Informal Economy project time-framed activity plan (July 2007 – June 2010)
	Activity
	Time
	Expected results
	Responsible partner / place

	Setting up Advisory group
	July – August 2007
	· a team of experts (trade union and beyond) is set up;
· contact list is set up

	Brussels/Vilnius

PERC

	P.2. Advisory group meeting 1
	September 2007
	· framework for assessing national situations and for benchmarking indicators;

· cooperation and monitoring set up, including distant;
	Brussels, PERC

	P.1. Opening conference
	September 2007
	· introduction of the project;

· national contact persons defined;

· introduction to framework for assessing national situations and for benchmarking indicators;
	Brussels, PERC

	R.6.1.Setting up web-page

R.6.3. Setting up e-mail list and info newsletter

	September 2007
	· disseminating project information

· accumulating best practices

· encouraging discussion on issues of common concern
	PERC

	P.3. First circle national working group meetings
	October 2007
	· setting up of the working group;

· designing the national reporting scheme in accordance with the framework for assessing
	Georgia, GTUC
Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	R.1.1. First circle national assessment and reporting
	October – December 2007 
	· grasping of national situations according to the framework;

· preparation of the national report summary;

· recommendation for trade union action plans
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	R.3.1. Second circle national round tables
	October 2007 – March 2008
	· raising awareness of unionists and social partners;
· identification of contact persons / experts;

· assessment of the “readiness to embrace the project action”
	Armenia, KPA
Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	R.3.1. Second circle workshops for youth and women
	October 2007 – March 2008
	· raising awareness about specific role of certain groups with regard to action in informal economy;

· identification of contact persons / experts
	Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	P.3. First circle national working group meetings
	January – February 2008
	· evaluation / revision of applicability of the indicators;

· introduction to the findings of the research;

· development of national action plans and expected results
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	Summary of national reports
	March 2008
	· generalizing findings of national reports;

· building recommendations for national actions
	Scientific tutor, PERC

	P.2. Advisory group meeting 2
	April 2008
	· evaluation of applicability of the indicators developed;

· contribution to national action plans;

· contribution to regional overview;

· assessment of the 1st year developments
	Brussels, PERC

	P.1.2. Regional thematic workshop
	May 2008
	· introduction to the project developments;

· exchange of working practices and lessons learned;

· initiation of second circle counties national activities;
	In the region, PERC

	P.3. First circle National working group meetings
	July 2008
	· adjusting working plans;
· preparation of national activities;
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	P.3’. Second circle National working group meetings
	July 2008
	· setting up of the working group;

· designing the national reporting scheme in accordance with the framework for assessing
	Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	R.1.1’. Second circle national assessment and reporting
	September – December 2008 
	· grasping of national situations according to the framework;
	Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	Updating regional summary

	December 2008
	· generalizing findings of national reports;

· building recommendations for national actions
	Scientific tutor, PERC

	P.3. First circle National working group meetings
	February 2009
	· Assessment of the implementation of national action plans
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC


	National activities in accordance with the action plans


	July 2008 – June 2009
	More specific expected results to be defined by the national working groups
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	
	R.4.1. National campaigns


	
	· Organising activities undertaken among different groups of workers;
· Patterns for collective membership are explored
	

	
	R.2.1. National thematic workshops


	
	· Changes in constitutions and other trade union normative documents are discussed;
· Cooperation and synergy with GUFs promoted
	

	
	R.3.2. Tripartite specialized workshops


	
	· Legislative and normative mechanisms discussed, shared and introduced through the work of tripartite bodies;
· Better understanding of the phenomenon by trade unionists, social partners and civil society groups
	

	P.3’. Second circle national working group meetings
	January – February 2009
	· evaluation / revision of applicability of the indicators;

· introduction to the findings of the research;

· development of national action plans and expected results
	Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	P.2. Advisory group meeting 3
	April 2009
	· evaluation / revision of applicability of the indicators;

· contribution / adjustment to national action plans;

· contribution to regional overview;

· assessment of the 2nd year developments;

· identification of long term results / project impact;
· initiating development of strategy for trade union action in informal economy;
	PERC

	R.4.2. Sub-regional thematic workshops
	May-June 2009
	· exchange of information on changes in constitutions; mechanisms of outreach to women and youth, legislative and normative mechanisms 
	PERC

	P.3’. Second circle national working group meetings
	June 2009
	· adjusting working plans;

· preparation of national activities;
	Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	P.3. First circle National working group meetings
	June 2009
	· Assessment of the implementation of national action plans
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	National activities in accordance with the action plans

R.4.1. National campaigns

R.2.1. National thematic workshops

R.3.2. Tripartite specialized workshops


	July - December 2009
	According to national plans
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC

	R.5.1. Regional alliance building conference
	September 2009
	· Cooperation and synergy with GUFs;
· Functioning alliances with NGOs dealing with groups of vulnerable IE workers set up;
· Contribution to national programmes through involvement of NGOs is discussed;
	PERC, IRENE

	P.3 – 3’. National working group meetings
	February 2010
	· Assessment of the implementation of national action plans;

· Including alliances building activities
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC 
Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	P.2. Advisory group meeting 4
	March 2010
	· Project evaluation and methodology conclusion;

· Identification of best practices;

· Drafting policy paper;

· Defining future steps / approaches
	Brussels, PERC

	P.3 – 3’. National working group meetings
	April 2010
	· Evaluation of national actions;

· Definition of next steps;

· Contribution to the best practices guide
	Georgia, GTUC

Serbia, Nezavisnost and SSS

Ukraine, FPU, KVPU and VOST

Albania, BSPSH and KSSH

Croatia, UATUC 

Armenia, KPA

Azerbaijan, AHIK

Kyrgyzstan, FPKg

Montenegro, SSCG

	R.6.2. Preparation of the best practices guide
	April 
	· Summary of policies developed and lessons learned;
· Recommendations for national centres
	PERC, Advisory group


Legend:

	
	Advisory group and PERC

	 
	First circle countries

	
	Second circle countries

	
	All project partners / countries


� These activities will have permanent character for all the project years





