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SWOT analyses

1. The strong and weak sides of the Trade Union Confederation approaches towards the TU youth structures (sections, networks) and 

2. What should be maintained and which weak points shall be improved
1 group

	Strengths

· New power, energy

· Education

· We are organised

· We have support

· We have our experience *

· We have good network of young activists
	Weakness

· Lack of experience *

· We miss information

· Low number of active members

	Opportunities

· Youth problems high on agenda

· We have contacts and some cooperation

· Members of PERC and ITUC

· TU infrastructure ands budget
	Treats:

· Bad image of TU

· Pressure from TU leaders and employers

· Lack of youth employment policies


2 Group

	Strengths

· Enthusiasm
· We are familiar with new technologies

· Structure (it already exists)

· Youth (wide view on the world)

· We are flexible, educated and informed

· Support from NGOs (civil sector)

· Membership in international organisations
	Weakness

· Lack of experience

· The youth work is not taken seriously

· Undermined role

· Lack of finance

· Lack of activism – lack of motivation

· No right to vote/no voice

· Lack of knowledge about workers rights

· Decrease of TU membership

· Lack of negotiation skills 

	Opportunities
· Great potential in cooperation and education

· Possibility to advance in your life

· Establishing new contacts

· Exchange of experiences

· Social dialogue

· Mutual support among the Trade Union structures (Women Forum)

· Support of media and public

· Membership in international organizations
	Treats
· Lack of trust

· Bad image

· No cooperation between the organizations

· Weak negotiation position

· Inferior position

· No attention to the youth work


3 Group

	Strengths

· Enthusiasm
· Help and support of TU leadership and professional services

· Right to vote

· NHS – separate bank account

· KSBiH (SSSBiH) – Youth section as legal person with bank account and stamp
	Weakness

· Lack of motivation, time and means (no possibility to leave the working place for TU purposes
· Not organized (work is done by few persons)

· We do not count on TU membership dues and TU funds (KSBIH – SSSBiH)



	Opportunities
· Important is that we have opportunities
· To organize in a better way

· To make young people familaiare with the role of Trade Union

· NHS - The promise of branch Trade Unions that they will allocate some funds to the Youth Committee 
	Treats
· “The Council of elderly persons”
· The pupil can not be better than the teacher

· Other organizations that young people can join

· 40% of TU presidents do not support activism of young people in the Trade Union


4 Group

	Strengths

· Creativity and energy of young people

· The will for change

· We are part of big organization

· Mass movement

· Statutory power in the organization (if it exist)

· Representativity of young people in the organization (if the data exist)
	Weakness

· A low number of active members

· Lack of means/money
· TU reforms are lacking

· Lack of support to young peopel


	Opportunities
· The power of mass/Trade Union

· Existing structure

· Implementation of youth policy

· High number of young people in Kosovo 
	Treats
· Pressure on the confederation made by employers

· Bad image of the TU (confederation)

· Fragmentation of Trade Unions

· High unemployment


5 Group

	Strengths

· New powers/ideas

· A sence for innovation

· No burden of past

· Independent – open minded (negotiations)

· Compatible – techniques and rules
	Weakness

· Weak voice

· No finance

· We are not taken seriously

· “no” structures

· Lack of patience (mistake)

· Reporting (generation gap)

· Lacking information

	Opportunities
· Determinate for our voice to be heard

· Objectives achieved through structures

· Persistent policy

 
	Treats
· Apathy

· Underestimated 

· Recession

· Lack of freedom of association

· Destabilization and re-restructuring

· No budget


Brainstorming:

What shall we do?
National level
· develop activities

· lobbing (Igor) – internally (within the Trade Union) and externally)

· develop education – on national level by participating in the development of education programs

· campaigning (information campaign for young people) – development of materials: brochures and leaflets 

SEE level

· common work on the analyses and development of youth employment strategy 

· exchange of experience (on national and branch TU level)

