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SEE Trade Union Forum 
The Trade Union Way to the EU

5th SEE TU Forum meeting 
SOUTH EATS EUROPE TRADE UNION FORUM AND PERC LEADERS DISCUSS POLICY TO COPE WITH THE CRISIS AND ADVANCE EU ACCESSION

Zagreb, 7 - 8 of April 2009
Conclusions
Introduction:

The SEE Trade Union Forum, with the support of the Friedrich Ebert Foundation and LO - TCO Sweden, held its fifth meeting on 7 - 8 of  2009, in Zagreb, Croatia. Some 35 trade union leaders and experts (see enclosed list of participants) from the countries of South Eastern Europe, representatives of the PERC, Regional Cooperation Council – RCC, ETF, IUF-ICEM project office in Zagreb and national sister organisations from Europe, the LO Sweden, the TCO Sweden, FNV-Netherlands, CGIL and UIL from Italy discussed (1) the impact of the global economic crises in the SEE region and wider context, (2) the ETUC and ITUC PERC responses on the global economic crises (3) the Trade Union responses in the SEE countries following up the discussions and conclusions of the extraordinary SEE TU Forum held in February 2009, in Podgorica, (3) the SEE Transport Treaty and the social aspects of the treaty, (4) the RCC Strategic outlook for 2008 – 2009 and its implementation, (5) the report on the SEE TU Forum activities in the period between September 2008 – April 2009. The meeting was chaired by Ana Knezevic, chair of the SEE TU Forum and president of UATUC, Krešimir Sever, president of NHS and Jasmin Redzepovic, SEE TU Forum Coordinator.
The crises and the Trade Union responses
The European Union being the main trading partner and source of capital investment in the SEE region, developments in the EU deeply impact on the effects of the crises in SEE, as well as on the pattern and speed of recovery in the region. The SEE Trade Union Forum meeting, therefore, provided a good opportunity for discussing the challenges of the crisis for the SEE region from western as well as eastern European perspectives. Participating at the meeting were the President of the Pan European Regional Council (PERC) – Michail Shmakov, who is also President of the FNPR – General Secretary of PERC – John Monks, who is also General Secretary of the European Trade Union Confederation (ETUC) and Executive Secretary of the PERC, Grigor Gradev. The high level representation of the PERC leadership at this meeting was understood as a clear signal and expression of solidarity of the European Trade Union movement with the workers and Trade Unions in South east Europe. 

The RCC was represented by Mr. Nand Shani, expert on economic and social development and the ETF by Ms. Katarina Mindum, Vice president of the Railway worker’s TU of Croatia.    
Professor Vladimir Gligorov, economist at the Vienna Institute for International Economic Studies made an introductory presentation on the crises and the strategy of economic development in SEE. He presented analyses of the crises, the model of transition in SEE, with special view on the labor market and alternative strategies for economic development in SEE (see enclosed PP). In his opinion it would be of key importance that the SEE countries develop a mid-term policy on economic development which would be export oriented. His presentation was followed by the presentations of John Monks, PERC general Secretary and Mikhail Shmakov, PERC President.
John Monks underlined the deep concerns of the trade union confederation in relation to the crisis-hit EU economies and the crisis’ impact on the EU, particularly in terms of unemployment, job precariousness, raising inequalities and social unrest across the countries affected. To fight the crisis, the ETUC calls for a New Social Deal to invest in social Europe, in recovery plans to promote employment and purchasing power and, as the key to achievement, a strong emphasis on workers’ rights and collective bargaining. He emphasized the importance of including the ILO into the world governing.       
Michail Shmakov outlined the particular steps taken by the ITUC and the TUAC to the OECD to promote the interests of working people and trade unions in the final outcome of the G20 summit in Washington and the recent meeting in London that have given encouraging signs for progress on jobs, more transparent financial regulations and new content to globalization. He emphasized that the results of the “casino capitalism” and ultimately the breakdown of the global financial system have lead to the collapse of the classical principles of capitalism for which Governments have now to take responsibility. 
The representatives of the Trade Union Confederations from the SEE countries reported on the situation and TU activities that they have undertaken in the last months exchanging information and experiences. They stressed that the economic crises in the various countries was existing already before the global economic crises, as a result of unsuccessful privatizations, low productivity in the real economy, high deficit in trade with goods and lack of FDI to the region. 
In some countries workers started to face with wage deflation in the context of strong GDP decline. On top of this the Trade Unions continue experiencing that the social dialogue remains underdeveloped and insufficient, which is worsening the situation and possibility in defining solutions and measures against the crisis. It was emphasized that the two Global Unions Declarations presented to the G20 Summit in Washington and G20 Summit in London were very useful and helpful in shaping national Trade Union policies throughout the region of SEE. However, in the majority of the countries the Government did not reply to the circular letter, drafted by the ITUC, sent by the national organizations in SEE to the Governments on 23 of March 2009. 
The meeting participants stressed that the priority of the countries in the region is to keep and create new jobs, but that at the same time Governments have to take care about people and not only working places, which requires good governance involving the social partners. The Trade Unions face huge demands of thousands of workers to help them in situations when they are laid off, but the help to such workers is an obligation of the governments. In this regard several TU representatives proposed to initiate the creation of a so called national “Labor fund” or “Social investments fund” that could be supported by the EU to mitigate the consequences of the crises on workers who are staying without any income and who end in poverty. The support to such workers could be a tool for fighting poverty. The EU is allocating some funds to help the countries in the region and additional efforts are needed. However, the EU IPA funds could hardly be used for such initiatives but the participants highlighted that it would be worthwhile to discuss this initiative among the social partners and the Governments at the national level in the region.   

 Almost all countries in SEE introduced over the past years new taxation systems, introducing the flat tax on income and the VAT which has lead to the raising of inequalities between workers and citizens. Thousands of migrant workers and their families are affected by the economic crisis, since they are being laid off without any income. The TUs observe that vulnerable groups of workers, like young and women workers, ethnic minorities, etc. are particulary hit by the crises, since they stay often first without jobs.  
The 5th SEE TU Forum meeting makes following conclusions and recommendations:
1. The development of tripartite and bipartite social dialogue in the countries of SEE needs to be strengthened. The autonomy of tariff and collective bargaining needs to be defended and Trade Unions need to be consulted in the restructuring of companies or industries and sectors. The economic crisis gives and opportunity in making the actors in social dialogue sensible for a genuine social dialogue between the employers and trade unions, which needs to be further strengthened. The national governments and international institutions, like the ILO and EC, are asked to support the development of the Trade Union capacities.  

2. The SEE TU Forum is asking the Regional Cooperation Council to initiate a meeting between the SEE TU Forum and the Adriatic Region Employers’ Center devoted to the development of social dialogue in the SEE region and EU integration. The regional meeting of the two initiatives should be followed by national meetings of the employers and trade union representatives, together with the appointed national coordinators of the RCC.  
3. The SEE TU Forum asks the RCC to devote special attention to the economic and social development in the region under the current situation of economic crisis and EU integration process of the Western Balkan countries that needs to be continued. In this regard the role of the RCC should be strengthened in promoting regional cooperation and the collaboration between the different initiatives active in the region. The SEE TU Forum appreciates the contacts and exchange of information with the RCC. However, the contacts of the RCC national coordinators with the SEE TU member organizations at the national level is still not established in all the countries of the region and this should be changed, since the Governments have committed to work on all the priorities of the RCC, including the economic and social development were social partners play an important role.    

4. The SEE TU Forum members will take part in the ETUC Campaign “Fight the crisis: put the people first’ by taking part in a number of Euro demonstrations on 14 – 16 of May in Berlin, Madrid, Brussels and Prague and by organizing rallies and protests on the occasion of the 1 of May throughout the region. Special emphasis will be given to the promotion of workers rights in the crisis and the protection of the most vulnerable in the society affected by the crisis. 
5. The SEE TU Forum takes note of the discussions between the ETF and the DG for Transport and Energy on the SEE Transport Treaty, that was supposed to be signed in 2008, but which might be signed till the end of 2009. The SEE Transport treaty is very important for the different transport sectors, particulary the railway sector, which will have to undertake restructuring of the railways, ensuring the establishment of the Euro railway corridors, from Ljubljana to Istanbul. Important is that the SEE Transport Treaty has to include the social aspects and social dialogue between the employers and trade unions in the SEE countries. The SEE TU Forum members are asked to lobby for the full involvement of the transport Trade Unions towards the national governments and for the inclusion of the social aspects into the Treaty. (For more information consult the enclosed PP). 
6. The SEE TU Forum asks the EU and its relevant institutions to help the SEE countries in overcoming the consequences of the financial crisis providing financial help to the creation of social investment funds or Labour funds which would be used to help workers who stayed without jobs and who have to be the responsibility of all factors in the society.

7. The SEE TU Forum takes note of the PERC-FNV project on: “The promotion of workers rights and their representation in the informal economy in CEE and NIS countries” and the various activities implemented in 2008 and 2009. The SEE TU Forum recommends continuing with the implementation of the national action plans, in close cooperation with other labour market institutions, employers associations, NGOs and the Government. Special emphasis should be given to the TU organizing work in some of the sectors that are mostly affected by the undeclared work, like the construction, commerce, agriculture, textile, as well as, to the best practices in organizing migrant workers. These issues shall be discussed during the forthcoming sub-regional conference scheduled for June 2009, in Montenegro.

8. Following the request of the 3rd SEE TU Forum meeting, held in September 2008, in Zagreb, a meeting of the ad hoc group of Trade Union legal experts from the SEE countries, who are actively involved in the discussions on the current changes of the national Labor Laws in the region, was held on 5-6 of December 2008, in Kotor (Montenegro). Trade Union legal experts on labor Law from the Western Balkan countries shared their experiences, together with two experts from Croatia and Slovenia. The SEE TU Forum expresses its satisfaction with the work done by the SEE Network of legal experts and is thanking to the PERC for the support in organizing the meeting. It also recognizes the need for a continuation of regular meetings of theis Network linked to the harmonization of the national legislations with the EU standards, together with experts of the ETUI and ETUC, and asks the PERC to continue its support to the work of the SEE Network and establishing and improving national networks while strengthening the capacities of the SEE TU Forum members.   

9. Following the conclusions of the 3rd SEE TU Forum, held in September 2008, in Zagreb, the SEE TU Forum reaffirms its appreciation for “ILO-PERC Evaluation of Trade Union Education program” that will be continued in 2009. A number of successful follow up strategic workshops and roundtables devoted to the development of the Trade Union education strategy were organized with the CATUS (Srbia), KSSH and BSPSH, (Albania) and new evaluations will be undertaken during 2009, with the UATUC and NHS, in Croatia. The PERC work plan foresees the organization of a sub-regional workshop with TU officials responsible for education and information which should share the experiences in building Trade Union education strategies and polices on the basis of common work of all structures of the organization (confederation, branch TUs, regional structure and the interest groups) and closely linked to the priorities of the organization. A closer cooperation and exchange of information in the evaluation process between the PERC, ILO and the GUF active in the countries of the region is understood as of mutual benefit. 

10. The SEE TU Forum expresses its full commitment to Trade Union solidarity in times of crisis and great challenges for all workers and citizens in SEE and wider region. It recognizes the need for stronger cooperation among TU organizations at the national, regional, European and international level and expresses its appreciation with the possibility working together with the representatives of the PERC, the RCC, and sister organizations from Europe during the meeting. This practice will be continued in the future and the invitation for the next SEE TU Forum meeting will be send to Trade Union sister organizations and partners active or interested to work in the SEE region.
11. The SEE Trade Union Forum agrees to organize the next meeting in September 2009, in Belgrade, Serbia.
12. The SEE TU Forum thanks to the FES Regional office “Social dialogue and Labour Relations” in Belgrade and the LO-TCO Sweden for continues support to the activities of the SEE TU Forum. 

Finally, the SEE TU Forum expresses its sincere condolence to the families of people and workers, victims of the earthquake of 2 of April 2008, in L’Aquila, Italy, which killed hundreds and injured thousand of people in this natural catastrophe. 

April 2009
Prepared by:
Jasmin Redzepovic





Ana Knezevic

SEE TU Forum Coordinator




SEE TU Forum Chair
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