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ABSTRACT:

The importance of communication between the employers and employees in the extractive industries does not only result from the provisions of labour legislation, but also from the whole complex of customary law which goes back in the Czech territory goes back as far as to the 16th century when Georgius Agricola wrote his “Twelve books on mining industry and metallurgy. The extraction of minerals was linked to a high risk which reflects the circumstances of the extraction work, the difficult climate conditions and the technology used to extract the minerals. The exploitation of minerals was always accompanied by accident rate higher than in other industrial sectors and if any disaster happens, it leads to the loss of lives as consequence.
According to the law, the elimination of the above mentioned adverse phenomena is the task of the employers, as well as of the workers representatives who have the possibility to get involved in this process within the consultations. The legislation of the member countries of the European Union in this field is rather similar, but there are large differences in the practices used at the national level. Benefiting from the case of the Czech Republic I wish to cover what is called good practices in the consultation process in the field of Health and Safety of Work. In the practical life there are many instruments described in the legal regulations or mutually agreed on in the collective agreements and they are based on a long term experience.
In the Czech Republic a new Labour Code entered into force from the beginning of January 2007, it didn´t introduce any new aspects in the field of consultations, but basically it imposes on the employers the obligation to provide for the safety and protection of workers´ health. On the other hand the employees have the obligation to be involved in the solution of Health and Safety issues. 
The employer is obliged to make it possible for the trade unions or for the representative for the safety and health of work: to participate at the meetings discussing the Health and Safety issues, to hear the information and initiatives with regard to the Health and Safety issues and to deal with the substantive measures concerning Health and Safety etc. The trade unions and workers´ reps have the obligation to collaborate with the employer in the field of risk prevention.
One of the instruments described in the Labour Code is the obligation of the employer to organize once a year the Health and Safety audits at all the workplaces according to the agreement with the trade unions, as well as to eliminate the shortcomings discovered, if any.
In OKD, company extracting hard coal in the Czech Republic a special tool  –  called H + S committees was proven as very efficient. This tool comprises one-day audits of Health and Safety organized by trade unions in the mines belonging to the mining company. The audits are performed in such a way that at least once a year a OKD mine is subject to the audit. The management is informed in advance on the date of the audit, on how many both underground and opencast working places will be controlled, as well as what the audit will be focused on. The representatives of National Mining Authority, Hygiene Authority and Labour Inspectorate are also invited to take part in the audits. The audits are performed by H + S inspectors from both national mineworkers trade union inspectors and H + S inspectors from other OKD mines, professional H + S technicians from OKD head office, as well as from the above said state authorities. The audits are aimed to control how the H + S regulations are observed at the workplaces, how the health protection tools are used, as well as the fire protection measures, evasion ways, the mining documentation kept etc. The audits are a matter of high professional prestige and the mines do all they can to prepare duly for the audits. According to the mine size, some 10 to 15 inspectors divided into 3-4 member teams perform the audits. The H + S inspectors from other OKD mines take part in the audits to benefit from the possibility to compare the observation of the H + S rules in their mines and elsewhere.
The audits are opened by convening the management of the mine, mine technicians in charge, as well as the members of different audit teams. The technicians in charge are assigned to the team leaders who get information about the present situation in the mine. The audits are performed at the specified routes and in advance determined place are subject to visits. To conclude the audits an evaluation is done and each team leader can point out some defects discovered and the mine management has to inform how and by when such defects will be eliminated.
These controls have no random character, but the mine has the possibility to get prepared for such audit. On the background of the experience acquired with the audits, it is the preparation for the audit that is very important. When getting prepared for the control the mine technicians, group leaders and trade union H + S inspectors perform the preliminary checks and do their best to have any possible defects eliminated. In such a way such shortcomings are removed which during the mine operation little time is left for; some cleaning is duly performed in the mine, fire protection and health protection items, as well as safety of machines etc. are subject to control. All preventive measures are important for the mine management and for the trade unions, as they increase the safety and health protection at work.
One may ask the question: Where do the trade unions take the trained professionals? In our structure we have at the headquarters of our national mineworker trade union 5 H + S inspectors who work in the mine regions and their remuneration is paid by the state administration. In every mine, there is a trade union inspector for H + S at company level (or more – according to the size of the mine) who is mostly fully work for the H + S and his salary is paid by the trade union at the company level or repaid by the company if so stipulated in the collective agreement. All these people are trained at regular level and have to pass examinations. This system was developed in the light of the experience and represents a priority of our national trade union.
If any gross breaking of safety regulations is identified, in compliance with the law we have the possibility to stop the work at any workplace by issuing a “binding order”, but since 5 years we never benefited from this possibility and we believe that the prevention is better than any restriction.
