Proposed Working Plan
(PERC Women's Committee, October 2008)

Index:

1. Background
2. Methodology

3. Objectives

4. Conclusions

5. Attachments
· ITUC action plan to achieve equality between men and women within the trade unions
· ETUC Equality Plan

· 2008 Equality Commission Report. Analysis of the situation

1. BACKGROUND
The PERC Women's Committee comprises European women trade unionists from 89 trade union organisations belonging to the International Trade Union Confederation, whose founding congress was held in Vienna in November 2006. The Congress took up the challenge of achieving the inclusion of the gender perspective in all its policies, activities, and programmes, thus acknowledging that equality is not just a women's issue, but a trade union issue.
Trade union organisations are usually mixed, including both men and women, but women do not enjoy the same level of representation and presence in decision-making positions as their male counterparts, despite the fact that women's trade union membership is now greater than ever. Even within our own organisations inequality and discrimination continues, on top of which there is the unfavourable situation suffered by women in the labour market - less job security, more temporary employment, a shorter and slower career path, pay discrimination, and so on.
The work of the PERC Women's Committee seeks to change this situation and to encourage equality policies within its organisations.

This working plan will consider the objectives included in the ITUC's action plan to achieve equality between men and women within the trade unions, which involve:

· organising women workers;
· guaranteeing women's involvement in trade union positions of authority and responsibility;
· training, information and investigation;
· development cooperation.
Reference will also be made to the objectives and measures adopted within the ETUC Equality Plan:
· Increasing women's involvement in decision-making bodies. It will be necessary to facilitate a balance between work and private life, to adjust trade union time commitments and to rationalise working hours. A balance must be achieved between membership and representation. It is essential that plans pursue quantifiable targets, timetables and assessments.
· In order to include gender equality in all trade union policies and collective bargaining it will be necessary to pursue training, to conduct campaigns, to carry out studies and to compile statistics, using data differentiated by gender and the distribution of information.
· To achieve complete equality between men and women any imbalances will be avoided, and all forms of discrimination will be opposed.
In conclusion, it is emphasised that this Working Plan is based on a real trade union commitment to combating gender inequality in all its forms, particularly in the employment and trade union contexts.
2. METHODOLOGY

The proposed methodology is based on dialogue among the members of this committee and their ability to convey the proposals and agreements adopted to their respective organisations.
The adopted equality plans of the international trade union organisations are espoused, though for reasons of efficiency it is proposed to work specifically on one specific area for a period to be determined by the members of the Women's Committee, during which time-specific campaigns and actions will be planned that will permit the attainment of the objective in question.
Our methodology will proceed from consensus and will constantly refer to solidarity among women.
Its commitments include representation and participation in the ITUC's various decision-making structures and bodies and to some extent to engage in dialogue with society and the media.
The implementation of the agreed regulations will be guaranteed in order to facilitate participation and work on the basis of an open and democratic methodology.
The PERC Women's Committee will have a sufficient budget successfully to perform the tasks that it undertakes and will also possess the necessary material and human resources.
In the composition of its bodies, the balanced representation of the different regions and rotation in representative and decision-making positions will be guaranteed.

Periodic assessments will be made of the results of the actions undertaken, making the necessary adjustments if appropriate, in order to ensure that this is an open and living form of planning that takes account of the different situations in the world, albeit more specifically in Europe, in order to achieve the objectives that situations and women workers require from the international trade union organisations.
3. OBJECTIVES

We declare a series of objectives that we consider relevant and necessary from the trade union viewpoint, and our intention is to work in greater depth on one of these, every year or two years, as may be decided, without however allowing the remainder to fade on our trade union horizon.
Initially, the aim is to pursue objective 1, which will be the focus of activity in the first period, while defining the remaining objectives to be achieved in the medium and long term.
1. Guaranteeing women's presence in decision-making bodies in numbers at least proportional to the number of women members.
The term within which this objective is to be achieved is the same as that of the present mandate.

In order to assess this objective prior knowledge of the present situation will be needed in order to draw a comparison once the proposed actions have been carried out.
Actions to achieve objective 1.

1.1. To achieve this objective, we could consider deadlines for its implementation and set a term not beyond the end of the present mandate.

1.2. Communiqués will be sent to all organisations, encouraging them to include women in all their structures and reminding them that this is part of the agreements reached at the constituent congress.

1.3. In order to support the attainment of this objective we could design and use various media (stickers, badges, pins, and so forth). These could, for instance, display the following, or another, message: "Nobody is representative without women."
2. To guarantee gender mainstreaming in all international trade union organisations' policies.
In this first phase of activity, suitable recommendations will be made to ensure the attainment of this objective, not only formally but to the full extent and scope of its substance.
This objective will be broached in depth, and specific medium-term campaigns will be planned for its attainment.

3. Combating pay inequality between men and women, which exists in all countries.

To promote improvements in various legal regulations and to demand their implementation.
To combat all inequalities and discrimination suffered by women in the workplace.

To involve the various confederations and federations so that they will include women's just demands in their trade union action.

This objective exists in the short, medium and long term, but a specific timetable must be set for its attainment.
4. To pursue a balance between work and private life.
Only by means of a fairer and more equitable distribution of the tasks of care for children and dependents will it be possible to ensure a democratic and egalitarian division of time amongst all adults.
The priorities in this objective are:

- equal economic independence for men and women;

- a balance between work and family and private life;


- the elimination of gender stereotypes in society;

- a reduction of gender segregation at work;

- flexibility so that workers can achieve a balance;

- investment (public and private) in child care, care for dependents, social security, leave and holidays.

5. Elimination of gender violence.
This will be a permanent demand until attacks on women cease and gender violence remains no more than an unpleasant memory.

No tolerance will be permitted of such irrational and cowardly behaviour, and it will always be condemned in all forms.
4. CONCLUSIONS
We are aware that the challenges than we face in this working plan are ambitious ones, but we also know that these are legitimate and necessary challenges.

The actions adopted for the implementation of this working plan must include among their priorities the pursuit of decent jobs.
