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PERC Women's Committee 
Work Program 2017-2018
To be discussed and adopted by the PERC Women's Conference, 20 October 2016
0.
Introduction

The Work Program will be supplemented by an annual Work Plan, decided on by the newly elected Women's Committee.
The PERC Women's Conference has adopted the following text as the Work Program for the coming two-year period. 

1.
Background
The ITUC Congress in Berlin in 2014 laid out the challenges which need to be addressed and the strategic goals of the ITUC: union growth; sustainable jobs, secure incomes and social protection; realizing rights. The congress also adopted the main frontlines 2015-2018: global supply chains, minimum wages and formalizing informal work; eliminating slavery and forced labour; climate justice and industrial transformation. These new frontlines are complemented by on-going ITUC priorities: organizing; global coherence; migration, countries at risk; Count Us In; domestic workers; occupational health and safety and trade union development cooperation. 

According to the terms of reference from 2008, the aims of the PERC Women’s structure are as follows: 
· To ensure the implementation of the PERC gender equality programme, policies, plans of action and the decisions of the PERC Assembly and governing bodies; 

· To adopt positions on issues relating to equality between women and men and monitor the implementation of gender mainstreaming in the policies of the PERC;

· To follow the ITUC Action programme on achieving gender equality in trade unions, and in particular adhere to the progressive target of 30 % minimum participation of women in all trade union bodies and activities;
· To work for the full integration of women into trade union organisations and to promote actively gender equality and parity in activities and decision-making bodies at all levels; 

· To ensure the integration of gender perspectives into trade union programmes and projects;
· Within its capacity to support the CEE & NIS “Women’s Network” and different gender projects.
2.
Methods of work
The PERC Women's structure will primarily base its work on the following methods:

· Influencing policy development in the ITUC and the PERC structure and affiliates;
· Promoting gender equality and the representation of women on all levels within PERC and its affiliates;
· Promoting the participation of women in collective bargaining processes;
· Providing training for women trade union leaders and activists with special attention to young trade unionists and promote gender awareness training for both women and men in the trade union movement; promoting trade union education and exchange of experience; 
· Disseminating information and training materials;
· Building visibility in the new social media networks (e.g. Facebook);
· Promoting interaction and joint initiatives/projects of national women’s committees on particular policy areas or issues of common interests
  ;
· Co-operating with civil society organisations (NGOs) on the national level when appropriate;
· Using all opportunities for synergy with the institutions and experts active in the field of gender equality;
· Promoting, supporting and facilitating solidarity actions.
A work plan for the Women's Committee for each year will be developed based on the conclusions of the Women's Conference. The Women's Committee will also establish a division of work responsibilities between the members of the committee.
The PERC Women's Committee will give high priority to improve co-ordination and synergy between the PERC and the equality work of ITUC and ETUC.  The PERC Women’s Committee will be involved in the preparation of the next ITUC World Women’s Conference and will engage in making the activities of PERC trade union women’s structures visible during the Conference.  
As part of the work towards a higher degree of co-ordination, the PERC Women's Committee will give special attention to the following topics:
· Organizing and recruiting (in the context of the ITUC orientation for the next years on building workers' power)
· Fighting inequalities (as in the PERC program)
· Implement gender mainstreaming into all policies of PERC; assist unions to bring about coherence in trade union gender policies at the international, regional and national levels
3. 
Some trends and challenges
· women work part-time more often than men; increase in lower paid jobs;
· working men devote less hours a week for care than women
· women are still paid less than men; the gender pay gap has not narrowed in recent years
· older women are in big risk of poverty; women's average pension is lower than that of men;
· despite of high level of education decision making positions at political and economic level are predominantly held by men;
· glass ceilings that stop women rising up the work hierarchy; glass walls that segregate women into particular jobs;
· women are not enough represented in decision making positions in trade unions;  
· persistence of domestic violence and violence at workplace
· vulnerable groups: younger generation-gender stereotypes and disparities; gender inequalities in education; migrant women - have fewer opportunities and resources and face multiple discrimination; elderly women- greater risk of poverty
3.
Areas of priority
Following the ITUC congress resolutions, the ETUC program on gender equality and the PERC program priority should be given to the following issues:  
A. Promote equal treatment; fight to eliminate gender pay gap and pensions gap; increase union activity for pay equity at national, regional and international level, 
Key actions:

· Using the power of collective bargaining at national level to close the wage gap between men and women; research and information dissemination on the gender pay gap, supporting and creating more awareness for the principle of equal pay for work of equal value; 
· Intensify the Decent Work for Decent Life for Women Campaign aimed at achieving social justice and gender equality at the workplace and in trade unions;
· Specific actions on the occasion of 8 of March and other significant dates and events;
· Encourage unions to carry out gender audits to strengthen their policies and structures on gender equality including though use of the ILO Gender Audit tool;
· The role of women and gender equality committees to be strengthen at national level; 8 March Survey on representation of women in trade unions to be continued;
B. Deal with challenges related to work-life balance; campaigning for the right to a decent living wage sufficient to cover basic needs, and for women working involuntarily on part-time contracts to have the possibility of moving to full-time contracts or at least to increased hours;
Key actions

· lobby for improved legislative framework at national level in area of family related leave and working time arrangements; 
· Intensify campaigning at national, regional and international levels for the ratification and implementation of ILO Conventions 100 (Equal Remuneration), 111 (Discrimination), 156 (Workers with Family Responsibilities), 169 (Indigenous and Tribal Peoples), 175 (Part-Time Work), 177 (Home Work) and 183 (Maternity Protection), domestic workers Convention C189 and implementation of the recommendations of the 2009 ILO Conference on “Gender Equality at the Heart of Decent Work”;
· promote exchange of good practices; 
· lobby for investment in child care and social care; improvement of pay and employment conditions for workers in care economy; promoting the Count us in campaign for care economy
C. Promote women in decision making positions in trade unions at all levels; promote actively the ITUC’s commitment to achieve gender parity in its programmes and in access to positions of responsibility in the leadership and structures of the ITUC, its affiliates and trade unions generally, with particular attention to the active participation of young women in decision making bodies;
Key actions
· take affirmative action and other corrective measures as necessary to further strengthen women’s involvement in trade union decision-making, 
· collecting disaggregated data on gender parity in affiliated organizations and taking measures in the case of non-compliance
· support adequate measures in trade unions to promote women in decision making positions; participation in ITUC Count us in campaign; Decision for life campaign;
· organizing young women in unions; increase with at least 5% female membership in unions; 
· training on leadership especially for young women in collaboration with ETUI
 
D. Fight against violence at work; Condemn violations of women’s trade union rights and violence against women trade unionists; 
Key actions
· participate actively in the International Day for Elimination of Violence against Women, 25 November and strive for the elimination of all the various forms of violence against women; 
· lobby for an ILO Convention on gender based violence;
· promote good practices developed by affiliates at national level
 
� Using the logic of “twinning”, i.e. a more structured exchange and joint activities between national structures from different backgrounds  - western, NMS, SEE, NIS that are interested in discussing challenges they deal with and acting on them, e.g. by exchanging expertise or starting a project for EU or other assistance programmes. In these cases it not necessary to be limited to two parties only.
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