Promotion of the Social Dialogue, Strengthening of Workers' Organisations and Collective Representation via Education, Information and Consultation with a Special Focus on Nordic Companies in the Baltic States


International Trade Union Youth Summer School

“Zunda” Palanga, Lithuania June 27-July 3

June 27 Friday
Arrival of participants
19.00 Dinner 

June 28 Saturday
9.00-10.00 Breakfast
10.00 Registration
10.30-11.30 Opening of the summer school 

Sergejus Glovackas – ITUC Vilnius Bureau

Juras Pozela – the Director of Youth Department of Republic of Lithuania

11.30-13.00 Decisions on work format, work regulations, work group composition, place of work groups, agenda discussion.
13.00-14.00 Lunch
14.00-17.00 Delegation presentations (National Teams)
18.00 Dinner

June 29 Sunday
9.00-10.00 Breakfast
10.00-13.00 Work groups
13.00-14.00 Lunch
14.00-15.00 Work groups

15.00-18.00 Discussion forum
18.00 Dinner

June 30 Monday
9.00-10.00 Breakfast
10.00-13.00 Work groups
13.00-14.00 Lunch
14.00-15.00 Work groups

15.00-17.00  Discussion forum
18.00 Dinner
 
July 1 Tuesday
9.00-10.00 Breakfast
Organising actions


July 2 Wednesday
9.00-10.00 Breakfast
10.00-13.00 Evaluation of the group work
13.00-14.00 Lunch
14.00-16.00 Plenary session, presentations
16.30-17.30 Evaluation of the Summer School
18.00 Dinner

July 3 Thursday
Breakfast, Departure of participants 
Sergejus Glovackas, ITUC/PERC Vilnius office opened the 4th International Trade Union Summer School, welcomed all participants. Glovackas talked about changes in the trade union structures, about the ITUC/PERC work. 
He presented agenda and practical details for the school. Talking about the goals and challenges that await young trade unionists, he mentioned lack of organizing. He gave the statistics of huge reduction in trade union membership in the region. For the last six year trade union membership decreased for about 35 percent, especially in the Baltic States, Russia and Ukraine.
He mentioned few of the reasons for that: shift of the industries, when labour force reduced in the industrial sector while the services sector workforce increase; big migration (in Lithuania since the independence about 13 percent or 400,000 left the country), demographics (approx. 70 percent of all trade unionists joined TU in Soviet times, lack of “young blood”).But recently some signs of stabilization in trade union membership occurred, especially in the Baltic States, in the companies with Nordic investment. 

Juras Pozela, the Director of Youth Department at the Social and Labour Affairs Ministry of Republic of Lithuania in his youth policy and his department work presentation raised a question – why youth participation in NGO’s activities is so low. The speaker mentioned that the state youth council first was established in 1996, the structure changed into the youth department later on. 
In 2003 when the new youth law was adopted, the age of “young person” was changed from 16-35 to 14-29. In order to call itself as a youth organization, there should be at least 2/3 of young people in the Board or at least 50 percent of members in the organization should be young persons.
He talked about some chapters in the youth law that at this moment cannot be implemented, i.e. social youth housing or direct financing of youth organizations.
Pozela presented the results of the research made by the Ministry of Social and Labour Affairs on youth participation. 
Research showed that approx. 42 percent of young people of 14-29 years of age are not participating nor expressed their will to participate in youth or other NGO’s activities. Only 8,9 percent answered that they are actively involved in the youth work. 
Answering the question if youth NGO’s are more open or close to new members, 20 percent answered that they more likely open and almost 20 percent said that they more likely closed to new members. 
About 49 percent of respondents said that they are not joining youth organizations, because they are not receiving information about them. The main sources of information about the youth organizations they pointed: 36 percent Internet, 27 percent – teachers.

Also research showed that young people tend to be in favour of migrating, to earn more money. Only 4 percent would not migrate. Main reasons what keeps them here are unfinished studies or family. 
The speaker noted, that we should look into this research and understand, that young people lack of information and use new sources of information. Therefore in the meetings like this summer school we should look for new, attractive ways how to attract young persons. 

Swedish delegation presented their trade union and youth structures, also separately IF Metall and Byggnads organizations. They pointed that there is an agreement made between the trade unions not to steal the members from each other. 
Representatives from Byggnads (Marcus Kristianson and Dennis Henningsson) explained the benefits of being the trade union member, the membership fees, and the collective agreements. Dennis presented the “Swedish Model” which is the example for many other countries. But the membership in the Swedish trade unions started to decrease. They also talked about the “Vaxholm conflict” (also they presented a book “The Vaxholm Conflict” in English) between the Latvian construction company and the Swedish trade unions regarding the collective agreement jurisdiction. The case became well known internationally. The court, in favour of Construction Company, solved the conflict. 
This was big trade union loss. The case showed that the trade unions internationally should have better cooperation. Also this showed that the trade unions would continue to represent fair wages policy and not let the wages damping. 
The speakers noted, that some of the employers were supporting trade union fight cause they understand if the cheap labour will be exploited, that might be beneficial only for those who try to avoid competition.
The speakers from IF Metall (Peter Jorgensen and Sonja Elvstal) pointed that their trade union united about 400,000 members.  This is second biggest trade union in Sweden. They invited to read the leaflets and brochures they brought and visit their website: www.lo.se/ung
Peter shared the youth work experience. The organization has a “hotline” that young people could call if they have some problems. On average annually approx. 560,000 persons call this hotline. The call helps the trade unions to find out what problems occur in which sectors. Also local, regional and national trade union structures have youth sections. Young persons decide themselves in what activity they want to be involved.
Young persons usually get first hand information in the high schools or vocational schools. The trade union representatives visit the schools at least once a year. Both, the employers and trade unions are able to visit schools freely. 

Edita Zitkevic talked about Lithuanian Trade Union Confederation (LPSK) youth work; there are about 15,000 of young trade unionist. This is about 10 percent of total LPSK membership. She mentioned, that the youth center was founded in 1995, which in 2002 became a part for LPSK. She mentioned various actions and activities they did.

Jolita Mikstaite presented Lithuanian Labour Federation and its youth activities.

Liga Japina and Iveta Flesnere introduced Latvian participants and presented Latvian Trade Union Confederation (LBAS) and various branches. Japina mentioned that TU membership decreased for about 10 percent last year. She mentioned about different campaigns, like “Umbrella action” or collecting of signatures for national referendum on bigger participation of society in the country’s life. Iveta also talked about Youth council work that consist of 18 trade union branches and has good international ties. Other Latvian participants presented local organizations, like “Olainfarm” and others.

Triinu Soelsepp, the representative of Youth Commission at the Estonian Trade Union Confederation (EAKL) pointed that approx. 9 percent of workers belong to the trade unions. EAKL put a lot of effort in involving new members to the trade unions.
At the moment approx. 22 percent of trade union members are young persons. In some sectors, like aviation (pilots), nursing, commerce or services young members representation reach 40 percent or more. 
New trade union youth commission in Estonia was created in December of 2007 and already did participate in various job fairs, May 1 celebration, and environmental, cultural, educational campaigns. 

Sergejus Glovackas introduced working groups and its facilitators. 

1. Organising in foreign capital companies;

2. Interregional cooperation;

3. Public relations, work with information in TU.

For the next couple of days participants were discussing in the working groups. The summary of discussions was later presented for the plenary.

Nadezda Paskevica of Latvia did the “Public relations, work with information in TU” workgroup presentation. They discussed various aspects of public relations, the info channels that could be used by the trade unions. It was stated, that only 9 percent of the info about Trade union comes from the trade union, and the rest of it comes from other, controlled mass media. Therefore the need of better informational work, public relations needed in order involve more people into trade unions work. 
This work group has been solving some practical cases, trade union actions were analysed, and participants exchanged their experience and gave remarks. Also group discussed trade union image issues, the organization mission, vision, how to formulate goals and objectives.
Group participants expressed their will to have more seminars on public relations.

Liga Japina presented “Organising in foreign capital companies” work summary. During the discussions lots of attention how to attract youth into trade union and retain the membership was given. Participants discussed theoretical and practical aspects how to create an initiative group, obstacles and mistakes of initiative group, planning, teamwork, mobilization, resources, etc. Sufficient time was spent on efficiency in organizing.

Working group on “Interregional Cooperation” did the table of countries and their partners abroad, various activities and projects implemented. As an example for better interregional cooperation “Euro region Neman” was presented. Participants discussed Good Neighborhood programs and possible funding for neighboring countries. 
Participants mentioned that youth mostly cooperate in training programs, exchanging the experience and methodology. Many trade union agreements are made between the trade unions that enable more youth exchanges and seminars. The results of such cooperation is very important one, cause it helps to exchange up-to-date information, modernize the trade unions, create better image in the society, so the recommendations were to continue and intensify youth exchanges, project work and common trainings.

After workgroups presentations round of questions-answers and comments followed.

Glovackas thanked the group facilitators and participants for such an intense work, Kestutis Salavejus for interpretation. 
Later he invited to evaluate the 4th Summer School. All the participants noted that such schools are very important ones to share the experience.
Among the recommendations during the school evaluation participants mentioned:

1. To continue the format of the summer school and such a model to present to other countries;

2. To organize not only summer but also winter schools.

3. To ask BASTUN for consistent funding of such youth schools;

4. That national delegation would formulate suggestions on topics and agenda well before the next summer school.

Also the school participants invited all trade unions to participate actively collecting signatures for the Decent Work campaign, which will be finalized on October 7th this year.
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