1.15.
	Visit/Lecture of PERC president in Austria
	20-25 April
	Vienna
	FNPR

	1.16.
	2 regular meetings of SEE Trade Union Forum 
	16-17 May 2008

29-30 Sept. 2008
	Sarajevo

Zagreb
	FES- Belgrade/own contribution/PERC

	
	
	
	
	

	2.
	ORGANISATIONAL DEVELOPMENT AND CAPACITY BUILDING

	
	
	
	
	

	2.1.
	Labour law, labour relations, social dialogue

	2.1.1.
	Annual workshop of SEE legal network: Flexicurity and new developments of EU labour law
	29-30 September 2008
	Zagreb
	ETUI/SDC

	2.1.2.
	SEE Regional Workshop on the instruments of the European Social Charter (ESC)
	22-23 May 2008
	Banja Luka
	3 Belgian confederations?/ LO Norway?

	2.1.3.
	PERC follow-up conference on ESC for NMS and NIS states and Russia: Right to Strike and Patterns of Industrial Action
	15-17 December 2008
	Bucharest
	CSC 

	2.1.4.
	NIS regional workshop: Labour Dispute Resolution and the Right to Strike
	2-3 December 2008
	Moscow
	PERC/ITUC-SF/LO-TCO

	2.1.5.
	Regional workshop for Caucasus: Social dialogue in Europe
	5-7 November 2008
	Tbilisi
	FES

	2.1.6.
	Support for ILO and national trade union projects
	On-going
	PERC area
	

	
	
	
	
	

	2.2.
	Trade union structural adjustment, recruiting members and efficient management

	2.2.1.
	SEE regional workshop on organising/recruiting
	18-19 October 2008
	Banja Luka
	LO-TCO

	2.2.2.
	Baltic trade unions capacity building
	6-7 March 
	Parmu
	EU-LO-TCO project

	2.2.3.
	SEZ workshop in Kaliningrad 
	8-9 July 2008
	Kaliningrad
	FES

	2.2.4.
	Nordic-Baltic programme on MNCs - evaluation
	23-24 October 2008
	Druskininkai
	EU-LO-TCO project

	2.2.5.
	Support for projects in organising/recruiting – e.g. ETUF-TCL project for SEE TCL sector, etc.
	On-going
	PERC area
	

	2.3.
	Trade unions and the informalisation of labour and economic relations

	2.3.1.
	Informal economy round table
	5-8 February 
	Yerevan
	FNV

	2.3.2.
	Informal economy round table
	25-27 February 
	Baku 
	FNV

	2.3.3.
	Informal economy round table
	17-18 June 2008
	Podgorica
	FNV

	2.3.4.
	Informal economy round table
	25-27 April 2008
	Bishkek
	FNV

	2.3.5.
	IE national working group meeting
	18 march 2008
	Tirana
	FNV

	2.3.6.
	IE Advisory group meeting
	23 June 2008
	Brussels
	FNV

	2.3.7.
	IE regional workshop
	24-25 June 2008
	Brussels
	FNV

	2.3.8.
	Support for IE local activities
	
	
	

	2.4.
	Trade union policies for reforming social protection system

	2.4.1.
	Preparing special issue of SEER on health reform in SEE
	2008
	Brussels/Sarajevo
	ETUI

	
	
	
	
	

	2.5.
	Gender equality policy

	2.5.1.
	Women seminar on organising in Nordic companies in the Baltics
	26-27 March 2008
	Jurmala
	EU-LO-TCO project

	2.5.2.
	ILO/PERC project on discrimination of women in the workplace in CEE and NIS
	2008 – on-going
	
	Flemish government/ Belgian unions

	2.5.3.
	9th Women School
	27-29 October 2008
	Turin
	Flemish government/Belgian unions/ICT/ILO ACTRAV  ???

	2.5.4.
	Women’s Network regional conference c

CEE  and NIS
	29 October 2008
	Turin
	Flemish government/Belgian unions/ICT/ILO ACTRAV  ???

	2.5.5.
	Decent work – decent life for women
	12-13 February
	Kotor
	LO-TCO

	2.5.6.
	Workshop Gender Aspects in New General Collective Agreement of Montenegro
	27 November
	Montenegro
	LO-TCO

	2.5.7.
	Workshop Building the capacities of women in trade unions
	11-12 January
	Belgrade
	LO-TCO

	
	
	
	
	

	2.6.
	Youth policy

	2.6.1.
	Mapping out of youth representation in PERC organisations 
	2008 – on-going
	Brussels
	PERC/ETUI

	2.6.2.
	Baltic workshop for youth organising 
	30 June-4 July 2008
	Palanga
	EU-LO-TCO project

	2.6.3.
	PERC youth summer camp
	30 June-4 July 2008
	Palanga
	FES/FNPR

	2.6.4.
	SEE regional youth workshops
	11-12 February 08 and

22-23 January
	Sarajevo

Kotor
	LO-TCO

	2.6.5.
	Demographic changes in Europe (CoE)
	8-14 September 2008
	Strasburg
	CoE/ETUI

	2.6.6.
	Ukraine youth project conference
	13-14 May 2008
	Kiev
	EU-SDA project

	
	
	
	
	

	2.7.
	Public relations and communications strategies of trade unions

	2.7.1.
	Preparing a project in that area for NIS and SEE organisations
	On-going
	Brussels
	PERC

	
	
	
	
	

	2.8.
	Child labour

	2.8.1. 
	PERC support for the Global March Against child labour conference
	19-20 May 2008
	Moscow
	FNPR, ILO

	2.8.2.
	PERC support for the Global March Against child labour conference
	16-18 September 2008
	Sofia
	FNPR/ PERC/ILO

	2.8.3.
	Workshop on child labour in Kirgizstan
	16-17 July 208
	Bishkek
	ILO 

	
	
	
	
	

	3.
	MIGRATION

	3.1.
	Setting up PERC task force on migration
	16-17February 2009
	Brussels
	FES

	3.2.
	Mapping out available approaches and instruments in inter-union cooperation
	On-going
	Brussels
	PERC

	3.3
	GSEE/ITUC/PERC conference on trafficking and forced labour
	21-23 Novemeber 2008
	Athens
	GSEE, ITUC-SF

	3.4.
	Support for ITUC/ETUC activities on migration ad trafficking of people
	On-going
	Brussels
	

	
	
	
	
	

	4.
	ENERGY

	4.1.
	Participation of NIS energy experts in ETUC energy group meeting
	15-16 September
	Brussels
	PERC/ITUC-SF

	4.2.
	NIS regional policy meeting: Trade Unions and Energy Policy development in Europe
	22-23 October 
	Kiev
	FES

	
	
	
	
	

	5.
	EDUCATION AND TRAINING

	5.1. 
	SEE regional workshop: EU-IPA assistance instrument and project development skills for trade union activities.
	14-15 May 2008
	Brussels
	ETUI/SDC

	5.2.
	Gender policy course with Ruskin College
	3-7 March 2008
	Oxford
	Ruskin College / ITUC-SF

	5.3. 
	Support for leadership in democracy course
	June 2008
	Oxford
	Ruskin College

	5.4.
	ETUE follow-up
	
	Belgrade
	ILO/LO-TCO

	5.5.
	ETUE follow-up
	
	Tirana
	ILO/LO-TCO

	5.6.
	ETUE strategic workshop
	
	Tirana
	ILO/LO-TCO

	5.7.
	Training courses in Russia
	
	Moscow/ St. Petersburg
	FNPR

	5.8.
	ETUE in Lithuania
	On-going
	Vilnius
	ILO

	5.9.
	Workshop for NIS trade union educators
	16-27 February 2009
	Turin
	ITC

	
	
	
	
	

	6.
	SUPPORT FOR ORGANISATIONS IN SPECIAL CONDITIONS

	6.1. 
	Belarus country meeting
	9 July 2008
	Brussels
	PERC/LO-TCO

	6.2.
	Campaign against Labour Code in Georgia – expert training
	19-21 May 2008
	Brussels
	CGSLB

	6.3.
	Campaign against Labour Code in Georgia 
	On-going
	Tbilisi/Brussels
	PERC

	6.4.
	Training of BSPK legal experts in preparation of labour laws
	20-22 October 2008
	Brussels
	PERC/ITUC-SF

	6.5.
	Supporting BSPK in the process of preparing a package of laws in labour and social laws.
	2008 - ongoing
	Pristina - Brussels
	

	6.5.
	Seminar: BiH ratification of ESC
	21-23 May 2008
	Banja Luka
	CSC/FGTB

	6.6.
	Kaliningrad – strengthening industry unions
	On-going
	Kaliningrad
	LO-DK/STTK

	
	
	
	
	

	II. NON-PLANNED, ADDITIONAL ACTIVITIES IMPLEMENTED IN 2008-2009



	1.
	SEE Regional Workshop: Social clauses in IFIs lending strategies
	5-6 May 2008
	Sofia
	FES

	2.
	NIS Regional Workshop: Social clauses in IFIs lending strategies
	12-13 November 2008
	Baku
	PERC/ITUC-SF/ILO

	3.
	Policy discussion meeting on the crisis in the Baltics
	6 February 2009
	Brussels
	PERC/ITUC-SF

	4.
	Extraordinary meeting of SEE Trade Union Forum on the economic crisis
	27-28 February 2009
	Podgorica
	FES- Belgrade/own contribution/PERC/LO-TCO

	5.
	Extraordinary meeting of PERC Women’s Committee
	25 February 2009
	Brussels
	PERC

	6.
	Support 2 additional meetings of the ETUF-TCL on organising
	September 2008

November 2008
	Podgorica
Bled
	ETUI/PERC

	7.
	Uzbekistan country meeting
	24 Sept. 2008 
	Brussels
	ITUC/PERC

	8.
	Seminar on gender mainstreaming: gender audit in the sphere of social partnership
	2-5 June
	Kiev
	FNPR/FPU/PERC

	III. PLANNED ACTIVITIES  LAUNCHED AND PARTIALLY IMPLEMENTED/CONTINUING IN 2008-2009



	

	
	Priority Area - Activities
	Time
	Venue
	Reason

	1
	PERC leaders visit to Caucasus region
	5-6 November 2009
	Tbilisi
	Changed conditions after the war. Replaced by Deputy General Secretaries (ITUC/ETUC)

	2
	Transferring South East European Review into a PERC region quarterly
	 Launched and continuing
	Brussels/ Moscow
	ETUI strategy to publisher shaped

	3.
	Preparation of long-term training project/s for SEE and NIS regions
	Launched and continuing
	Brussels
	Problems with implementing agency

	4.
	Gender mainstreaming in collective bargaining
	2-3 April 2009
	Tashkent
	Delayed by local decision-making procedures. FES funding.

	5.
	ETUE in Ukraine
	Launched and on-going
	Kiev
	Pending on trade union developments

	6. 
	Study visit for legal experts from NIS and Russia: Complimentarity and use of ILO-CoE instruments for protection of labour and trade union rights
	June/July
	ICTurin/ Strasburg
	Delayed for setting up ITUC Labour rights network/ 

No financing

	7.
	ETUE follow-up: BiH
	
	
	Pending on development of KSBiH

	8.
	ETUE follow-up: Montenegro
	
	
	Pending, subject to CTUM readiness

	9.
	Virtual Labour Academy project – concept frame and project outline ready
	Preparation launched and on-going
	
	Delayed by problems with implementing partners

	10. 
	Advancing OSH in Ukrainian mining – concept frame and project outline ready
	On-going
	
	Searching for implementing agency.

	
	
	
	
	

	IV. PLANNED ACTIVITIES NOT IMPLEMENTED

IN 2008-2009



	1.
	NIS Regional Conference New Forms of Employment
	May-June 2008
	Moscow
	Not relevant in changing conditions. Cancelled by affiliates.

	2. 
	Assisting FPKg
	
	
	Not relevant. FPKg  not ITUC /PERC member

	3. 
	ETUE in Bulgaria
	
	
	Subject to further discussions

	4.
	Research on ethnic based employment
	
	
	No financing

	5.
	SEE regional workshop for developing of trade union structures
	Spring 2008
	Belgrade
	No financing

	6.
	NIS regional workshop on organising/recruiting
	
	
	No financing

	7.
	NIS workshop on pension systems reform 
	
	
	No financing

	8. 
	Developing SEE network on health reform
	
	
	No financing

	9.
	Developing PERC energy task force
	
	
	No financing

	10. 
	Trade unions and energy policy – round table
	
	Brussels
	No financing

	
	
	
	
	


	Activity Report 2008-2009 – Moscow office



	I. ACTIVITIES IMPLEMENTED AS PLANNED IN 2008-2009


	
	Priority Area - Activities
	Time
	Venue
	Financing

	
	

	1.
	PERC EVENTS AND INTERNAL STRUCTURING

	
	

	1.1.
	Visit of General Secretary and Executive Secretary to Russian and Ukrainian affiliates
	11-14 Feb. 2008
	Moscow, Kiev
	PERC

	
	
	
	
	

	2.
	ORGANISATIONAL DEVELOPMENT AND CAPACITY BUILDING

	
	

	2.1.
	Labour law, labour relations, social dialogue

	2.1.4.
	PERC/ILO Regional Workshop ENP: Labour Dispute Resolution – labour courts, arbitration, conciliation
	December
	Moscow
	PERC/ITUC-SF/LO-TCO

	2.1.5.
	ITUC workshop on IFIs policies
	November
	Baku
	ITUC-SF/ILO

	
	

	2.3.
	Trade unions and the informalisation of labour and  economic relations

	2.3.1.
	Tripartite Round Table on Informal employment 


	April 2008
	Bishkek
	FNV

	2.4.
	Trade Union Policies for reforming social protection systems

	2.4.1
	Kaliningrad partners 3rd conference follow-up on special economic zones 
	July, 2008


	Kaliningrad
	FES, LO-DK

	
	
	
	
	

	2.6. 
	Youth policy

	2.6.1.
	Youth project in Ukraine:
	
	
	

	
	Seminar on collective labour disputes
	12-14 March
	Chernigov
	EU-SDA

	
	Train the trainer methodic seminar 
	14-16 April
	Kiev
	EU-SDA

	
	Evaluation conference
	12 – 14 May
	Kiev
	EU-SDA

	
	Working groups
	12 – 14 April 
	Kiev
	EU-SDA

	3.
	MIGRATION

	3.1.
	Support for ISCOS activities for regulated migration and against trafficking of people 
	2008
	Ukraine

Moldova
	ISCOS

	
	
	
	
	

	4.
	ENERGY

	4.1.
	Trade Unions and Energy Policy Development in Europe – Round table 
	 October 2008
	Kiev 
	FES

	
	
	
	
	

	6.
	SUPPORT FOR ORGANISATIONS IN SPECIAL SITUATION

	6.1.
	Belarus – TU approach for transformation policy implementation

· Follow-up seminar on privatization and restructuring


	25-26 Feb. 2008
	Minsk
	Solidarity Center/ PERC

	6.2.
	Assisting FPKG (Kyrgyzstan) and FPRK and CFTUK (Kazakhstan) preparing for ITUC/PERC membership
	
	NIS
	ITUC/LO-TCO

	6.3.
	Kaliningrad – activities for strengthening TUs and industry organizations 
	9-11 November
	Kaliningrad
	LO-DK; FES; IMF

	
	
	
	
	

	II. NON-PLANNED, ADDITIONAL ACTIVITIES IMPLEMENTED IN 2008-2009


	1.
	Facilitation of FNV consultative workshop 
	February 2008
	Vilnius
	FNV

	2.
	Child labour round table in Moscow
	May 2008
	Moscow 
	ILO/PERC/FNPR

	3.
	ILO anti-discrimination workshop 
	June 2008
	Minsk
	ILO/PERC

	4.
	Support for country meeting on Belarus
	9 July 2008
	Brussels
	PERC/LO-TCO

	5.
	Child  labour workshop
	July 2008
	Bishkek
	ACTRAV/ IUF

	6.
	Participation in BASTUN meeting on mobility of labour
	November 2008
	Copenhagen
	PERC

	
	
	
	
	

	III. PLANNED ACTIVITIES  LAUNCHED AND PARTIALLY IMPLEMENTED/CONTINUING IN 2008-2009


	1.
	Campaign against forced short term contract labour, in Belarus, kick-off round table
	
	Minsk
	Postponed on political grounds

	
	
	
	
	

	IV. PLANNED ACTIVITIES NOT IMPLEMENTED IN 2008-2009


	1.
	Training KVPU  negotiators team for regional social dialog 
	
	Kiev, Ukraine
	No financing

	2.
	Organising seminar Russia
	May 2008 – march 2009
	Russia


	No financing

	3.
	Organising seminar Russia  Kazakhstan
	May 2008 – march 2009
	Kazakhstan
	Cancelled by partner organisation

	4.
	Regional workshop on health reform - ENP
	
	
	 No financing


	Activity Report 2008-2009 – Vilnius Office

	I. ACTIVITIES IMPLEMENTED AS PLANNED IN 2008-2009


	
	Activity
	Time
	Venue
	Financing

	1.
	FNV Informal Economy Project

	1.1.
	National mapping reports
	By April 2008
	Georgia, Serbia, Ukraine, Croatia
	FNV

	1.2.
	Summary report
	June 2008
	
	FNV

	1.3.
	Tripartite Round tables, workshop for women and youth
	February 2008
	Azerbaijan, Armenia
	FNV

	1.4.
	Tripartite Round table, workshop for women and youth
	April 2008
	Bishkek, Kyrgyzstan
	FNV

	1.5.
	National working group meeting 
	March 2008 
	Tirana Albania
	FNV

	1.6.
	Tripartite Round table, workshop for women and youth
	June 2008
	Montenegro
	FNV

	1.7.
	Advisory group meeting 

Regional thematic workshop SEE/NIS
	June 2008
	Brussels Belgium
	FNV

	1.8.
	1st circle countries national working group meetings, national seminars and campaigns
	August-December 2008
	Serbia, Croatia, Ukraine, Georgia
	FNV

	1.9.
	2nd circle national working groups
	August 2008 – March 2009
	Azerbaijan Armenia, Montenegro 

Albania

Kyrgyzstan
	FNV

	1.10.
	National mapping reports
	By November 2008
	Azerbaijan, Armenia, Montenegro, 

Albania, Kyrgyzstan
	FNV

	2.
	LO-TCO-EU-Baltic project  (LPSK, LDF, LPS”Solidarumas”, LBAS, EAKL, TALO)

	2.1.
	Workers organizations capacity building seminar
	6-7 March 2008


	Parnu, Estonia
	LO-TCO/EU

	2.2.
	Women organizing in Nordic companies seminar
	26-27 March 2008
	Jurmala, Latvia
	LO-TCO/EU

	2.3.
	TU Young activists training on organising
	27June July 3 2008
	Palanga, Lithuania
	LO-TCO/EU

	2.4.
	IT Training for local shop stewards
	 17-18 September 2008
	Riga, Latvia
	LO-TCO/EU

	2.5.
	Project working group meeting
	22 October 2008
	Druskininkai, Lithuania
	LO-TCO/EU

	2.6.
	Project evaluation conference
	23-24 October 2008
	Druskininkai Lithuania
	LO-TCO/EU

	3.
	LO Danmark Organising programme 

	3.1.
	Setting up PERC Task Force on organizing and recruiting: bringing together East and West operations and experience
	29-30 April 2008
	Brussels
	PERC, LO-DK

	4.
	Other sub-regional activity

	4.1.
	Euroneman TU Network meeting
	November 7-8 2008
	Kaliningrad
	FES Warsaw

	4.2
	Euroneman TU Network Women meeting
	October 11-12
	Grodno Belarus
	FES Warsaw

	4.3
	BASTUN meeting
	18 March 2008
	Riga, Latvia
	NFS

	4.4
	PERC Youth summer camp
	June 26-2 July 2008
	Palanga Lithuania
	FES PERC

	4.5
	BASTUN Investigation mission to Belarus
	April 2008
	Belarus Minsk
	BASTUN

	4.6
	FNPR education programme for  neighboring organizations
	April 2008
	Moscow Russia
	FNPR

	4.7
	Meeting with Labour Friendly NGOs on IE questions
	November 18-19 2008
	Warsaw Poland
	FES

	4.8
	BASTUN Working group meeting
	August 25

2008
	Vilnius Lithuania
	BASTUN

	4.9
	Informal economy seminar 
	17-18 December
	Moldova, Kishinev
	LO-TCO Sweden

	4.10
	Baltic Sea Labor Network working group meeting
	19 January 2009
	Stockholm Sweden
	BSLN

	4.11
	BSLN Baltic meeting
	February 3
	Riga Latvia
	BSLN

	4.12
	Baltic region crisis meeting
	February 6
	Brussels Belgium 
	PERC

	5.
	Kaliningrad region

	5.1.
	LO Denmark project

Strategic planning seminar
	April 2008
	Kaliningrad
	LO Denmark

	5.2.
	Kaliningrad partners 3rd conference
	July 2008
	Kaliningrad
	FES

	5.3.
	2 seminars with IF Metall Sweden and IMF Moscow
	June 2008
	Kaliningrad
	IF Metall

	6. 
	Co-operation with ILO

	6.1
	Seminar on Organizing for Romanian Hungarian Metal sector TU
	April 16-17 2008
	Bucharest

Romania
	ILO

Turin

	6.2
	Seminar on Organizing for Slovenian and Croatian Metal sector TU
	June 13-14 2008
	Ljubljana

Slovenia
	ILO Turin

	6.3
	IE in construction sector project introducing seminar
	August 27-28 2008
	Podgorica Montenegro
	ILO Budapest

	6.4
	Project working meeting
	January 26 2009
	Sarajevo Bosnia
	ILO Budapest

	6.5
	IE Construction project seminar 
	February 19
	Albania Tirana
	ILO Budapest

	6.6
	IE Workers organizations capacity building
	December 11-12
	Bishkek Kyrgyzstan
	ILO Moscow

	
	
	
	
	

	IV. PLANNED ACTIVITIES NOT IMPLEMENTED IN 2008-2009


	1.
	4 national trainings on organising
	May 2008  –March 2009
	Kazakhstan, Russia, Romania, Serbia
	No financing

	
	
	
	
	


	Activity Report 2008-2009 – Sarajevo Office



	I. ACTIVITIES IMPLEMENTED AS PLANNED IN 2008-2009


	
	Priority Area - Activities
	Time
	Venue
	 Financing

	
	

	1.
	PERC EVENTS AND INTERNAL STRUCTURING

	1.1.
	SEE Trade Union Forum meeting
	May 2008
	Sarajevo
	FES and Lo Tco

Done

	1.2.
	SEE Trade Union Forum meeting


	September 2008
	Zagreb
	FES and Lo-Tco

Done 

	1.3.
	Translation of information and analytical materials
	ongoing
	
	LO Norway, LO-TCO and PERC

	
	
	
	
	

	
	
	
	
	

	2.
	ORGANISATIONAL DEVELOPMENT AND CAPACITY BUILDING

	
	

	2.1.
	Labour law, labour relations, social dialogue

	2.1.
	SEE regional workshop on the European Social Charter and Social Acquis Communitaire
	May 2008
	Banjaluka
	FGTB, ACLVB and ACV

	2.2.
	National follow up workshop in Bosnia and Herzegovina
	September 2008
	Brcko
	FNV, LO-TCO, LO Norway

	2.3.
	Organizational and expert support to the CGT antidiscrimination project in SEE
	October 2008
	Paris
	CGT

	2.4.
	Organizational and expert support to the ILO ADA project on bipartite social dialogue and peaceful labor dispute settlement
	ongoing
	Budapest, BiH and Serbia, 
	ILO

	2.5.
	Participation on the Netlex Conference
	November 2008
	Brussels
	ETUI-REHS

	2.2.
	Trade Union structural adjustment, recruiting members and efficient management
	
	
	

	2.2.1
	Regional Workshop on organizing and recruiting members following PERC Task Force meeting
	October 2008
	Banjaluka
	LO-TCO

	2.2.2.
	Targeted expert assistance to projects in filed and disseminate results – e.g. ETUF-TCL in SEE, LO-TCO on MNCs in SEE
	On-going
	Skopje, Istanbul,

Podgorica Bled
	

	2.2.3
	Assisting consolidation and development processes of Trade Union organizations in Kosovo, BiH and others
	September 2008
	Brussels
	ITUC - SF

	
	

	2.3.
	Trade unions and the informalisation of labour and  economic relations

	2.3.1.
	Planned activities for 2008 in a 3 – year PERC project on informal economy in Eastern Europe

National Working group meetings

National Working group meeting 

National Working Group meeting
	March 2008

June 2008

February 2009
	Tirana

Podgorica

Tirana
	FNV - PERC

	
	
	
	
	

	2.4.
	Trade Union Policies for reforming social protection systems

	
	
	
	
	

	
	Roundtable on pension system reforms in Republika Srpska (BIH)
	February 2008
	Biljeljina
	FNV and LO Norway

	2.5.
	Women’s policy
	
	
	

	
	SEE Women network conference – “Decent Work, Decent Life for Women”
	February 2008
	Kotor
	LO-TCO

	
	Two national follow ups of the workshop on ILO 183 and decent work Decent Life campaign

Follow up roundtable in Montenegro

Follow up in Serbia


	November 2008

January 2009
	Podgorica

Belgrade
	LO-TCO



	
	
	
	
	

	2.6. 
	Youth policy

	
	Regional youth network Workshop – facilitating the setting up of the PERC YC and youth policies
	February 2008
	Sarajevo
	LO-TCO and LO Norway

	
	2 follow-up workshops: Decent Work-Decent Life Campaign


	October and December 2008
	Podgorica
	LO-TCO

	
	Mapping of the SEE youth representation in PERC organisations
	ongoing
	
	

	
	
	
	
	

	
	Education and Training
	
	
	

	
	Working meeting of core group of evaluators
	March 2008
	Brussels
	LO-TCO and ILO

	
	Core team planning of the ETUE program
	April
	Budapest
	ILO and LO-TCO

	
	Preparation of the Guide on Evaluation of Trade Union Education
	ongoing
	
	ILO and LO-TCO

	
	Follow up roundtable and Task force group meeting in Serbia with CATUS


	December 2008
	Belgrade
	ILO and LO-TCO

	
	Strat5egic workshops with the BSPSH and KSSH in Albania
	March 2008
	Tirana
	ILO and LO-TCO

	
	Follow up working group meetings with the KSSH and BSPSH
	January 2009
	Tirana
	ILO and LO-TCO

	
	
	
	
	

	6.
	SUPPORT FOR ORGANISATIONS IN SPECIAL SITUATION

	
	
	
	
	

	BiH
	Training for Trainers: Gender equality at the working place
	May 2008
	Sarajevo
	FNV and LO-TCO

	BiH
	5 one day seminars on gender equality at the working place
	June 2008
	Brcko, Zavidovici, B. Gradiska and Sarajevo
	FNV, LO-TCO, LO Norway

	BiH
	Youth forum seminar on “Decent work, decent life” 
	September 2008
	Banjaluka
	FNV, LO-TCO

	BiH
	Trade union rights seminars with legal experts/educators

10 one-day seminars on occupational healthy and safety

1 seminar on Law on strike

1 seminar on Works Councils 


	April 2008 - February 2009
	Prijedor, Srebrenica, Kotor Varos, 

Jablanica, B. Gradiska, Derventa, Trebinje, Bijeljina, Vares, Tesanj, Teslic

Sipovo, Konjic
	FNV, LO Norway and LO-TCO

	BiH
	Consolidating professional federations

Seminar with metal workers TUs
	May and November 2008
	Kotor Varos and Zenica
	FNV and LO Norway

	BiH
	Workshop with legal experts on the ELS (directives)
	November 2008
	Ilidza
	FNV

	Kosovo
	Roundtable on the labour legislation
	June 2008
	Pristina
	LO-TCO

	II. NON-PLANNED, ADDITIONAL ACTIVITIES IMPLEMENTED IN 2008-2009

	
	
	
	
	

	
	Meeting between the SEE TU Forum coordinator and the RCC representatives
	July 2008
	Sarajevo
	

	
	Meeting between the SEE TU Forum representatives and the RCC representatives
	November 2008
	Zagreb
	PERC

	
	SEE TU Forum extraordinary meeting on economic crises
	February 2009
	Podgorica
	FES and LO-TCO

	
	Translation of the ITUC Guide on informal economy into B/H/S 
	May 2008
	Sarajevo
	LO Norway

	
	Cross-border meeting on informal economy with TU experts from Montenegro and Serbia


	October 2008
	Belgrade
	FNV - PERC

	
	Assistance to the ILO project on “Strengthening Social Partnership in Western Balkans: Albania, Bosnia and Herzegovina and Montenegro”

Sub regional seminar on informal economy in the construction sector

Working group meeting on informal economy with the construction TUs


	August 2008

February
	Podgorica

Tirana
	ILO

	
	Study visit: European Enlargement: Social Perspectives for the Western Balkans
	May 2008
	Brussels
	Solidar OPC

	
	World day for decent work – 7 October roundtable
	October 2008
	Doboj
	ITUC

	
	SEED Youth Gathering on World Day for Decent work
	October 2008
	Bela Crkva
	ITUC

	
	Participation on the Solidar Balkan network meeting
	November 2008
	Belgrade
	LO-TCO

	
	PERC SEE Youth workshop on “Decent work, Decent Life” and youth mapping 


	January 2009
	Kotor
	Lo-TCO

	
	Assistance to the UGT ISCOD project in Bosnia and Herzegovina and Serbia

Project planning meeting

Follow up planning meetings

Follow up planning meeting
	April 2008

May 2008

November 2008
	Madrid

Belgrade and Sarajevo

Sarajevo
	ISCOD

	
	
	
	
	

	III. PLANNED ACTIVITIES  LAUNCHED AND PARTIALLY IMPLEMENTED/CONTINUING IN 2008-2009

	
	
	
	
	

	
	Consolidating the SEE TU expert group on health reform

· Preparation of special issue of SEER in local languages

· Meeting to prepare a regional conference on health reform
	Budapest / PERC Summer school
	September 2008
	PERC

	
	
	
	
	

	
	
	
	
	

	IV. PLANNED ACTIVITIES NOT IMPLEMENTED IN 2008-2009

	
	Maintaining web-site of the SEE Trade Union Forum 
	
	
	

	
	National Trade Union conference for BiH ratification of the European social Charter
	postponed
	
	LO Norway and FNV

	
	Trade union rights national trainings (Macedonia, Albania, Montenegro or Serbia)
	Not realized
	
	

	
	
	
	
	

	
	SEE Regional workshop: Trade Union structures, organizational integrity and efficient social dialogue
	postponed
	
	FES

	
	2 national follow-up activities on organizing in SEE
	Not realized
	
	

	
	
	
	
	

	
	Consolidating the SEE T expert group on pension reform

- meeting of the experts
	postponed
	
	

	
	
	
	
	

	
	1 Full ETUE process in Croatia on the Evaluation of TU education
	Shifted to 2009
	
	ILO and LO-TCO

	
	Follow up activities on the Evaluation of TU education in Montenegro and Bosnia and Herzegovina
	No interest for the activities
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