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Terms of reference and Rules of Procedure of the PERC Youth Committee

Introduction

According to the constitution of the PERC, the following rules apply to the existence, mandate and functioning of a Youth structure in the PERC: 

Article 6, General Assembly: 

The Executive Committee shall determine the procedure for the allocation of 8 seats for women delegates and 3 seats for youth delegates, all with voting rights. 

Executive Committee 

Article 10 

The Executive Committee shall set up a Women’s Committee and a Youth Committee and determine their mandate, composition and procedural rules, as well as their relation to the ETUC’s Women’s and Youth Committee, and the existing Women’s and Youth networks operating in the CEE and NIS region, recognizing the important role of these networks in the democratization and transformation of the trade union movement in those regions. 

Article 11

The Executive Committee shall determine the procedure for the allocation of 3 seats for women representatives and 1 seat for a youth representative, all with voting rights. 

In the meeting of its Executive Committee of 3 March 2008, the PERC approved creation of transitional youth committee in a view to finalise committee building process in 2009. Two meetings of the transitional committee were organised which discussed 1) internal structuring and nomination of PERC members to the ITUC Youth Committee (see report) and 2) outline for preparation of the PERC Youth Conference and rules and procedure for building permanent Youth structure. Anton Leppik, in cooperation with Juliane Bir, coordinated the process.
Outline for the PERC Youth structure:

1) Youth Conference

a) every member organization of the PERC (86 in total at the moment, EU included), has a right to nominate a representative to the Youth conference which will be organised at least once in two years;

b) representatives must not be older than 35;

c) representatives must have a basis in the youth structure of their organization, and/or have responsibilities and experience in the area of youth work; 

d) The Youth Conference will discuss and adopt at least a work programme for the next year.

2) Youth Committee with a Bureau
· At the beginning of their 2-year mandates, the titular members and their substitutes shall be less than 33 years of age. The membership in the Committee can not exceed two consecutive mandate-terms.
· The Youth conference elects a Youth Committee of maximum 9 persons, including one president and 3 Deputies. These 4 persons form Youth Committee Bureau;
· Every member organization of the PERC has the right to nominate a member of the Youth Committee including nominations for the position of president and Deputy president; 
· The Secretariat of the PERC will be allowed to make recommendations to the conference on the composition of the Youth Committee, to ensure regional and gender balance;
· The President of the Committee will be member of the Executive of the PERC, and may be replaced by one of the Deputies ; 
· the members of the Bureau of the Youth Committee will be delegated to the ITUC Youth Committee; 
· the Youth Committee will meet at least one time a year, in conjunction with the ETUC or ITUC Youth Committee
· The nomination of representatives for membership of the Committee shall be based upon:
 The presence of an active trade union youth structure, which has the responsibility of the youth agenda
 The level of youth membership 

 The level of integration of young members and their issues within the organisation
 The level and type of youth activities carried out by the organisation 

It was agreed that the PERC Youth Conference would take place in Brussels, on 9-10 July. It was noted that the FES agreed to provide financial support to the PERC for this event. The transitional committee has developed terms of reference and rules – to be discussed and adopted by the conference.

TERMS OF REFERENCE

The first Youth Conference of the PERC, convening in Brussels on 9 and 10 July, acting as a founding conference for the establishment of the Youth structure in the PERC, has adopted the following terms of reference and rules of procedure: 

Clause 1

The youth policy of the PERC will be developed an coordinated by the youth structure which will operate through the following bodies: a Youth Conference with representatives of all affiliates, and a Youth Committee of 9 persons which will include a Bureau consisting of a president and 3 Deputies
Clause 2

Aims and objectives

The aims of the Youth Committee shall be as follows:
 To promote a rights-based approach – on the basis of the differnet international and European standards - to the problems of young workers; oppose any kind of discrimination that the young workers could suffer in terms of employment or participation in the life of the society.
 To promote specific programmes to faciliate the transition of the young people from school to professional life, programmes of vocational training, active employment and labour market policies that should aim at providing a decent work for all the young workers 
 To ensure the full integration of young people into trade union organisations and to promote actively the participation of young trade unionists in activities and decision making bodies at all levels of the trade union movement;
 To ensure the integration of the concerns and needs of young workers/people into trade union policies, campaigns and actions;

The tasks of the Youth Committee shall be as follows:
 To promote actions and initiatives to implement the programme of the PERC, in respect to young workers, and to provide advises and recommendations to the PERC EC accordingly.

 To examine, from a youth perspective, economic, social, legal, political, cultural matters affecting workers in particular labour market and workplace issues on European continent and to report to the PERC Executive Committee accordingly;
 To initiate and to coordinate the campaigns directed at recruitment and organisation of young workers/people into trade unions;
 To advocate and to campaign, in the different international, European or national institutions, forums and activities, for decent work for young people;
 To promote international solidarity among young trade unionists through, inter alia, close networking and through development cooperation programmes and projects to support young workers at the national and regional levels, as well as to provide for accumulation and analysis of relevant experience of all European countries; 
 To support the work of the existent youth structures of PERC affiliated organizations and encourage the organizations with no youth structures to form such structures;
 To stimulate the affiliated organization to ensure sufficient support to youth programmes, projects, initiatives, etc.;

 To promote training of young trade union activists in modern skills and capacities necessary for effective management of their organizations and for running effective work in trade unions;
Clause 3
Youth Conference

· Every member organisation of the PERC, that fulfilled its membership obligations according to the ITUC and PERC Constitution, has the right to  nominate a delegate and a substitute to participate in the Conference, on the basis of the proposal of their youth structure at confederal level, or – if that does not exist – by the appropriate bodies in their organisation.

· Member organisations with more than 5 million members are entitled to nominate two additional delegates and their substitutes to the Conference. 

· Delegates and substitutes must have a basis in the youth structure of their organisation, and/or have responsibilities and experience in the area of youth work;

· The delegates can not be older than 35 years

· Global union federations and European industry federations have the right to nominate one person per organisation as an observer to the Youth Conference. 

· The delegates to the Youth Conference will elect the members of the Youth Committee and a Bureau, to represent the interests of young workers in the PERC in the period between Conferences. 

· The Youth Conference shall discuss and adopt a work programme for the next two years.

Clause 4

a) Youth Committee

· The Youth conference elects a Youth Committee of maximum 9 persons, including one president and 3 deputies;

· Every member organization of the PERC that fulfilled its membership obligations according to the ITUC and PERC constitution has the right to propose a candidate from its own organization for the position of member of the Youth Committee including nominations for the position of president or deputies; 
· Candidates must be delegates to the Youth Conference;

· At the beginning of their 2-year mandates, the titular members and their substitutes shall be less than 33 years of age. The membership in the Committee can not exceed two consecutive mandate-terms;
· The members of the PERC Youth Committee and the Bureau shall be elected by the delegates to the Youth Conference by secret ballot
· Global union federations and European industry federation have the right to jointly nominate two persons as observers to the Youth Committee
· If between two conferences a member of the Youth Committee has to resign for any reason, s/he can be replaced by a person elected by the Youth Committee on the basis of nominations received from the affiliate organisations in a written procedure, taking into account the need to maintain regional balance, and that there cannot be more than one member per country in the Youth Committee
b) Bureau
· The Bureau of the Youth Committee is elected by the delegates to the Youth conference, and consists of 4 persons: the President and three Deputies.

· The President of the Youth Committee will be member of the Executive of the PERC, and may be replaced by other Bureau members

· If between two conferences a member of the Bureau has to resign for any reason, the following procedure will be followed. If the president resigns, s/he will be replaced by one of the Deputies, to be elected by the Youth Committee. If one of the three Deputies resigns, she will be replaced by another member of the Youth Committee, to be elected by the Youth Committee. The vacancy in the Youth Committee which will result from this procedure will be filled by a person elected by the Youth Committee on the basis of nominations received from the affiliate organisations in a written procedure, taking into account the need to maintain regional and gender balance. 

Clause 5

Procedure for nominations and elections

· At least two months before the Youth Conference, the PERC Secretariat will write to the affiliates of the PERC, inviting them to nominate candidates for positions as member of the Youth Committee and/or of the Bureau. Candidates must be nominated by and have the support of their own organisation. 

· At least three weeks before the Youth Conference the PERC Secretariat will send to all affiliates and their youth structures the list of the nominations for the Youth Committee and Bureau, and will circulate two ballot papers, one ballot paper listing nominations for members of the Youth Committee, and one listing nominations for the Bureau. One person can be nominated as well for the position of member of the Youth Committee as for a position in the Bureau. 

· At the Youth Conference the Secretariat of the PERC will organise the elections. Each delegate of the Conference shall have one vote. A delegate who is not a candidate for any post shall assist the Secretariat with counting the votes. 

· The election of the president will take place first, and then the election of the three Deputies. The list of nominations for the posts in the Bureau and for members of the Youth Committee may be revised in light of the election of the president and Deputies. 

· The PERC secretariat will make recommendations to the Youth conference which it considers necessary in order to ensure that there is a regional and gender balance in the Youth committee and its Bureau, taking into account that at least one member of the Bureau should originate from a non-EU country, and that there should be a balance between members from EU and non-EU countries. 

Clause 7

Terms of office

· The members of the Youth Committee and the Bureau are appointed for a period of two years, following the Youth conference in which they have been elected. 

· No one will hold the same position for more than one term or any position for more than two terms.

Clause 8

Representations and cooperation

· The delegation of the Youth Committee to the PERC General Assembly (3 persons) will be elected by the Youth committee preceding the Assembly, and shall include the President of the Committee (PERC Constitution, Art. 6).

· The members of the Bureau of the Youth Committee will be delegated to the ITUC Youth Committee; 
· The Youth Committee will establish a close link and good cooperation where appropriate with the ETUC Youth Committee.

· The Youth Committee will meet at least once a year.

Working methods and costs 

Clause 9

· Travel expenses and board and lodging costs incurred by members in order to attend the meetings of the Youth Committee shall be borne by their organisations. The PERC will assist organisations from developing and transition countries unable to cover the expenses of their representatives according to the ITUC rules and PERC guideline adopted by the 3rd PERC Executive Committee in March 2009. 
· The Committees other operating costs shall be covered by the PERC. 

· To achieve synergy and cost-effective practice of the Committee the meetings of the Committee shall be harmonised with the ETUC or ITUC Youth Committee meetings

· The dates of the meeting shall be fixed by the Committee taking other meetings and the PERC financial cycle into account. When sufficient extra-budgetary resources are available, open youth fora may be organised on specific issues that are of concern to young trade unionists/workers e.g. the youth participation in campaigns and actions, or recruitment and organising of young people, to coincide with the annual Youth Committee meeting.
Clause 10

· The decisions are taken by the consensus. Whether no common position is achieved this shall be reflected in the documents and reported by the chairperson respectively.
Clause 11

· The Committee’s working languages are English and Russian. As far as the financial position and facilities allow, the PERC shall make an effort to provide interpretation into other languages. 

Clause 12

· The Youth Committee has the obligation to report back to affiliates and/or their youth structures and to ensure a regular two-way flow of information on the work of the Committee.

· The Youth Committee shall decide on the mechanisms to ensure proper information and consultation about the activities of the Youth Committee to all affiliates of the PERC 

· As certain opinions and decisions of the Youth Committee may have a regional perspective, and/or may need to reflect the opinions and experiences that are particular for a specific region, the members of the Youth Committee must where and when appropriate consult with the relevant organisations in her regional area using existing and available channels. 

Clause 13

· The work of the Youth Committee will be supported by the PERC Secretariat, the ETUC Youth coordinator and by the PERC regional officers. 
Other Issues

Clause 14

· Any other question which is not covered by these rules shall be settled in accordance with the usual procedures followed by the General Assembly and other PERC and ITUC bodies.
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