PERC Moscow Office Work Plan 2008
	
	Priority Area - Activities
	Time
	Venue
	Financing  
	Responsible + partners  

	
	
	
	
	
	

	1. 
	 PERC EVENTS and INTERNAL STRUCTURING
	

	1.1.
	Visit of General Secretary and Executive Secretary to Russian and Ukrainian affiliates
	11-14 Feb. 2008
	Moscow, Kiev
	ETUC
	PERC 

	1.2.
	?Visit/meeting – Caucasus
	
	
	ETUC
	PERC


	
	
	
	
	
	

	2.
	ORGANISATIONAL DEVELOPMENT (OD) and CAPACITY BUILDING

	A.Mrost

	
	
	

	2.1.
	Labour law, labour relations, social dialogue
	A.Mrost

	2.1.1.
	International conference on “new forms of employment”
	1 half of 2008
	Moscow
	ILO, PERC, Russian unions
	G.Gradev, 

Russian unions

	2.1.2
	Training KVPU  negotiators team for regional social dialog 
	??
	Kiev, Ukraine
	ILO Budapest ?
	

	2.1.3
	Campaign against forced short term contract labour, in Belarus, kick-off round table
	??
	Minsk
	Lo-TCO, LO-DK
	A.Leppik



	2.1.4.
	PERC/ILO Regional Workshop ENP: Labour Dispute Resolution – labour courts, arbitration, conciliation
	
	Kiev
	?Donor
	ETUI-REHS 

	2.1.5.
	ITUC workshop on IFIs and IFC
	?
	Caucasus
	ITUC?
	

	2.1.6.
	Regional workshop on Social Dialogue in Europe for Caucasus 
	2008
	Tbilisi
	FES
	G.Gradev

	
	
	

	2.2.
	Trade union structural adjustment, recruiting members and efficient management
	A.Mrost

	2.2.1.
	Follow up NIS regional workshop on organizing and recruiting
	
	?Moscow
	? Donor 
	

	2.2.2.
	Organising seminar Russia
	May 2008 – march 2009
	Russia


	?LO – DK?
	S. Glovackas

	2.2.3.
	Organising seminar Russia  Kazakhstan
	May 2008 – march 2009
	Kazakhstan
	?LO – DK?
	S. Glovackas

	
	
	
	
	
	

	2.3.
	Trade unions and the informalisation of labour and  economic relations
	A.Mrost

	2.3.1.
	Tripartite Round Table on Informal employment


	April 2008


	SEE / NIS

Bishkek


	FNV
	S. Glovackas


	2.4.
	Trade Union Policies for reforming social protection systems
	A.Mrost

	2.4.1
	Kaliningrad partners 3rd conference follow-up on special economic zones 
	July, 2008


	Kaliningrad
	FES, LO-DK
	S. Glovackas

	2.4.2.
	Regional workshop on health reform - ENP
	
	
	? Donor
	

	2.5.
	Womens’ policy
	A.Mrost

	2.5.1.
	Network building exercise in Central Asia; sub-regional train-the trainers seminar for Central Asia
	
	
	FES
	J. Petrovic, O.Nicolae

	
	
	
	
	
	

	2.6. 
	Youth policy
	A.Mrost

	2.6.1.
	Youth project in Ukraine:
	
	
	
	

	
	Seminar on collective labour disputes
	12-14 March
	Chernigov
	EU-SDA
	A. Leppik, M.Guliy

	
	Train the trainer methodic seminar 
	End of April
	Kiev
	EU-SDA
	A. Leppik, M.Guliy

	
	Evaluation conference
	Mid May
	Kiev
	EU-SDA
	A. Leppik, M.Guliy, SDA

	
	Working groups
	April – May 
	Kiev
	EU-SDA
	M.Guliy

	3.
	MIGRATION


	A.Mrost

	3.1.
	Support for ISCOS activities for regulated migration and against trafficking of people 
	2008
	Ukraine

Moldova
	ISCOS
	

	
	
	
	
	
	

	4.
	ENERGY


	A.Mrost

	4.1.
	Trade Unions and Energy Policy Development in Europe – Round table 
	September/ October 2008
	Moscow 
	?FES
	

	
	
	
	
	
	

	5.
	EDUCATION and TRAINING


	A.Mrost

	5.1.
	Evaluation of trade union education programme extension to NIS countries. 
	2008
	
	?Donor
	A.Leppik

	
	
	
	
	
	

	6.
	Support for organisations in special situations


	A.Mrost

	6.1.
	Belarus – TU approach for transformation policy implementation

· Follow-up seminar on privatization and restructuring

· Exploring the possibility for a more comprehensive and systematic approach to capacity building of TUs
	25-26 Feb. 2008

2008
	Minsk
	Solidarity Center/ ITUC

? Donor

?Solidarity Center
	G.Gradev

	6.2.
	Georgia – support for campaign against labour law and deepening knowledge on ESC (R)
	2008
	Tbilisi
	ITUC; ? Donor
	

	6.3.
	Assisting FPKG (Kyrgyzstan) and FPRK and CFTUK (Kazakhstan) preparing for ITUC/PERC membership
	
	NIS
	PERC/

?Donor 
	

	6.4
	Strategic planning workshop for KVPU
	2008
	Kiev
	FES
	Mrost

	6.5
	Child labour project in Kyrghizstan
	2008
	Bishkek
	ILO
	Mrost

	6.6
	Follow up to strategic planning workshops with VKT
	2008
	Moscow, St. Petersburg
	?
	Mrost

	6.7
	Consultations meetings with regional GUFs
	2008
	Moscow
	?
	Mrost

	6.8.
	Kaliningrad – activities for strengthening TUs and industry organizations 
	Spring-summer 2008
	Kaliningrad
	LO-DK; FES; IMF
	S.Glovackas


