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Work Plan

PERC Women’s Committee

2012
The PERC Women’s Committee had its meeting on 7 February 2012. The committee discussed all the proposals for further activities and agreed on the following work plan for 2012.


Framework
The framework for this work plan consists of the following:

· The work plan  agreed upon by the Women’s Conference in Turin in October 2008 and approved by the PERC Executive Committee in March 2009

· The terms of reference discussed by the Women’s Conference and also approved by the PERC Executive Committee in March 2009
· The conclusions and recommendations of the 1st World Women’s Conference of the ITUC (October 2009)

· The ITUC Congress Resolution for gender equality (June 2010)
· ITUC General Council resolution on the Plan of action on gender (February 2011) 

· Proposals made by the PERC sub regions, CEE-NIS Women’s Network and by the participants of the PERC Women’s School
Activities
A.

General activities
1)

Participation in the PERC Executive Committee on 5 March

Objective: representing the PERC WC interests in discussions concerning the general PERC work plan for 2012 and any other issues of gender relevance
Task: to present the work plan of the PERC WC 

Responsible: PERC Women’s Committee Presidium
2)

Participation in the ITUC Women’s Committee meeting on 7-8-9 May
Objective: representing the PERC WC interests in the ITUC Women’s Committee program and action plan

Task: to present the work program and action plan of PERC WC

Responsible: PERC Women’s Committee Presidium
3)

Participation in the PERC Summer School- Sopot, 19-21 September
Objective: Making the special interests of women in the PERC region visible
Responsible: PERC Women’s Committee Presidium
4) 

Organizing PERC Women’s’ Committee meetings and PERC Women’s Committee 
Presidium meetings

Responsible: PERC Women’s Committee Presidium and Secretariat
Time and location: February, May and November /dates to be decided
5)

Participation in the ILO Conference meetings, 11-15 June 
Responsible: Member of the PERC Women’s Committee to be decided
Time and place: 11-15 June, Geneva

6)

Organizing the Women’s School and PERC WC Conference, 6-9 November
Objective: training women in the NIS and CEE areas, preferably including the participation of Western European women, discussion and adoption of the PERC WC program, work plan and election of the members of the committee 

Responsible: PERC Women’s Committee Presidium together with Danuta Wojdat, co-coordinator of the CEE-NIS Women’s Network 

Support from FES

7)
Active participation in the international events for women: 8-th of March, 7-th October, 25-th November


Objective: making the interests of the women in the PERC region known and visible



Responsible: PERC Women’s committees in the region

B. 
Campaigns and projects
8) 

Domestic workers campaign
· Participation in the ITUC campaign on ratification of the ILO Convention on domestic workers: <<12 by 12>>
9)

Decent Work for Decent Life Campaign
Activities: 

· to conduct research on gender pay gap on sub-regional level (with the assistance of the ITUC Equality and coordination from the Committee members responsible with the sub regions) and present the results at the PERC Women’s Committee meetings and Women’s School
· to generalize practice of conducting gender audits in Russia and Ukraine; methods and recommendations for the other sub regions (in coordination with the respective sub region)

· to investigate and summarize the experience of national trade union centers in motivating migrant women and domestic workers to join the unions (with assistance of the ITUC Equality and ETUC)

· to analyze the situation with the ratification of the ILO Conventions on gender equality on sub regional levels (coordination from members of the Committee responsible with the respective sub regions)

10) 

Decisions for Life Campaign

· disseminate the experience of project countries in organizing young women (with the assistance of ITUC project coordinator); 
11) 

Promotion of women in decision making positions

· to map up the work done on achieving  proportional representation of men and women in trade union structures and on this basis to work on possible recommendations; participation in the ITUC Survey and ETUC Survey for 8 of March
· present the results at the Women’s School 
Responsible: PERC Women’s Committee members
C. 
Education and training
12) 
Training program on strengthening national trade union women’s committees in the Balkans
· capacity to produce equality plans on national level to influence trade union policies

· developing expertise and analytical skills to develop strategies

· strengthen women’s presence in collective bargaining and social dialogue

· networking
Star up meeting- Sarajevo office (ISCOS, ITUC, Sarajevo office) – 2 –nd February 2012

National trainings/workshops
1.       25-27 April –Serbia
2.       21-23 May- Macedonia, Ohrid
3.       30 May- 1 June- Kosovo
4.       13-15 June –Montenegro
5.       27-29 June –BiH

Regional meeting: 29-30 October – Macedonia, Skopje
Assistance from EU/ISCOS Project
Responsible: PERC Women’s Committee Presidium

13) 
Training on gender equality issues of representatives of the sub regions through the 
Academy of Labor and Social Relations (Moscow/Russia)

·  organize seminars/activities for the NIS countries in the Academy of Labor and Social Relations on the priority actions of trade unions; within the thematic agenda figures the gender dimension and a lot of trade union issues will be looked upon from the gender point of view

· Planning of a seminar on gender equality issues for the representatives of the sub-regions 
Responsible: FNPR
D. 
Communication and exchange of information 

14) 
Collecting information on gender activities and events: PERC secretariat
15) 
Disseminating information through PERC Newsletter and PERC Web site

Responsible: PERC Secretariat
16) 
Participation of gender equality specialists in activities related to gender on national and international levels; mapping the existing expert resources
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