Report on the situation of women’s structures in trade unions in Central and Eastern Europe and NIS
The report is based on a questionnaire disseminated within the ITUC-PERC Women’s Network, 2012

27 collected questionnaires out of 30 organizations: 
· Albania: BSPSH, KSSH
· Bulgaria: CITUB, Podkrepa 
· Czech Rep.: CMKOS
· Croatia: NHS
· Estonia: EAKL
· Georgia: GTUC
· Hungary: LIGA, MSZOSZ
· Kazakhstan: FTURK, CFTUK
· Kyrgyzstan: FTUK
· Latvia: LBAS
· Lithuania: LDF, LPSK, Solidarumas 
· Macedonia: KSS, UNASM
· Moldova: CNSM
· Montenegro: CTUM
· Poland: NSZZ “Solidarnosc” 
· Romania: BNS, Cartel-Alfa
· Russia: FNPR
· Serbia: Nezavisnost 
· Ukraine: FPU 

1. Organizational form of women’s structures
a. women’s network - 6 out of 27
b. women’s committee-national level - 9 out of 27
c. equality committee-national level - 6 out of 27
d. other form of organization: 6 out of 27
- LPSK Women’s Center 
- Solidarnosc: structure based on individual membership with regional internal composition and gender officer on national level 
- FPU Council’s standing commission  
- BNS, CITUB and Podkrepa have both: Network and National WC 

2. Legal personality which allows you to act on your own:
(for example: ability to submit project proposals to different donors, etc.)
YES- 11 out of 27
NO - 16 out of 27
3. Political position of women’s structure:  
a. Women’s structure is mentioned in a Statute of Confederation in 21 cases out of 27. 
Note: Women’s Union is Podkrepa’s associate member 
     b. 
The representatives of the women’s structures have permanent seats in the confederal decision-making bodies in 22 organizations. Number of seats in different bodies wary from organization to organization but in majority of cases (13 out of 21 which have reserved seats) it is one seat in one (or two) decision making body which was in majority cases executive body. The other answers might imply that there was a misunderstanding (in some answers)  - the question was about “the reserved seats for women’s structure reps” - not about number of women in decision making bodies. But this needs further discussion. The other answers were as follows: 
- CITUB : Executive Committee - 4 seats; Coordination Council - 16 seats; Commission- 7 (total 27) 
- GTUC: Board of the GTUC out of 26 members -  5 are women
- FTURK: Executive Committee – 14 seats (4 are women); General Council – 66 (22 are women) 
- FTUK: Council Federation of Trade Unions of Kyrgyzstan - 5 seats; Congress 1 seat 
- UNASM: Executive Body (2 seats) 
- FNPR General Council 23 seats 

- FPU Council (17 seats - all Women’s Committee members) 

Majority (22 positive responses) of the women’s reps in the above decision making bodies have full voting rights while only 2 have this right denied to them and their role is advisory. 
     c.
These women’s’ structures which do not have reserved seats (5 of them) and those who feel that having your rep in one or two bodies is not enough, they mentioned other means of influencing the decision making bodies of their confederations:
- submitting proposals of decisions and statements (8 answers)
- lobbing among the delegates and other leaders (5 answers)
- and specific other measures taken by different women’s structures: 
  -some of the delegates to the decision-making bodies are also members of the Women’s Section, they can submit proposals directly;
   -the actions and strategy of the women’s bodies are concerted with those of the confederation, who is granting its support to them.  The women’s committee and the gender committees’ network have initiated actions for identified women’s issues and submitted related documents to the relevant public authorities, and to the Parliament. Most of the initiatives got positive responses, resulting in the restoration of rights and amended legislation. 

   d. Communication is important part of each woman’s structure and in dissemination of information about their activities and issues of interest the following means are used: 
- confederation’s website - 24 answers 

- e-mail  - 24 answers
- own website - 8 answers 
- regular bulletin of our structure - 4 answers
- other: 10 answers, for example: 
             - mass media; 

             - facebook of the Women Committee of GTUC; 
             - own newsletter, and newsletter of the MSZOSZ; 
             - mailing list; 
             - Newspaper “Solidarumas”;
             - Meetings of the Committee and decision making bodies/ web site of the Confederation will be active soon/;
             - various events (round tables, seminars). 
4. Financial situation of the women’s structure: 
Women’s structures’ activities are financed by their confederations in 17 cases. 

In 11 cases it is regular, annual budget. In 9 cases it is ad hoc financial support. 

9 organizations said that they have no financial support from their confederations. 

Other financial sources were listed as well:
- applying to different foundations; 
- projects (5 answers)
- ESF (2 answers)
- F. Ebert Foundation (2 answers) 
- funding from branches

- membership fees;  
- ILO

- partnerships with NGOs
- donor organizations (2 answers) 
5. The most successful action/activity of your women’s structure in the last 12 months  (Please describe in few words):
Albania BSPSH : In difficult conditions in which we are, still the  women's union has organized workshops on social dialogue, informal work., gender equality, safety at work.
Albania KSSH: Seminars in the 2 districts: Tirana & Durres.
Bulgaria CITUB: 
- Campaign for Maternity protection

- Campaign for Extending the Child protection in Kindergardens

- Campaign for increasing the funds or payment to mothers during their annual  paid leavef or raising a child up to 3 years old.
Bulgaria Podkrepa: About 200 women were given the possibility to attend the organized six workshops in different Bulgarian cities / in the framework of EU funded Project – PODKREPA for decent work/ and to be trained on:

· Consulting women, suffering the working place discrimination – the best ways for providing protection
· How to provide administrative and legal support to women, complaining form illegal employers’ actions – over-working, salaries’ decrease, labour disputes, unpaid compensations. Inappropriate working conditions.
· Rising awareness about their labour rights and the positive impact to be affiliated to a trade union or women’s structure
· Common discussion on the necessary measure to increase the women’s visibility in the civil society 

Croatia NHS: This year we did not have a large successful action. The main goal was to help women at work in order to save their jobs.

Czech Republic CMKOS: 

- involvement of the Committee members in the CMKOS campaign against antisocial reforms

- regular comments on the legislation under preparation

- cooperation with some NGOs and other structures, addressing larger public by several active interventions

- activity (lobby) in the governmental council for equality 

- participation in some local projects on gender equality

- workshop of the Committee on life/work balance

- articles in special bulletin on gender equality 

Estonia EAKL: Organizing the confederation’s birthday conference, main topic equal treatment etc, all panelists were women. It was unexpected and a big success.

Georgia GTUC: The GTUC Women Committee held a special week – “Women for Social Justice” on 2-8 March. In the framework of the week various interesting events have been held. The aim of this week was the complete realization of women’s’ rights, to establish social justice, to implement universally recognized gender equality principals by the government and to increase the role of women in social processes. On March 8, on International Women’s’ Days, the Women Committee prepared demands which were addressed to the Executive and the Legislative bodies of Georgia. 

The demands of women included: An increase of minimal maternity leave compensation during time of pregnancy, labour, fostering the baby; Guaranteeing the maternity leave rights for self-employed women; ratification of the ILO convection 183 on maternity protection; establishment of system of social benefits for the women working under hard and hazardous conditions; equal remuneration between men and women; promotion of the policies for women small business; indexation the wages proportionally to inflation and increasing the prices of goods; redress of discriminatory labour code; creation of new and decent jobs; establishment of the system of state allowances for unemployment; increase of pension; accessible health for insurance for all. 

The Women Week was funded by ITUC/PERC Women Committee and supported by Women Network. 

“Promotion of Gender Equality in Labour Relations in Georgia” is the current project. This project is supporting by “YS Norway”. In the framework of the project is holding the different activities. The target group is working women in health, education, private sector and etc and main idea of the project is to increase women’s awareness of gender equality and their human and working rights. The Women Committee of GTUC has already held the seminars in 10 region of Georgia. The working group research 1000 questionnaires, where the questions were about working hours, salaries, maternity leave compensations and health insurance of women. 

Women Committee is going to hold the final seminar in the end of November. We believe that this project will help us to identify all relevant issues concerning the gender equality in the society and address these issues through various national mechanisms – such as for instance Tripartite Social Partnership Commission. 

Hungary LIGA: In September 2011 we organized a conference with the title “Roma on the sidelines”. On this conference we paid special attention to the Roma women’s problems. It was really a successful event and we got lot of feedback from the participants.

Our Committee operates a national equality network.  Most of the members of the network participated on trainings against discrimination in the past. So they can help people who faced with any kind of discrimination.

Hungary MSZOSZ: 08.03.2012. – The day of gender pay gap – conference on 8th of March (together with the other confederations) 

06.06.2012. – The conference in June about the new Labor Code – this was the first thing worth mentioning between the trade unions.

30.10.2012. – Conference of the Worker Women in the occasion of the European Year for Active Ageing and Solidarity between Generations 2012 (our guest was Commissioner László Andor). 
Kazakhstan, CFTUK: 

- Participation in the ITUC project  - "Decisions for Life”; 

- The greatest achievement was a campaigned on" Protection of motherhood " as the result of which Kazakhstan ratified the ILO Convention number 183 maternity protection. 

Kazakhstan FTURK: 
- National informational campaign “12 days against child labour”  (June 1-12, 2012).

- women and gender issues in collective agreement.

- activity of women school of young leader of trade union.

- solving women issues in youth working environment.

- members of the commission, which debate law draft on trade unions

- conducting informational campaign on ratified ILO convention on maternity protection

- work in the sphere of labour migration (women and children).

- work on international project “Decision for the whole life”

- contest for the best company for working fathers and mothers.

- 16 days against violence in relation to women and girls (will start November 25, 2012) – annually.

Kirgizstan FTUK: 
· March 8 - seminars 
· Feb. 4  -conference
· October 7 - round table
Latvia LBAS: 8th March discussion on gender pay gap at national and European level with participation of  employers, municipalities and EC representatives

Lithuania LDF: Project “Social Partnership Development of implementation of the national reforms” with social partners. 
Training goal - to improve the functioning of trade unions, develop new, innovative ways of women activities, to analyze the various existing trade union strategies, and create a new Lithuanian labor federation strategy.
Lithuania LPSK: 

1. Baltic representatives of women's workshop in Druskininkai "Baltic situation of women equal opportunities. Trade Unions role of women's organizations".

2. LPSK women's organizations workshop in Palanga.

3. Seminar series "Women leaders in politics and business"

Lithuania Solidarumas:

I would like to stress  the  Law on Violation in Family which  has been adopted by the Lithuanian  Parliament recently. It is a result of joint work of various organisations together with member of the Parliament Onute Valiukeviciute.
Personaly I, like cooperation between Lithuanian Women‘s Trade Union and Caritas (Christian charity organisation). We organised not a big, but very concrete event, by taking part in the charity action before  1st of September „Fill child‘s bag by goodness“.
Macedonia KSS: 
- promotion of trade unionism among young workers aiming at their active involvement 

In trade union work;

- development of leadership skills in trade union, with an aim to improve trade union work;

- participation in a government commission for work and social policy which discussed and help to adopt law on gender equality and actions to follow for years 2013-2020. 

Macedonia UNASM: educate members on topics: discrimination, mobbing, equal opportunities, human trafficking, domestic violence, human trafficking formed mobile teams as a result of labor exploitation, SOS hotline for victims work (mobbing and sexual harassment), psychological counseling. 
Moldova CNSM:  In February 2011 took place the meeting of Women’s Organization “Rooting Out Poverty” gathering 450 participants from different organizations in national economy. The event focused on poor wages and pensions, increase of unemployment rate, decrease of jobs, informal economy. 

Montenegro CTUM: Law against Mobbing has been adopted on initiative of our Committee/ In CTUM Statute there is provision 30% women in decision making bodies/ We participate in process of ratification Co 183/ changes and amends of Labor Law (new provision adopted on our initiative: parental leave, equal wage for equal work, extension of allowance on the basis of maternity leave after labor contract on definite time expire until maternity leave expire)/ participation in Law on Child’s and Social Protection.
Poland NSZZ “Solidarnosc”: 
- Participation in the protest action against changes in the pension system;
- Re-establishing contacts with women-activists in the trace union.
Romania BNS: e.g. Amendments to the law regarding violence against women (law was amended with some proposals submitted by our structures);

Recovery of child care allowance (which had been reduced significantly within the austerity package measures); following our repeated requests submitted at the Labor Ministry, the level of allowance was changed (starting with October 1st).  

The women’s committee and the gender committees’ network have initiated actions for identified women’s issues (recovery of child care allowance, amendments to the legislation regarding violence against women, maternity leave, precarious work, domestic workers, pension rights, etc) and submitted related documents to the relevant public authorities, and to the Parliament. Most of the initiatives got positive responses, resulting in the restoration of rights and amended legislation. 

Romania Cartel Alfa: The Women's Committee of National Trade Union Confederation "Cartel Alfa"  joined the campaign "12 ratifications in 2012" for decent work for workers/female workers in the domestic sector, organized worldwide by the International Trade Unions Confederation and requested to the Romanian Government to initiate immediately the ratification of 189/2011 ILO Convention of decent work for domestic workers.
Actions:
29.02.2012 – Round table in Ramnicu Valcea 
01.03.2012 - a Facebook discussion group was created for   "Campaign 12 by 12 "for ratification 189 convention  accessible at the following address: 
http://www.facebook.com/?ref=tn_tnmn#!/groups/383025968374894/
08.03.2012 - Cartel Alfa Cluj Branch roundtable 

10.03.2012 - Tg. Jiu - conference organized by the Women CNS "Cartel Alfa" union with the support of  Rovinari Energy Union. Total number of participants: 153 union members.

Further actions:

· The influence of media to a large masses of people, dozens of appearances in the media (radio, television, newspapers);

· Making contact with thousands of people to join us approach;

· 189/2011 Convention promotion and dissemination activities, Recommendation 201/2011, by information brochures.

· Recognition from governmental and governmental environments;

·  Collecting signatures and other accessions by NGOs, trade unions which would be sent to government authorities.

· Lobby and advocacy for189/2011 Convention ratification and aligning the domestic legislation to the preventions of the ILO Convention.

·  Writing a procedure-brochure, which describes: 
(i) The procedure gives by the legislation in force to employ a domestic worker.
(ii) The employee and employer’s benefits by shifting black work to regulate work "with legal forms". 

· Trying to unionized workers in the household:

- Discussion for information / awareness with people known to workers in this sector in the country or with Romanian immigrants;

- Contacting unions in countries where Romania has many immigrants working in the domestic sector, for their support in syndication.

Russia FNPR: 

- During 2012 in coordination with the ILO 8 conferences were hold throughout RF on decent work (in 8 Federal Districts). The results to be delivered at the High Level Conference on Decent work which would be held in Moscow in December 2012. Within the mentioned conferences gender equality issues were discussed (example: “Empowerment of women at labor market”)
- Gender analyses of trade union reserve (for leadership positions at the FNPR member unions). 
Serbia Nezavisnost: We managed to find donors to fund several forums in different cities of Serbia. Discussion topics were the Social dialogue, Collective bargaining and labor rights of women. 
Ukraine FPU :Series of seminars on gender equality issues for FPU affiliates

6. What do you see as the biggest obstacle in functioning of your women’s structures? (Please describe in few words):
1. Financial problems: 

- no budget 

- lack of ffinancial support for the women’s activities
- lack of sufficient funds
- Having in mind the reality that Bulgaria is the poorest EU country it’s extremely difficult to protect social or professional rights of every social group and to maintain specific structures, which to have possibility to influence seriously the national policies and to have real and intensive organizational life. Therefore we, as Women’s voluntary organization – we are suffering the lack of adequate financing and we are limited to developed appropriate activities, We are trying to combine our trade union and women’s activities whit regard to do the best and to be useful for our members. 

- lack of finances

- lack of regular budget 

- absence of funding

- lack of financial means

- lack of money

- lack of funds.

- not enough funds 

- lack of special allocated budgets
- Lack of funding makes it difficult to develop an annual Action plan in accordance with the needs of Union members

2. lack of staff

- shortage of capacities (no special work position or secretariat ..)

- volunteering – members have several other duties  

- lack of women’s structures in the regions 
- the biggest obstacles in functioning are capacity problems.

- LPSK Women's Center is working on a voluntary basis, there is no full-time employees
- lack of human resources.

2. Lack of understanding that women’s issues are trade union issues: 

- the primary obstacle is that we are busy how to overcome the crisis, so that women’s issues are marginalized;
- Lack of recognition on confederal level

- poor opinion of men-leaders  in the trade unions about our work 

3. Lack of (young) active women 

- ageing – no generation change, due to still weak recognition of the role of the Committee and gender policy in TU work;
- Inactivity of the individual members of the Women's Network
- Women’s passivity

- low activity of young women
- low interest of women in trade union work
- women low implication in such activities

- Lack of activity of women’s commission members
4. Not enough educational activities for women 
Necessity to educate women (trade unions leaders):

· - how to work with new technologies (using social networks for work etc.)

· - mediation 

· Necessity to continue the project on working with young women – trade unions leaders.

· Necessity to Implement of gender indications in collective agreements and tripartite agreement 

5. Lack of women in decision making bodies

- Insufficient participation of women in trade union decision making bodies
- lack of a trade union policy supporting women’s presence in decision making bodies and tackling the problems that are important for women 

6. Crisis

-  the bigest problem is Trade Union membership, not easy to organise, to involve women as people fear  to be dismissed from job;

- difficult economic situation and high unemployment rate among women as consequence
- Some of the most important challenges for women and for the principle of equality are:

· unions are deprived of some fundamental rights (collective bargaining at national and sector level, right to strike, right to free association) 

· lack of real social dialogue at all levels

· the significant level of disregard for social rights and equality,

· the high rate of unemployment among women and men, 

· the excessive flexibilization and liberalization of labor market.
7. Lack of membership in ITUC 

- We are not a member of the ITUC, so it is difficult to promote women's issues in Kazakhstan. 

Prepared by Agnieszka Ghinararu based on short questionnaire send out in October 2012 (before the 13th Women’s School) 
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