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Work Plan 2008 PERC Sarajevo Office

	
	Priority Area - Activities
	Time
	Venue
	Financing  
	Responsible + partner/s

	
	
	
	
	
	

	1
	PERC Organisational Structuring 
	J. Rejepovic

	1.1.
	Organisational and technical support for the operation of the SEE Trade Union Forum
	April  or June 2008
	Sarajevo
	Members of the Forum
	J. Rejepovic

	
	Maintaining web-site of the SEE Trade Union Forum – translation of information and analytical materials
	2008
	Sarajevo
	? Donor

LO NORWAY Bosnia and Serbia project , FNV Bosnia and LO_TCO Balkan project
	Office Sarajevo

	
	
	
	
	
	

	2.
	ORGANISATIONAL DEVELOPMENT and CAPACITY BUILDING


	J. Rejepovic

	
	
	

	2.1.
	Labour law, labour relations, social dialogue
	E. Salimovic

	2.1.1
	SEE Regional Workshop on the ESC (R)
	May 2008
	Sarajevo
	LO-Norway fund for Serbia and Bosnia? + Lo Tco Balkan
	

	2.1.2.
	Follow-up in one of the countries
	
	
	
	

	2.1.3.
	National TU conference for BiH ratification of ESC®
	
June 2008
	Sarajevo 
	FNV Bosnia, LO-Norway
	

	2.1.4.
	Organisational and expert support for ILO and national TU projects in the area – e.g. CGT anti-discrimination project in SEE, other.
	On-going
	Sarajevo/

Brussels
	
	G. Gradev

	2.1.5.
	Trade union rights national trainings
	April
September

October
	Macedonia, Albania,

Montenegro or Serbia
	Lo-TCO
	

	
	
	

	2.2.
	Trade union structural adjustment, recruiting members and efficient management
	J. Rejepovic

	2.2.1.
	SEE Regional workshop: Trade Union Structures, organisational integrity and efficient social dialogue
	June 2008
	Belgrade
	?FES - Belgrade
	

	2.2.2
	Regional Workshop on organising and recruiting members following PERC task force meeting 
	June 2008
	Banjaluka
	?LO-TCO
	

	2.2. 3
	2 national follow-up activities in SEE
	September-October 2008
	???
	???? Donor
	

	2.2.4
	Targeted expert assistance to projects in field and disseminate results – e.g. ETUF-TCL in SEE, LO-TCO on MNCs in SEE, etc.
	On-going 2008
	SEE
	? Donor
	

	2.2.5.
	Assisting consolidation and development processes of trade union organisations in BiH, Kosovo, other 
	
	
	ITUC + ? Donor
	

	
	
	
	
	
	

	2.3.
	Trade unions and the informalisation of labour and  economic relations
	J. Rejepovic

	2.3.1.
	Planned activities for 2008 in a 3 - year PERC project on informal economy in Eastern Europe

· National Working groups meetings
· 1st circle countries national seminars/campaigns

· Round table in Montenegro
	On-going 2008-2009

May 2008

August-Dec. 2008 
	SEE 

Serbia, Croatia
	FNV
	S. Glovackas

Emina. A.

	
	
	
	
	
	

	2.4.
	Trade Union Policies for reforming social protection systems
	E. Salimovic

	2.4..1.
	Consolidating the SEE TU expert group on health reform

· preparation of special issue of SEER in local languages

· meeting to prepare a regional conference on health reform in 2009
	
	Sarajevo or Podgorica 
	? Donor

ETUI-REHS

? Donor
	

	2.4.3. 
	Consolidating the SEE TU expert group on pension reform

- meeting of the experts


	
	
	LO-TCO
	

	2.4.2.
	2 National follow-up activities on pension reform policies
	
	BiH/ other
	FNV and LO Norway?
	

	2.5.
	Womens’ policy
	E. Abrahamsdotter

	2.5.1.
	SEE Women Network  Conference  - “Decent Work, Decent Life for Women” Global Campaign
	February 2008
	Montenegro
	LO-TCO
	

	2.5.2.
	2 National follow-ups of the workshops on ILO C183 and Decent work Decent Live campaign
	September and October 2008
	Serbia; Macedonia or Albania
	LO-TCO
	

	
	
	
	
	
	

	2.6. 
	Youth policy
	J. Rejepovic

	2.6.1.
	Regional youth network Workshop – facilitating the setting up of PERC Youth Committee and youth policies
	February 2008
	Sarajevo
	LO-TCO and FES Belgrade
	

	2.6.2
	2 follow-up workshops: Decent Work-Decent Life Campaign
	April – October 2008
	Montenegro and Kosovo
	LO-TCO
	

	2.6.3.
	Mapping of the SEE youth representation in PERC organizations
	2008
	Sarajevo
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	3. 
	Education and training
	E. Abrahamsdotter

	3.1.
	Working meeting of core group of evaluators 
	March 2008
	Brussels
	LO-TCO and ILO
	

	3.2.
	1 Full ETUE process in Croatia or “follow ups in Albania, Serbia, Montenegro and Bosnia and Herzegovina”
	April – October 2008
	In the region
	LO-TCO and ILO
	

	3.3.
	Preparation of the ETUE guide
	
	
	ILO?
	A.Ghinararu, H.Cambier


�





