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3rd PERC Executive Committee

Brussels, 16 March 2009

Agenda Item 3:  Representation of Women’s and Youth Committees:


               3.1. Women’s Committee

The Executive Committee is requested to approve the following documents:

- Terms of reference of the PERC Women’s Committee

- Working program 2009/2010

- List of elected members of the PERC Women’s Committee
Explanatory note

1.
The 1st meeting of the PERC Executive Committee on 19 March 2007 decided to approve the establishment of Women’s Committee of the PERC and requested the General Secretary, in collaboration with the ETUC Women’s committee and the Women’s network active in the CEE-NIS region to come up with proposals for the rules, composition and terms of reference for ratification by the next EC meeting.
2.
On 6 October 2007, in Sofia, the Conference of the ITUC-CEE/NIS women's network was used to discuss and advance the process of setting up of the new PERC Women’s structure.
3.
In the meeting of its Executive Committee of 3 March 2008, the PERC adopted the procedure with regard to the setting up of the PERC Women’s structure and its composition. In this meeting, it was decided that the first Women’s conference will take place in October 2008. A transitional body was set up, consisting of the Presidium of the ETUC women’s committee and the 6 sub regional coordinators of the current CEE-NIS network. This transitional body was given the task to organize the founding conference of the PERC Women’s’ Committee, the election procedures and prepare a draft work program. 

4.
As a first action, the transitional body has prepared a draft proposal for the terms of reference and rules of procedure for the new women’s structure, in order to be able to prepare the founding conference and organize elections accordingly. 

5.
The founding conference of the PERC Women’s Committee, representing 89 trade unions from 43 countries and organizing over thirty million trade union women took place on 30 and 31 October 2008 in Turin. 

6.
The conference formally established the Women's structure of the PERC. The Conference elected the twelve members of the Women committee; PINAR ALKAN from TURK-IS/TURKEY was elected President and HEGE HERO from YS NORWAY and YANKA TAKEVA from CITUB/BULGARIA were elected Vice-Presidents.

7.
The Conference has discussed and adopted the statutes of the newly created structure and had a first discussion on the plan of action for the 2009/2010. The statutes of the PERC Women’s Committee include articles concerning the composition and functioning of the Women’s Conference, Women’s Committee and the Presidium, the procedure for nomination and elections, representation and cooperation, working methods.  It was decided that the PERC Women’s Committee will work in close relation with the ITUC Women’s Committee, the ETUC Women’s Committee and the ITUC Women’s Network for the CEE and NIS.
8.
The working plan considered the objectives included in the program of PERC in line with the ITUC action plan on achieving equality between men and women within the trade unions, which involve:

· organising women workers;

· guaranteeing women's involvement in trade union positions of authority and responsibility;

· training, information and investigation;

· development cooperation.

9.
Reference was also been made to the objectives and measures adopted within the ETUC Equality Plan:

· Increasing women's involvement in decision-making bodies; 

· to include gender equality in all trade union policies and collective bargaining; 

· To achieve complete equality between men and women and to fight all forms of discrimination. 

10.
The main objectives as specified in the proposal for the PERC Women’s Committee working plan are as follows:

· Fighting for decent work and life for women under the conditions of the world financial, economic and social crisis;

· Guaranteeing women's presence in decision-making bodies in numbers at least proportional to the number of women members;

· To guarantee gender mainstreaming in all international trade union organisations' policies;

· Combating pay inequality between men and women that exists in all countries;

· To pursue a balance between work and private life;

.

· Elimination of gender violence.
11.
The PERC Women’s Conference in Turin issued a statement addressed to the world leaders not to forget the plight of women when formulating measures to tackle the world financial crisis.
12.
The fist working meeting of the newly elected PERC Women’s Committee took place on 25 February in Brussels. The committee discussed and approved the program of the PERC Women’s Committee for the next two years. The committee approved the final version of the terms of reference for the PERC Women’s Committee.

INTERNATIONAL TRADE UNION CONFEDERATION/

PAN-EUROPEAN REGIONAL COUNCIL

TERMS OF REFERENCE AND RULES OF PROCEDURE 
OF THE PERC WOMEN’S COMMITTEE

Final Draft

Introduction

According to the constitution of the PERC, the following rules apply to the existence, mandate and functioning of a Women’s structure in the PER 

The Executive Committee shall determine the procedure for the allocation of 8 seats for women delegates and 3 seats for youth delegates, all with voting rights. 

Executive Committee 

Article 10 

The Executive Committee shall set up a Women’s Committee and a Youth Committee and determine their mandate, composition and procedural rules, as well as their relation to the ETUC’ s Women’s and Youth Committee, and the existing Women’s and Youth networks operating in the CEE and NIS region, recognizing the important role of these networks in the democratization and transformation of the trade union movement in those regions. 

Article 11

The Executive Committee shall determine the procedure for the allocation of 3 seats for women representatives and 1 seat for a youth representative, all with voting rights. 

Finances 

Article 14

Specific activities, such as the CEE-NIS trade union women’s Summer School, may be financed by extra-budgetary resources. 

In the meeting of its Executive Committee of 3 March 2008, the PERC adopted the following procedure with regard to the setting up of this Women’s structure: 

Outline of the new Women’s structure: 

1) A Women’s Conference: 

a) every member organization of the PERC (86 in total at the moment, EU included), has a right to nominate a representative to the Women’s conference which will be organized at least once in two years;

b) representatives must have a basis in the women’s structure of their organization, and/or have responsibilities and experience in the area of gender equality; 

c) the Women’s  Conference is preferably organized in conjunction with the Women’s summer school;

d) the Women’s Conference will discuss and adopt at least a work programor the next year.

2) a Women’s Committee with a Presidium 

a) the Women’s conference elects a Women’s Committee of maximum 12 persons, including one president and 2 vice presidents;

b) every member organization of the PERC has the right to nominate a member of the Women’s Committee including nominations for the position of president and vice president; 

c) the Secretariat of the PERC will be allowed to make recommendations to the annual conference on the composition of the Women’s Committee, to ensure regional balance;

d) the 3 members of the presidium will be members of the Executive of the PERC, and may be replaced by other members of the Women’s Committee;

e) the delegation of the PERC region to the ITUC women’s committee will at least include the members of the Presidium of the Women’s Committee; the further representation of the PERC region to the ITUC Women’s committee will be decided in a later stage, in connection to future decisions on the amount of places available for the European region; 

f) the Women’s Committee will meet at least in conjunction with the Women’s  conference, and at one other time in the year at such a time that it can feed into the ITUC Women’s Committee.

In this meeting, it was decided that the first Women’s conference will take place in October 2008. A transitional body was set up, consisting of the Presidium of the ETUC women’s committee and the 6 subregional coordinators of the current CEE-NIS network supported by Catelene Passchier, confederal secretary of the ETUC, Jasna Petrovic, coordinator of the network, and Olga Nicolae, PERC officer. This transitional body was given the task to organize the first annual conference and the election procedures, prepare a draft work program and prepare a proposal about the future relationship between the new structure and the CEE-NIS network. 

As a first action, the transitional body has prepared a draft proposal for the terms of reference and rules of procedure for the new women’s structure, in order to be able to prepare the annual conference and organise elections accordingly. 

However, the proposal will have to be formally adopted by the Women’s conference. 

The following text will be put before the Women’s conference for approval. 

The first Women’s Conference of the PERC, convening in Turin on 30 and 31 October 2008, acting as a founding conference for the establishment of the Women’s structure in the PERC, has adopted the following terms of reference and rules of procedure: 

Clause 1

The Women’s structure of the PERC

The gender equality policy of the PERC will be developed and coordinated by the women’s structure which will operate through the following bodies: a Women’s Conference with representatives of all affiliates, and a Women’s Committee of 12 persons which will include a Presidium consisting of a president and two vice-presidents.
Clause 2

Aims and objectives

The aims of the PERC Women’s structure are as follows: 

· To ensure the implementation of the PERC gender equality programme, policies, plans of action and the decisions of the PERC Assembly and governing bodies; 
· To adopt positions on issues relating to equality between women and men and monitor the implementation of gender mainstreaming in the policies of the PERC;
· To follow the ITUC Action programme on achieving gender equality in trade unions, and in particular adhere to the progressive target of 30 % minimum participation of women in all trade union bodies and activities;

· To work for the full integration of women into trade union organisations and to promote actively gender equality and parity in activities and decision-making bodies at all levels; 
· To ensure the integration of gender perspectives into trade union programmes and projects;

· Within its capacity to support the CEE & NIS “Women’s Network” and different gender projects.

Clause 3
Women’s Conference

(a) Every member organisation of the PERC, that fulfilled its membership obligations according to the ITUC and PERC Constitution, has the right to  nominate a delegate and a substitute to participate in the Conference, on the basis of the proposal of their women’s structure at confederal level, or – if that does not exist – by the appropriate bodies in their organisation.

(b) Member organisations with more than 5 million members are entitled to nominate two additional delegates and two substitutes to the Conference. 

(c) Delegates and substitutes must have a basis in the women’s structure of their organisation, and/or have responsibilities and experience in the area of gender equality.

(d) Global union federations and European industry federations have the right to nominate one person per organisation as an observer to the Women’s Conference. 

(e) The delegates to the Women’s Conference will elect the members of the Women’s Committee and a Presidium, to represent the interests of women and promote gender equality in the PERC in the period between Women’s Conferences. 

(f) The Women’s Conference is preferably organised in conjunction with the Women’s Summer School, if and in sofar as this is organised by the CEE & NIS Women’s Network. 

(g) The Women’s Conference shall discuss and adopt a work programme for the next two years.

(h) When discussing the programme, the Women’s Conference takes into

consideration recommendations done by the CEE & NIS Women’s Network.

Clause 4

Women’s Committee

(a) The delegates to the Women’s Conference elect a Women’s Committee of 12 persons, including one president and two vice-presidents.

(b) Every member organisation of the PERC that fulfilled its membership obligations according to the ITUC and PERC Constitution has the right to propose a candidate from its own organisation for the position of member of the Women’s Committee, including for the positions of president and vice-president.

(c) Candidates must be delegates to the Women’s Conference. 

(d) The members of the PERC Women’s Committee and the Presidium shall be elected by the delegates to the Women’s Conference by secret ballot.

(e) Global union federations and European industry federations have the right to jointly nominate two persons as observers to the Women’s Committee.

(f) If between two conferences a member of the Women’s Committee has to resign for any reason, she can be replaced by a person elected by the Women’s Committee on the basis of nominations received from the affiliate organisations in a written procedure, taking into account the need to maintain regional balance, and that there cannot be more than one member per country in the Women’s Committee. 

Clause 5

Presidium

(a) The Presidium of the Women’s Committee is elected by the delegates to the  Women’s conference, and consists of 3 persons: the President and two Vice-Presidents.

(b) The three members of the Presidium will be members of the Executive of the PERC, and may be replaced by other members of the Women’s Committee.

(c) If between two conferences a member of the Presidium has to resign for any reason, the following procedure will be followed. If the president resigns, she will be replaced by one of the two vice-presidents, to be elected by the Women’s Committee. If one of the two vice presidents resigns, she will be replaced by another member of the Women’s Committee, to be elected by the Women’s Committee. The vacancy in the Women’s Committee which will result from this procedure will be filled by a person elected by the Women’s Committee on the basis of nominations received from the affiliate organisations in a written procedure, taking into account the need to maintain regional balance. 

Clause 6

Procedure for nominations and elections

(a) At least two months before the Women’s Conference, the PERC Secretariat will write to the affiliates of the PERC, with a copy to their women’s structure, inviting them to nominate candidates for positions as member of the Women’s Committee and/or of the Presidium. Candidates must be nominated by and have the support of their own organisation. 

(b) At least four weeks before the Women’s Conference the PERC Secretariat will send to all affiliates and their women’s structures the list of the nominations for the Women’s Committee and Presidium, and will circulate two ballot papers, one ballot paper listing nominations for members of the Women’s Committee, and one listing nominations for the Presidium. One person can be nominated as well for the position of member of the Women’s Committee as for a position in the Presidium. 

(c) At the Women’s Conference the Secretariat of the PERC will organise the elections. Each delegate of the Conference shall have one vote. A delegate who is not a candidate for any post shall assist the Secretariat with counting the votes. 

(d) The election of the president will take place first, and then the election of the two vice presidents. The list of nominations for the posts in the presidium and for members of the Women’s Committee may be revised in light of the election of the president and vice-presidents. 

(e) The PERC secretariat will make recommendations to the Women’s conference which it considers necessary in order to ensure that there is a regional balance in the Women’s committee and its Presidium, taking into account that at least one member of the Presidium should originate from a non-EU country, and that there should be a balance between members from EU and non-EU countries. 

Clause 7

Terms of office

The members of the Women’s Committee and the Presidium are appointed for a period of four years, following the Women’s conference in which they have been elected. 

No one will hold the same position for more than one term or any position for more than two terms.

Clause 8

Representations and cooperation

(a) The delegation of the Women’s Committee to the PERC General Assembly (8 women) will be elected by the Women’s committee preceding the Assembly, and will include the members of the Presidium and 5 other members of the Women’s Committee (PERC Constitution, Art. 6).

(b) Representatives from the Pan-European Region to the ITUC Women’s Committee will at least include the members of the Presidium of the Women’s Committee.

(c) The Women’s Committee will establish a close link and good cooperation where appropriate with the ETUC Women’s Committee.

(d) The Women’s Committee will establish a close link and good cooperation where appropriate with the CEE and NIS Women’s Network.

(e) The Women’s Committee will meet at least once a year.

Working methods and costs 

Clause 9

Travel expenses and board and lodging costs incurred by members in order to attend the meetings of the Women's Conference, Women’s Committee, Presidium and PERC Executive Committee shall be borne by their organisations.  The PERC will assist, as far as possible, organisations that are unable to cover the expenses of their representatives. 

The Committee's other operating costs shall be covered by the PERC.

Clause 10

The Women’s conference’s working languages are English and Russian.  As far as conditions allow, the PERC Secretariat shall make an effort to provide interpretation from and/or into other languages.  

Clause 11

(a) The Women’s Committee has the obligation to report back to affiliates and/or their women’s structures and to ensure a regular two-way flow of information on the work of the Committee.

(b) The Women’s Committee shall decide on the mechanisms to ensure proper information and consultation about the activities of the Women’s Committee to all affiliates of the PERC and especially their women’s structures whenever necessary or appropriate.

(c) As certain opinions and decisions of the Women’s Committee may have a regional perspective, and/or may need to reflect the opinions and experiences that are particular for a specific region, the members of the Women’s Committee must where and when appropriate consult with the relevant organisations in her regional area using existing and available channels. 

Other Issues

Clause 12

Any other question which is not covered by these rules shall be settled in accordance with the usual procedures followed by the General Assembly and other PERC and ITUC bodies.

 
This text is drafted by the Temporary Women’s Committee of the PERC, Brussels, 26 June 2008, and further revised on the basis of discussions in the PERC staff on 10th July  the representatives of ETUC and ITUC on 16 July. The text was further revised based on suggestions made by the Women’s Conference in Turin on 30-31 October 2008.  
Working Plan of the PERC Women’s Committee
2009/2010
1. BACKGROUND

The PERC Women's Committee comprises European women trade unionists from 89 trade union organisations belonging to the International Trade Union Confederation, whose founding congress was held in Vienna in November 2006. The Congress took up the challenge of achieving the inclusion of the gender perspective in all its policies, activities, and programmes, thus acknowledging that equality is not just a women's issue, but a trade union issue.

Trade union organisations are usually mixed, including both men and women, but women do not enjoy the same level of representation and presence in decision-making positions as their male counterparts, despite the fact that women's trade union membership is now greater than ever. Even within our own organisations inequality and discrimination continues, on top of which there is the unfavourable situation suffered by women in the labour market - less job security, more temporary employment, a shorter and slower career path, pay discrimination, and so on.

The work of the PERC Women's Committee seeks to change this situation and to encourage equality policies within its organisations.

This working plan will consider the objectives included in the ITUC's action plan to achieve equality between men and women within the trade unions, which involve:

· organising women workers;

· guaranteeing women's involvement in trade union positions of authority and responsibility;

· training, information and investigation;

· development cooperation.

Reference will also be made to the objectives and measures adopted within the ETUC Equality Plan:

· Increasing women's involvement in decision-making bodies. It will be necessary to facilitate a balance between work and private life, to adjust trade union time commitments and to rationalise working hours. A balance must be achieved between membership and representation. It is essential that plans pursue quantifiable targets, timetables and assessments.

· In order to include gender equality in all trade union policies and collective bargaining it will be necessary to pursue training, to conduct campaigns, to carry out studies and to compile statistics, using data differentiated by gender and the distribution of information.

· To achieve complete equality between men and women any imbalances will be avoided, and all forms of discrimination will be opposed.

In conclusion, it is emphasised that this Working Plan is based on a real trade union commitment to combating gender inequality in all its forms, particularly in the employment and trade union contexts.

2. METHODOLOGY

The proposed methodology is based on dialogue among the members of this committee and their ability to convey the proposals and agreements adopted to their respective organisations.

The adopted equality plans of the international trade union organisations are espoused, though for reasons of efficiency it is proposed to work specifically on one specific area for a period to be determined by the members of the Women's Committee, during which time-specific campaigns and actions will be planned that will permit the attainment of the objective in question.

Our methodology will proceed from consensus and will constantly refer to solidarity among women.

Its commitments include representation and participation in the ITUC's various decision-making structures and bodies and to some extent to engage in dialogue with society and the media.

The implementation of the agreed regulations will be guaranteed in order to facilitate participation and work on the basis of an open and democratic methodology.

The PERC Women's Committee will have a sufficient budget successfully to perform the tasks that it undertakes and will also possess the necessary material and human resources.

In the composition of its bodies, the balanced representation of the different regions and rotation in representative and decision-making positions will be guaranteed.

Periodic assessments will be made of the results of the actions undertaken, making the necessary adjustments if appropriate, in order to ensure that this is an open and living form of planning that takes account of the different situations in the world, albeit more specifically in Europe, in order to achieve the objectives that situations and women workers require from the international trade union organisations.

3. OBJECTIVES

We declare a series of objectives that we consider relevant and necessary from the trade union viewpoint, and our intention is to work in greater depth on one of these, every year or two years, as may be decided, without however allowing the remainder to fade on our trade union horizon.

1. Fighting for decent work and decent life for women under the conditions of the world financial, economic and social crisis.

The PERC Women’s committee will actively participate in the ITUC campaign on decent work and decent life for women.

2. Guaranteeing women's presence in decision-making bodies in numbers at least proportional to the number of women members.

The term within which this objective is to be achieved is the same as that of the present mandate.

In order to assess this objective prior knowledge of the present situation will be needed in order to draw a comparison once the proposed actions have been carried out.

2.1. To achieve this objective, we could consider deadlines for its implementation and set a term not beyond the end of the present mandate.

2.2. Communiqués will be sent to all organisations, encouraging them to include women in all their structures and reminding them that this is part of the agreements reached at the constituent congress.

2.3. In order to support the attainment of this objective we could design and use various media (stickers, badges, pins, and so forth). These could, for instance, display the following, or another, message: "Nobody is representative without women."

3. To guarantee gender mainstreaming in all international trade union organisations' policies.

In this first phase of activity, suitable recommendations will be made to ensure the attainment of this objective, not only formally but to the full extent and scope of its substance.

This objective will be broached in depth, and specific medium-term campaigns will be planned for its attainment.

4. Combating pay inequality between men and women, which exists in all countries.

The aims will be: to promote improvements in various legal regulations and to demand their implementation; to combat all inequalities and discrimination suffered by women in the workplace; to involve the various confederations and federations so that they will include women's just demands in their trade union action.

This objective exists in the short, medium and long term, but a specific timetable must be set for its attainment.

5. To pursue a balance between work and private life.
Only by means of a fairer and more equitable distribution of the tasks of care for children and dependents will it be possible to ensure a democratic and egalitarian division of time amongst all adults.

The priorities in this objective are:


- equal economic independence for men and women;


- a balance between work and family and private life;


- the elimination of gender stereotypes in society;


- a reduction of gender segregation at work;


- flexibility so that workers can achieve a balance;


- investment (public and private) in child care, care for dependents, social security, leave and holidays.

6. Elimination of gender violence.
This will be a permanent demand until attacks on women cease and gender violence remains no more than an unpleasant memory.

No tolerance will be permitted of such irrational and cowardly behaviour, and it will always be condemned in all forms.

4. CONCLUSIONS
We are aware that the challenges than we face in this working plan are ambitious ones, but we also know that these are legitimate and necessary challenges.

The actions adopted for the implementation of this working plan must include among their priorities the pursuit of decent jobs for women especially under the conditions of the world financial, economic and social crisis.
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PERC WOMEN’S COMMITTEE

PRESIDENT: 

PINAR ALKAN- TURK-IS/TURKEY 

E-mail : alkanp@hotmail.com; pinaralkan@turkis.org.tr 

Tel: +90 532 294 19 07 (mobile)

Tel: +90 312 432 56 60

VICE PRESIDENTS

HEGE HERO- YS NORWAY 

E-mail: hege.hero@ys.no
Tel: +4790724374 ( mobile) 
YANKA TAKEVA – CITUB/BULGARIA 

E-mail: seb@internet-bg.net
Tel: 35929877818; 887556759

Fax: 9877818
MEMBERS WOMEN’S COMMITTEE

TATYANA PASHKO – FNPR/RUSSIA 

E-mail: pashko_tatyana@mail.ru 

Tel : +74959309947

Tel : +79051068943 (mobile)

SABINE SLEGERS – CGSLB/BELGIUM 

E-mail: sabine.slegers@aclvb.be 

Tel : 32 92225751

DANUTA WOJDAT – NSZZ SOLIDARNOSC/POLAND 

E-mail : wojdat@solidarnosc.org.pl
Tel: +48508197891 
SILVIA GATCIOVA – KOZ SR/SLOVAKIA 

E-mail: gatciova@yahoo.com
Tel: +421250240267; +421910920925

JETTE LYKKE JENSEN – LO DENMARK 

E-mail: jly@lo.dk 

Tel: +453524600; +452335559

MARIANN LUPKOVIC – MSZOSZ/HUNGARY 

E-mail: lupkovics@kasz.t-online.hu; lupkovics.mariann@chello.hu 

Tel: +3614288018; +36304877729; +36305869035
KATJA LEHTO-KOMULAINEN – SAK/FINLAND 

E-mail : katja.lehto@sak.fi 

Tel : +358407312386

DOBRILA ILICIC – NEZAVISTNOST/SERBIA 

E-mail : dobrilailicic@yahoo.com
Tel: +381631065021

MARIE ALICE MADEUF ANDREU – CGT-FO/France 

E-mail : marie-alice.medeuf@force-ouvriere.fr
Tel : 0140528415 

______________


