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General information:
The meeting was attended by 18 Participants (10 men and 8 women): KSSH and BSPSH – Albania, KSBiH/ SSRS and SSSBiH – Bosnia and Herzegovina, UATUC – Croatia, KSS – Macedonia, CTUM and UFTUM – Montenegro, TUC Nezavisnost – Serbia, representatives of ITUC/PERC Office in Sarajevo, ITUC and ETUC experts and ILO National coordinator for BiH. Several organisations whose participants’ were invited to the meeting were not able to respond to the invitation due to prior commitments.
* The full participants list is attached as annex. 
Simultaneous interpretation was secured in two languages: BSCM and English, as well as the equipment necessary for simultaneous interpretation. 

The key objectives: 

· Gather young members and officers from the region and strengthen the SEE TU Youth Network for Communication and Campaign;

· Exchange experiences about the relevance of communication in Trade Unions;

· Adopt new skills on communications and campaigns and improve the existing ones;

· Developing future steps and strategic opportunities.

Importance of the Communication and Campaign:

Trade unions in the Western Balkans give very little if any attention to communication, although it is extremely important for their functioning. Maintaining two-way link with the current and potential members is of a huge relevance and it should not be overlooked. Trade unions face challenges due to the lack of well-developed system of internal and external communication, lack of departments for communication and sufficiently educated staff. The objective of the establishment of the Network of SEE Youth for communications and campaigns, and holding meetings is to allow and inspire the work of trade unions on development of communication and strengthening communicational function. There are many examples from the practice, both from their trade unions organizations and from other countries from which one can really learn a lot. How to give information, who do we communicate with, which channels of communication to choose, how to shape a message, delineate internal from external communication, what are our communicational weaknesses, which barriers do we encounter – these are all the areas in which we should work and which we should further develop.

Content of the meeting:
This meeting was specifically targeted to those members and officers who are responsible for, and who have hands-on responsibilities for their union’s communications. The overriding objective was to build skills and to increase knowledge so that unions improve their communications outreach and drive campaigns. This activity was technically organised by ITUC/ PERC SEE Office in Sarajevo, which is representative office of the ITUC Belgium. The meeting was divided in two parts; in the first part the focus was on presentations, analysis on current situation, Q&A sessions and discussions, and the second part on group work. 
The meeting was specifically dedicated to the following topics: SEE Trade Union Communication strategies and campaigns; Digital campaigns; Identifying digital tools that can help strengthen campaigns and Trade Unions; How to find new ways to create leverage; To start thinking creatively while using social media; Internal communication as a driver for union efficiency and the brainstorming on disseminating information through media is inexpensive and effective way of influencing public opinion.   
Representatives from the Albanian trade unions BSPSH and KSSH presented their work in which it can be seen that they partly improved their activities in the segment of communications and campaigns. They emphasized their strategies aimed at improvement of internal and external communication, which will ultimately lead to better organized trade unions organizations, new campaigns, and promotion of workers’ rights and methods for protection and recruitment of new members. They also pointed out that their target groups, workers and citizens, do not really use social media, and their final objective is to have it changed. It is of a great importance that both trade unions joined ITUC campaign “Count us in” and in reference to this campaign showed some interesting promotional clips.

Colleagues from BiH (KSBiH/SSSBiH and SSRS) observed the relevance and need of timely, quality, and modern way of information on the activities and programs pursued by trade unions, and to that end they directed their focus towards new media, closer and more attractive for the younger generations, aimed at revival of trade union membership. For that reason they shared their campaign “YOU are trade union” related to raising awareness about what trade union is and what is relevance of joining trade unions. Then, how important it is to reach out all target groups with the information on current topics and activities, such as OHS or labor laws. They have highlighted that they have very good cooperation and that their activities are regularly covered in media.

All the participants were delighted with the work of our colleagues from UATUC – Croatia, who have significantly improved and developed new strategies and methods of information, both internal and external. They have organized several campaigns, of which the most important ones are “Plug in trade union”, “Leave the shadow”, “Tell that to shoes”, which were, also with the help of ITUC, promoted by use of various informational and promotional materials, and in social media, press, etc. They work really hard on education of existing but also new potential members.

A colleague from KSS – Macedonia pointed out, in his presentation, at the improvements in his organization, made in a relatively short time, as well as tools used for the improvement of internal communication, and highlighted the relevance of their activities been covered in media. He also presented a table and mode of functioning of internal communication in trade union and flow of information down to every single member.

Trade union representatives from UFTUM and CTUM – Montenegro have only started on the development of the system of internal and external communication. Their work on the campaign “40-hours working week” is very important, and then campaign against signing empty agreement on amicable termination of labor contract, currently required by the employers in Montenegro when signing a labor contract. Campaign with NGO and students “It is the time” emphasizes the need to eliminate discrimination and bigger employment of the young. Despite huge economic difficulties in Montenegro, the trend of increased density in trade union members is observed, which can be credited to the activities and campaigns of trade unions in Montenegro.

Participant from TUC Nezavisnost – Serbia spoke in her presentation that they worked a lot in attracting new members and organization of young people in trade unions. For that reason the communication through social media is very important for them, as well as continuous education in this area. They organized various activities, printed flyers and offered information on their FB and WEB pages. Their trade union is not sufficiently covered in media and they want to improve the situation in this area, to attract media coverage. She also highlighted the campaigns “Taking back the confiscated”, “No Europe without steel”, activities related to WDDW and OHS.

Colleague David Norton from International Trade Union Confederation (ITUC) – Communications and Campaigns from Brussels, discussed the use of digital tools such as Facebook, Twitter, Instagram and Youtube. “Digital tools give you the possibility to create your own media, and find new ways to create leverage. It can be very expensive to go through the national or local media, and they might not even be on your side – therefore, it could be a great possibility for you to use less resources and still get your message out. It might be a bit time consuming in the beginning, when you want to establish groups, pages, etc., but once established, it will take less time to maintain. The outcome of digital campaigning, if used the right way, is worth of all the efforts of starting up. The digital tools give you the possibility to communicate internally as well in a productive way.” David also talked and highlighted the latest ITUC campaigns.

Julian Scola, Head of European Trade Union Confederation (ETUC) Press and Communications from Brussels gave significant contribution to the quality of the meeting. He presented the operation of the ETUC in reference to the matters of communication and campaigns, and shared experiences on information within the framework of ETUC. He pointed out in his presentation the examples of Internet use in their campaigns and how to pass the message by way of using images. He advised the participants to use all the knowledge and skills, good practices and experiences and thus improve the work on information, while using the contemporary technological possibilities in communication, such as social media that offer great possibilities.

The second part of the meeting was devoted to the group work on the topic of disseminating information through media is inexpensive and effective way of influencing public opinion. Participants worked in two groups: one that worked in English language and the other in BCMS languages. The first group presented their position that the providing information and been informed are definitely a key to success, and they also concluded that the trade unions should use more the social media and mailing lists in communication with their members, then network their internal bodies, link their member organizations with centers by mobile phones (Viber, WhatsApp), design database, educate members how to use free of charge media as an efficient way of communication. The second group presented a good way of functioning and improvement of internal communication. How to reach the members, through networks, in an easy way and quickly. The group also gave some good suggestions how to attract and recruit new members in trade unions.

Conclusions:

· All the participants were interested in the continuation of the network’s activities, and they have emphasized the relevance of regional cooperation as a way of learning from each other and the way to acquire well-established and good methods of communication and use of tools applicable to communication with public, society in general, medial authorities, branch trade unions and members.

· They have also identified, as very useful, modern possibilities of communication and promotion provided by free social media (Facebook, Instagram, etc.), well designed WEB pages of the organizations, trade union bulletins, brochures, articles, press statements, conferences, etc.

· Given that the participants do not have sufficient experience in making press statements, they have shown interest to invite an expert for a next meeting – a journalist or PR from our region (similar cultural habits of target group from the Western Balkans), so that this expert could give them more information, point at the relevance of skills in public appearance in media, and then a simulation of public appearance would also be organized.

 Proposal for further actions:  

· Draft priorities for the next meeting, invite journalists from media and experts in order to learn practical techniques that are used daily;

· Propose a plan for mutual exchange of information and campaigns; development of communication strategy, introduction of positive solutions from the region etc;

· Participants expressed their gratitude to the ILO Office in Budapest and ITUC/ PERC for organising this meeting and their will to support SEE TUs actions;
Report prepared by:
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